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LCCC Committee:  Regeneration & Growth Committee

Lisburn & Date: 4 December 2025

Castlereagh _

City Council Report from: Head of Economic Development
Item for: Decision

Subject: LCCC Labour Market Partnership (LMP) Action Plan Update

1.0 Background

1. The Council has been working with the Lisburn and Castlereagh Labour Market
Partnership (LMP) in the design and development of an Action Plan of projects to
utilise Department for Communities (DfC) and Council funding. The aim of the
plan is to provide employability and skills support to local residents, to improve
their employment prospects and economic circumstances.

Key Issues

1. In order to meet the targets as set out in the agreed Action Plan 24/25, the
Lisburn and Castlereagh Labour Market Partnership successfully delivered 15
employability initiatives which provided participants with tailored support to assist
them into employment or further education. Furthermore, the LMP Team hosted
two Job Fairs and six employability events supporting 733 individuals.

2. The final report on the 24/25 LMP Action Plan outcomes is attached (see
Appendix), which highlights the successful outputs of the programmes in terms
of not just employment, but further qualifications which allow individuals currently
in employment to seek better employment outcomes.

3. A summary of outputs is detailed below:

Programmes Total
Number of participants enrolled onto an LMP programmes 334
Number of participants reporting an increase in confidence 297
Number of positive employment outcomes 178
Number of new qualifications gained 222
Number of participants reporting satisfaction with LMP 295
programmes

Number of people attending employability events 733

4. The LMP Draft Action Plan was presented to the Regional Labour Market
Partnership for Northern Ireland on 23 October 2024, the purpose of which was to
secure funding from the DfC for the 2025/2026 and 2026/2027 financial years.
The Action Plan, which includes match funding from the Council of £130k was
approved by the Regeneration and Growth Committee in March 2025. A Letter of
Offer was received and signed on 22 May 2025.

1
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3.0

4.0

4.1

5.

Further to the Letter of Offer for funding provided to the Council in May 2025, the
Council received an addendum to the Letter of Offer to allow the proposed LMP
Action Plan 2025/2026 to be funded in full. This will result in an additional
funding allocation of £98,695.36 to expand the delivery of the current Action Plan
2025/2026 in line with the previously agreed themes.

The draft Action Plan has been refined to take account of previous programme
successes and avoid any duplication with other Council funded programmes.
The final approved Action Plan is attached (see Appendix).

The Action Plan builds on the successful regional and local level results as
outlined in the EPIC Futures NI Report commissioned by the Department for
Communities. EPIC Futures NI is an independent partnership led by the
University of Ulster. It brings together stakeholders to collaboratively design
policies and programmes that improve access to skills and employment across
the region. The findings of the report and the themes and initiatives identified are
echoed by the delivery of LMPs at a local level. The EPIC findings outline those
having positive employment outcomes (new or improved employment) as 2,975
out of 8,498 participants, which represents a positive outcome of 35% compared
to the summary table above which represents a positive outcome within the
Lisburn Castlereagh Action Pan of 53%. A summary of the key findings of the
EIC Report are attached (see Appendix).

Recommendation

It is recommended that, following the update which provides a final report on all
programme delivery for the LMP Action Plan 2024/25, the Committee agrees:

1.

2.

The updated Action Plan 2025/26.

To approve the addendum received to the current Letter of Offer for the LMP
Action Plan 2025/2026.

To accept any additional funding secured through further underspend bids, which
will be allocated to projects within the agreed themes of the Action Plan and
according to local labour market needs.

Finance and Resource Implications

The Labour Market Partnership is fully funded by the Department for Communities (DfC)
under the Lisburn and Castlereagh LMP Action Plan 2024/25, as previously agreed.
This includes match funding of £130,000 from the Council’s Employability and Skills
Budget.

Equality/Good Relations and Rural Needs Impact Assessments

Has an equality and good relations screening been carried out? Yes

2
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4.2 Brief summary of the key issues identified and proposed mitigating
actions or rationale why the screening was not carried out

It has been concluded that a detailed equality impact assessment is
not necessary as all the potential impacts identified are minor and
positive.

4.3 Has a Rural Needs Impact Assessment (RNIA) been completed? Yes

4.4 Brief summary of the key issues identified and proposed mitigating
actions or rationale why the screening was not carried out.

The LMP has been developed in order improve employability
conditions for those who are economically inactive or unemployed
regardless of their urban / rural location.

Appendices: Appendix 1a— Annual Report 2024/25
Appendix 1b— Action Plan 2025/26
Appendix 1c— EPIC Futures NI — Summary of Key Findings
Appendix 1d — Equality Screening
Appendix 1e— Rural Needs Impact Assessment

3
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LMP Chairperson Foreword

Lisburn & Castlereagh City Council is pleased to present the Annual Report 2024-25
for the Lisburn and Castlereagh Labour Market Partnership Action Plan. We are
proud to reflect on a year of strong collaboration, innovation, and measurable
progress in addressing the challenges and opportunities facing our local labour

market.

In an ever-evolving economic landscape, our focus has remained steadfast: to
support inclusive employment opportunities, enhance skills development, and align
workforce capabilities with the needs of local employers. Through targeted
interventions, co-designed programmes, and strategic partnerships with local
businesses, community organisations, and education providers, we have made
significant strides in supporting individuals to access sustainable employment and

training pathways.

This year, we placed particular emphasis on addressing barriers to employment,
including those who have no formal accreditations in literacy or numeracy, those with
a disability or health-related challenges, and individuals furthest from the labour
market. The development of employer-led initiatives and bespoke support services
has enabled us to build more responsive and resilient employment solutions.

This report provides a review of the wide-ranging activities undertaken by the Lisburn

and Castlereagh LMP during the third year of implementation.

Across Lisburn and Castlereagh, we aspire to grow our local economy so that it is a
source of meaningful, rewarding work that reduces inequality. The Lisburn and
Castlereagh LMP is committed to working in collaboration with other agencies to
secure these aspirations and support our local communities with interventions

tailored to their employment needs.

Through this collaborative approach, we have had the pleasure of working with a
wide range of community groups, volunteers, non-governmental organisations

(NGO'’s), other government agencies, local businesses and employers who have
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generously contributed their time and efforts into developing their local communities

and to make the work of the Lisburn Castlereagh LMP a success.

We have harnessed our knowledge and expertise, which has led to the development
of a high-level Strategic Assessment and Action Plan to positively change the
Lisburn and Castlereagh labour market. Our work is underpinned by data-led
insights and a commitment to continuous improvement. As we move forward, we will
continue to prioritise a place-based approach—one that reflects the unique economic

strengths, demographics, and aspirations of Lisburn and Castlereagh.

We have also focused our attentions on upskilling those already in employment and
seeking higher employment outcomes. Access to expensive industry specific
qualifications can present a major barrier to entry, especially as our residents are
already dealing with a significant rise in the cost of living. On that basis, the
Partnership has developed a range of initiatives that will work to enhance the quality
of life for our residents by providing a gateway to access higher paid employment
and financial security. Furthermore, the programmes provide critical one-to-one
support for our participants which enhances their confidence levels, thus improving
the overall health and wellbeing of our residents, whilst building an inclusive

employability landscape.

On behalf of the Labour Market Partnership, we extend my sincere thanks to the
Members for their contribution to the continual development of the Labour Market
Partnership Board and the successes achieved in 2024/25. We would also like to
thank our colleagues in DfC for their continued support. Without the funding support
from DfC, these programmes would not be possible and we are delighted with the
opportunity to provide a range of programmes that enables us to build a strong,
vibrant, and forward-thinking workforce across Lisburn and Castlereagh.

Lisburn & Castlereagh City Council also allocated a budget of £100,000 to deliver
the Action Plan in full. Reflecting on 2024/25, the Board have achieved considerable
successes across a range of our employability initiatives whilst working within the

confines of available finance and resources.

7
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The Action Plan identified interventions to be implemented across the Lisburn and
Castlereagh region during the financial year 2024-25. It had a particular focus on
improving employability outcomes by providing people with the skills, training and
tools needed to enter into the labour market. In this regard, a total of 52 people were
enrolled across 3 employability academies. The delivery of the Pathways to
Employment for Individuals with a Disability Programme enabled an impressive 30
participants to gain accredited qualifications and connect with local employers to
enhance their work experience. The Into Employment Academies, which targeted
areas with high levels of deprivation and economic inactivity, had considerable
impact and progressed from strength to strength over a short period of time. The
delivery of the Self-Employment Support Programme is significant as 37 participants
completed bespoke training with considerable one-to-one mentoring support
providing them with the skills and confidence to start their own business. This was
supported by a £500 start-up grant. We also introduced a range of exciting new
opportunities to the Council area including our Gamified Essential Skills Learning
Programme, a Welding Academy and an Employee Upskilling Programme which

provided participants with a range of qualifications in Leadership and Management.

The Lisburn Castlereagh LMP also provided a brokerage service between local
employers and job seekers. Over 500 people attended two very successful job fairs

that consolidated the LMP relationship with the business community.

These successes, combined with the establishment of a permanent LMP Board and
the valuable learning acquired from the previous years has built a solid foundation
for us to move forward and enhance the performance of the Lisburn Castlereagh
LMP into 2025/26.

We look forward to the coming year and building on the success of the previous
Action Plan, we are confident that 2025/26 will continue to build a more inclusive,
skilled, and dynamic local workforce—ready to meet the demands of today and the

opportunities of tomorrow.



]

At all times, we are focused on the needs of the residents of Lisburn and
Castlereagh, who require the support of the Lisburn Castlereagh LMP and its

projects, to support them on their journey back into employment.

Paul McCormick

Head of Economic Development, Lisburn & Castlereagh City Council

Chair of the Lisburn Castlereagh Labour Market Partnership

| Backio Agenda_
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LISBURN CASTLEREAGH LABOUR MARKET PARTNERSHIP (LMP)
BACKGROUND & MEMBERSHIP

The Department for Communities (DfC) made funding available for the establishment
of new Labour Market Partnerships (LMPs) across all 11 Councils in Northern
Ireland. Each Council is accountable to the Regional LMP. Lisburn & Castlereagh
City Council provide the secretariat on behalf of DfC who provide the funding for the
administration and operational costs of this new initiative based on approved Action

Plans.

Work to develop the Lisburn and Castlereagh LMP began in late 2020. The
membership of the group developed over time and evolved in-line with guidance
from DfC regarding the suggested membership and conflict of interest

considerations.

By Summer 2021, the core partnership was in place. The LMP in Lisburn and
Castlereagh has not deviated widely from the recommended membership of eight
core partners thus creating a compact and coherent group of partners with all the
experience and knowledge needed to deliver on the objectives of the Labour Market
Partnership. The Lisburn and Castlereagh LMP currently comprises a representative

from each of the following organisations:

Lisburn and Castlereagh City Council Economic Development Department
e Jobs and Benefits Office (DfC)

e South Eastern Health and Social Care Trust *

e Invest NI (DfE)

e Careers Service NI (DfE)

e Lisburn Area Learning Community Consortium

e Lisburn Chamber of Commerce

e SERC

e Disability Action
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Membership of the LMP is reviewed throughout the process to ensure it is
representative and meets local need. Furthermore, the LMP developed a business
subgroup to meet periodically, providing a sounding board for the partnership going

forward as well as raising awareness of the programmes on offer.

The LMP has shown considerable commitment to the task to date and have worked
collaboratively to create an environment of trust and respect. The LMP have met as
a group and engaged proactively to discuss issues and challenges impacting local
people and local businesses and to bring forward innovative solutions. Collaborative
working is a key resource that works in partnership with industry, employers,
employees and communities in addressing their labour market and human resource

needs.

In order to develop the 2024/25 Action Plan and associated submission for funding
support from the Department for Communities (DfC) the LMP undertook a review of
its initial one-year Action Plan as well as a Strategic Assessment of local labour
market conditions in the LCCC area. The exercise was undertaken to ensure that the
priorities identified continue to reflect priority employability and labour market issues.
It was informed by analysis of information provided by statutory partners, as well as

the results of ongoing engagement and consultation across the council area.

Lisburn and Castlereagh LMP adopted an Outcomes Based Approach (OBA) —
Turning the Curve, to measure impact and improve accountability. OBA provides a
structured framework to consider and plan actions which will improve outcomes at a
population level or for beneficiaries/participants of programmes or projects. As a
result of the Planning Exercise the following themes were identified as a local

priority:

e Economic Inactivity
e Disability
e Skilled Labour Supply

11
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Taking the above into consideration, a turning the curve exercise was undertaken for
these themes. Programmes were developed to address issues identified within
various employment sectors to meet sector/industry specific skills, expertise, and

qualifications at a local level to fill any employment gaps.

The Partnership recognise that individuals face many barriers on their journey back

into employment which include:

- Limited qualifications

- Cost of living crisis which impacts individuals who are unable to afford high
value qualifications to work in sector specific roles such as the transport
industry.

- Little or no work experience

- Potential reduction or loss in benefits

Individuals facing these problems are more likely to encounter significant hurdles in
finding sustainable employment. Through a collaborative approach, the Partnership
has developed a wide range of initiatives to ensure that appropriate support is

provided across the themes identified as high priorities for Lisburn & Castlereagh.

12
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ACTION PLAN REPORT AND OVERVIEW OF PROJECTS / SUCCESSES
This Annual Report refers to the third year of the Lisburn and Castlereagh LMP,
covering the period 1st April 2024 to 315t March 2025. The objectives developed by

the partnership during 2024/25 period are set out in the following pages.

During the reporting period, Lisburn and Castlereagh LMP developed its Action Plan

under the following three strategic priorities.

Strategic Priority 1 - To form and successfully deliver the functions of the local

Labour Market Partnership for the area.

Strategic Priority 2 - To improve employability outcomes and/or labour market

conditions locally.

Strategic Priority 3 - To support delivery of Employability NI

10
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Strategic Priority 1 - To form and successfully deliver the functions of the local

Labour Market Partnership for the area.

LMP Partnership Meetings

How much did we do? How well did we do it?

6 meetings of the Lisburn Castlereagh 81% attendance at LMP Meetings

LMP

Is anyone better off?

100% of attending members have better knowledge of what they are delivering

collectively and are trying to achieve employability outcomes.

LMP Business Sub-Group

How much did we do? How well did we do it?

1 meeting of the Business Sub-Group 33% attendance at LMP Meetings

Is anyone better off?

100% of attending members have better knowledge of what they are delivering

collectively and are trying to achieve employability outcomes.

Development of Action Plan

How much did we do? How well did we do it?
1 Action Plan developed to address 100% of LMP Members feel that their
identified local needs and approved by views have been taken into account
Regional LMP with regard to the Action Plan and

Strategic Assessment
1 LMP Strategic Assessment for 2024 -
2027 developed

Is anyone better off?

100% of LMP Members reporting increased awareness of local employability and

labour market issues.

11
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Strategic Priority 2 - To improve employability outcomes and/or labour market

conditions locally.

Delivery of LMP Academies and Programmes

2024/25 programmes delivered included:

- Self-Employment Options Support Programme (Skilled Labour Supply)
- Pathways to Employment for Individuals with a Disability (Disability)

- Gamified Essential Skills Learning Programme (Economic Inactivity)

- Employee Upskilling Programme (Skilled Labour Supply)

- Skills Boost for Business Growth Grant Programme (Skilled Labour Supply)
- Into Employment: Classroom Assistant Academy (Economic Inactivity)
- Into Employment: SIA Academy (Economic Inactivity)

- Into Employment: Digital Academy (Economic Inactivity)

- Transport Academy (Skilled Labour Supply)

- Welding Academy (Skilled Labour Supply)

- World Host Upskilling Academy

- Childcare Upskilling Academy

- Childminding Academy

The majority of programmes and academies were nearing completion by the 30"
June 2025. Due to savings identified, which were reinvested into additional
programmes of support, a longer timeframe was required and certain programmes

have been extended until 31 December 2025.

12
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Vision to Venture

Self-Employment Options Support Programme

Self-employment can be a favorable option for those who have existing
commitments or struggle in traditional full-time employment. This programme was
open to anyone within the council area who was unemployed or under-employed.
Participants were provided with the opportunity to turn their aspirations of running

their own business into a reality.

This programme focused upon improving employment outcomes through the
promotion of self-employment and entrepreneurship. Participants undertook an
8-week training programme with specialist business mentoring from industry experts
throughout. Upon completion of the training, participants were provided with a £500

support grant to facilitate business start-up.

(“'-n
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Day One of Programme Delivery

The programme has given the participants the confidence to move forward in their
business journey. Already, this programme has assisted 30 participants to set up
their own businesses and commence trading since the programme began in January
2025. In addition, a few of the businesses have started to create employment roles

and many are hitting or exceeding sales projections.

13
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A number of our businesses have started exploring exporting opportunities to the
Middle East, China, the US and the Republic of Ireland, and at least two have started
exporting goods and services. The Vision to Venture Programme has helped to
create a community of new businesses in the Council area that are networking and

learning from each other.

4

Former Chair of LCCC Regeneration & Growth Committee, Alderman Amanda Grehan with

Clarke McCabe and Irena Curtis on their graduation.

How much did we do? How well did we do it?
40 (100%) participants recruited 37 (92.5%) participants completing the
programme

35 (87.5%) participants reporting

satisfaction with the programme

Is anyone better off?

30 (75%) completing participants have reported they have commenced self-
employment

Target: 17 (66%) participants still in self-employment 6 months after programme

completion. NB Programme has not been completed for 6 months.

14
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THRIVE Programme

Pathways to Employment for Individuals with a Disability

The need to support those who are economically inactive due to disability and the
barriers they face into employment has been well documented. This programme
focused upon improving employment outcomes through the delivery of specialist
mentoring support to develop key skills such as CV writing, interview skills,
confidence building etc. In addition, participants also obtained a number of
accredited qualifications thus enabling participants to examine their aspirations and

work towards securing employment or work placement with a suitable employer.

Initially, the Lisburn and Castlereagh LMP had funding to support 25 participants,
however, following a very successful recruitment campaign, a total of 40 applications
were received. This year, the LMP piloted an innovative approach by partnering up
with local employers such as Hendersons to assist with recruiting staff for a new
Eurospar in the Council area, resulting in a high number of applications. The Lisburn

and Castlereagh LMP sought additional funding and recruited all 40 participants onto

this programme.

tep’binéf“
tongs

Participants graduating from the THRIVE Programme
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Case Study: Ethan Veale

Ethan was a participant on the THRIVE Programme
and after successfully gaining a range of accredited
qualifications, he was successful in securing

4 employment with Foot Anstey McKees.

“I've been settling in well at Foot Anstey McKees, my

work is varied and interesting. | enjoy it greatly. I'm also
working with a brilliant team. I'd like to thank everyone
at Foot Anstey McKees for being so welcoming and
supportive these past few months. I'm very excited to

continue my work going into the future.’

How much did we do? How well did we do it?
40 (100%) participants enrolled on LMP 40 (100%) participants complete the
Programme programme
37 employers engaged 40 (100%) participants reported
satisfaction with the programme

Is anyone better off?

30 (75%) participants gain a qualification
7 (17.5%) of participants who undertake further education or training following
completion of the project

16 (40%) of participants gaining new employment.

16
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Gamified Essential Skills Learning Programme

- LISBURN AND
CASTLEREAGH

Lgbour Marke

e t Part .
;L}J'é{,&ﬂg Together erShlp

Jayne Hamilton, Studyseed CIC, Neil Crothers, Lisburn Castlereagh LMP, Former Chair of
LCCC Regeneration & Growth Committee, Alderman Amanda Grehan and Danielle Pickering,

Studyseed CIC at the Launch of the Gamified Essential Skills Learning Programme

The Gamified Essential Skills Learning Programme was developed in response to a
clear need within the Lisburn and Castlereagh City Council (LCCC) area. With over
14.6% of the working-age population reported as having no formal qualifications, the
programme aimed to tackle the challenges faced by economically inactive
individuals, particularly those disengaged from traditional learning environments. The
programme was designed to provide an innovative, engaging route to learning. Its
emphasis was on literacy and numeracy skills, delivered through gamified learning,
to support participants in achieving Entry-Level accredited qualifications, while also
increasing their confidence and enhancing their employability.

17
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The programme consisted of two core strands—literacy and numeracy—each
delivered through two cohorts of 10 participants. The small-group model enabled
tailored delivery and created space for intensive support through non-traditional
classroom-style learning and one-to-one mentoring. Baseline assessments and
interest mapping informed the content, enabling real-life themes such as shopping,
sports, social media, planning journeys, and parenting to be seamlessly integrated
throughout. This reduced resistance to learning and made sessions relevant,
personal, and confidence-boosting.

This has changed my life. I'm not stopping now!

Beyond classroom delivery, the programme embedded holistic support through
personalised mentoring and a workplace ready programme, which were designed

around each participant’s goals, learning needs, and employability aspirations.

I've tried to do my lvl 2 maths multiple times but sadly I
suffer with anxiety from being bullied in school as a
child so when it came to exams I failed as my mind went
into a state of panic. I have worked really hard during
this course to feel very confident in numeracy. No panic
attacks not anxiety just a good bit of fun with me finally
gaining my lvl 2. I feel this way of gaining maths and

English is the way forward and should be something
rolled out across schools. The tutors were able to not

only teach us in a way everyone could understand but

also be able to engage and build relationships to help us

succeed. I've been so glad to be apart of it and thank
you for everything.

18



The success of the project is a result of a strong foundation in community
engagement and partnership working. Recruitment efforts leveraged existing
relationships and networks, including the Atlas Women’s Centre, local Job and

Benefits Offices (JBOs), and other community groups.

Former Chair of LCCC Regeneration & Growth Committee, Alderman Amanda Grehan with

participants who graduated from the Gamified Programme.

Back to Agenda

How much did we do? How well did we do it?

40 (100%) participants enrolled on LMP 33 (82.5%) complete the programme.
Programme 33 (82.5%) of participants reported

satisfaction with the project.

Is anyone better off?

32 (80%) participants gain a qualification

21 (88%) completing participants feel more confident regarding their employability

19
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Employee Upskilling Programme

This programme supported employers to upskill staff to enable career progression

for those underemployed or employed and seeking career progress, creating
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employment vacancies and opportunities for those entering the labour market. This

initiative achieved targets set and will help support the Government’s drive to

increase the numbers of adults engaging in lifelong learning. A total of 76

participants were enrolled across the various programmes:

- CMI Level 3 Award in Project Management

- CMI Level 5 Award in Principles of Management and Leadership

- CMI Level 7 Award Certificate in Strategic Management and Leadership in

Practice

- Level 2 Award in Food Safety in Catering

- OFTEC 50 Boiler Repair

- Level 2 Award in Trade and Export

L4SERC \llj "

FREE ONLINE
PROGRAMMES

CMI Level 7 Certificate in
Strategic Management
and Leadership in Practice

=
Start Date: 7 January 2025 ‘

9.30am-1pm for 8 Weeks
-
LLK.(.“% 4§53 Communities | Pobal | Commonities ‘(

~ASERC

FREE ONLINE
PROGRAMMES

CMI Level 5 Award in
Principles of Management
and Leadership

Start Date: 22 January 2025
1.30pm-4.30pm for 7 Weeks

LLL - S o
St Communities | Pobal ' Commonities ~S=amnme
]

Some of the digital graphics used to promote the Employee Upskilling Programme

How much did we do?

How well did we do it?

76 (100%) participants enrolled on LMP

Programme

10 employers engaged

72 (94%) complete the programme.
72 (94%) of participants reported
satisfaction with the project

10 (100%) of employers reported

satisfaction with the project

20
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Is anyone better off?

58 (80%) participants gain a qualification
8 (80%) of employers have created new jobs as a result of the support received

42 (58%) of completers have moved into higher paid employment

Skills Boost for Business Growth: Grant Programme

This small grant scheme was open to

[ \ + 49 local businesses in the Lisburn and

S—kllls BOOSt fO : P b Castlereagh area to support industry-
Business Growth = 4 related training. This programme
Grant Programme

helped to improve employability

outcomes and labour market

You could receive up to £2,000 of grant support ‘ conditions IocaIIY-
through this programme to train your team!

Employers could avail of up to £2,000
Full eligibility criteria and application details can be found at:

www.lisburncastlereagh.gov.uk/lmp of grant support (£5OO per

aaaaaaaaaaaaaa

L b i = g rariiovl .
Lisburn & @: Communities ‘ Pobal ‘ Commonities LabourMarketPartnersmu‘

The programme aimed to improve employment opportunities by offering entry level
positions or upskilling opportunities as a result of training. The LMP funded a range
of training initiatives ranging from qualifications to become a personal trainer,
principles of providing effective customer service, first aid training, a Level 3 OFTEC

award in Oil Heating and licenses to operate telehandlers.

How much did we do? How well did we do it?
1 Tranche of Funding 20 (76.0%) complete the programme.
8 Employers Engaged 20 (76.0%) of participants reported

26 (100%) participants enrolled on LMP satisfaction with the project.
Programme 8 (100%) of employers reported

satisfaction with the project
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Is anyone better off?

20 (76.0%) participants gain a qualification
10 (50%) completers have the capacity to increase hours/earnings

6 (75%) of employers are able to create new entry level positions and or higher-

level positions for the employees as a result of the upskilling activity.

Into Employment: Female Returners

Classroom Assistant Academy

The Classroom Assistant Academy supported women to return to work following
an extended career break. This programme was aimed at unemployed or
economically inactive women as an opportunity to build confidence, refresh
skills, and work towards industry recognised qualifications leading to a

guaranteed job interview with a local employer.

Over the 5-day course, female ‘
returners were provided with an
introduction into the role of a
classroom assistant. It
supported women by
empowering them to feel

prepared to apply for jobs in the

education sector. The Lisburn & Castlereagh LMP received a high volume of
applications for this programme, our target was to recruit 10 participants,
however, we were able to offer 13 people a place on the academy. 4 people
went into direct employment upon completion of the programme as the Lisburn

and Castlereagh LMP teamed up with local schools who had live vacancies

How much did we do? How well did we do it?
13 participants enrolled on LMP 13 (100%) academy participants
Programme complete the programme.

13 (100%) completing participants
who reported satisfaction with the LMP

project

22
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Is anyone better off?

13 (100%) completers feel more confident regarding their employability

9 (70%) completing participants gain employment

Into Employment: SIA Academy

The course was delivered over a
series of 5-day intensive workshops,
specifically created to help

| participant’s fast track their way into
employment. Participants were
provided with the opportunity to
undertake the relevant training to
acquire a SIA Licence, as well as
being offered the opportunity to
improve employability, interview,
communication and teamwork skills,

leading to a guaranteed job interview

with a local employer.

How much did we do? How well did we do it?
6 participants enrolled on LMP 6 (100%) academy participants
Programme completed the programme

6 (100%) participants who reported

satisfaction with the LMP project

Is anyone better off?

5 (83%) completing participants gain employment.
5 (83%) of those who gained employment are still in employment 6 months after

completing the programme.
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Into Employment: Digital Academy

LISBURN AND CASTLEREAGH LABOUR MARKET PARTNERSHIP

DIGITAL
ACADEMY

Startlng 29‘Apr|l 2025, IOam 12.30pm for 6 V\/ééks

Lisburn & m Communities | Pobal ‘ Commonities Labour Market Partnership <
Castlereagh » oD SERC

City Council

The online training programme was delivered over six-weeks. aims of the
programme were to contribute to a reduction in skills shortages and improve
employability outcomes for residents by providing qualifications and personal
effectiveness assistance to support entry into the employment. Participants
achieved an OCN NI Level 2 Social Media qualification, which is designed to give
learners the opportunity to explore how social media can be used to make use of

networks to engage with individuals and groups.

How much did we do? How well did we do it?
12 participants enrolled on LMP 8 (66.6%) academy participants
Programme completed the programme.

8 (66.6%) participants who reported

satisfaction with the LMP project

Is anyone better off?

8 (66.6%) completers gain a qualification.

8 (66.6%) of completers feel more confident regarding their employability

8 (66.6%) of completers gain new employment
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Transport Academy

Former Chair of LCCC Regeneration & Growth Committee, Alderman Amanda Grehan with
Emma Finney, Lisburn Castlereagh LMP and Michael Hanna, McCulla Ireland at the Launch of

the Transport Academy

HGV drivers are in high demand, but entry into the sector is restricted due to the high
costs of training and licencing which presents a considerable barrier for participants.
This programme delivered fully funded training to help participants across Lisburn &
Castlereagh access employment in the transport sector. The Lisburn Castlereagh
LMP offered participants the choice to undertake their category C (Class 2) HGV
licence or a category D Bus Licence. Working in collaboration with Lisburn &
Castlereagh City Council, the Lisburn & Castlereagh LMP recruited 19 participants

onto the programme, who are currently working towards completion.

' Case Study: Ela Fratczak

Ela has fulfilled the dream she always
had — to drive a bus. After coming across
the Lisburn & Castlereagh Transport

| Academy on social media page, she
immediately applied to participate in the

programme.

25
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Following an interview exercise, Ela was accepted onto the Academy. Shortly after
completing her training, Ela was offered a position as a bus driver with Translink and

her new adventure has begun!

‘I would recommend this programme to anyone who has always wanted to obtain
their HGV / Bus Licence, the programme has provided me with the skills and training
to embark on a new career and | can’t thank the Lisburn & Castlereagh LMP enough

for this amazing opportunity!”

How much did we do? How well did we do it?
19 participants enrolled on LMP 15 (79%) participants complete the
Programme programme.

15 (79%) Completing participants
reported satisfaction with the

programme

Is anyone better off?

12 (80%) participants gaining new employment.
Target: 6 (75%) participants still in employment 6 months after completing the

programme

NB: Programme still ongoing

Welding Academy

The engineering sector across Lisburn & Castlereagh is hugely important to the
local economy and employees with welding skills are in high demand. On that
basis, the Lisburn and Castlereagh Labour Market Partnership successfully

delivered an innovative Welding Academy to 15 of our local residents.

During the course of this programme, participants received industry standard
training to gain a UK welding standard (British Standard 4872) certificate. The
training provided them with the skills to take up welding roles in this important
sector. The training was delivered by SERC at their dedicated training facility in
Dundrod. One-to-one mentoring support with the Careers Team at SERC
matched participants with local employers leading to an employment outcome of

80%, thus reaching our targets in full.
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How much did we do? How well did we do it?
15 participants enrolled on LMP 15 (100%) participants complete the
Programme programme.

15 (100%) completing participants
reported satisfaction with the

programme

Is anyone better off?

9 (75%) participants gaining new employment.

9 (75%) participants still in employment after 6 months.
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WorldHost Supervising Customer Service Academy

This fully funded two-day workshop provides the foundation for establishing a culture
of excellence and driving business transformation. The World Host Upskilling
workshop was aimed at those supervising customer service at an operational level
and are responsible for ensuring their team deliver outstanding customer service,

every time. Eight participants successfully completed this workshop in March 2025

with another ten completing in September 2025.

Participants from the World Host Academy

How much did we do? How well did we do it?
18 participants enrolled on LMP 18 (100%) participants complete the
Programme. programme.

18 (100%) Completing participants

reported satisfaction with the

programme.

Is anyone better off?

18 participants have moved into employment / sustained employment.
Target: 6 (75%) participants still in employment 6 months after completing the

programme.

NB: Programme still ongoing
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Childcare Upskilling Academy

} This upskilling initiative was funded via additional
Qpeople Childcare P g

Upskilling Academy funding secured from the Department for the

If you work in childcare and are keen to progress your career with a fully funded
qualification this is the perfect opportunity for you!

Economy (DfE) and enabled 9 participants to
work towards the Level 3 NCFE CACHE Diploma

in Children’s Care, Learning & Development.

This course is designed to help participants build
o the knowledge and skills needed when working
with children and covers a diverse range of job
roles and occupational areas in children’s
settings, including early years. This qualification fulfils the registration and regulatory
requirements for childcare practitioners in Northern Ireland. It is anticipated that this

course will be completed in December 2025.

How much did we do? How well did we do it?
9 participants enrolled on LMP Target: 8 (80%) participants complete
Programme. the programme.

Target: 6 (75%) Completing
participants reported satisfaction with

the programme

Is anyone better off?

Target: 7 (88%) participants gaining a qualification.
Target: 6 (75%) participants move into higher paid employment

NB: Programme still ongoing
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Childminding Academy

*‘»f:& CHILDMINDING This academy was funded via additional funding
neme ACADEMY  sccyred from the Department for Education (DE) in

uuuuuuuuuu

response to a shortage of registered childminders
across Northern Ireland. The academy, which was
delivered by Northern Ireland Childminding
Association (NICMA) supported 10 participants

through the process of becoming a registered

childminder.

The Lisburn and Castlereagh Labour Market Partnership also delivered 2 additional
initiatives that provided existing childminders with qualifications in supporting

children with special education needs.

5 existing childminders were supported to undertake the OCN NI Level 3 Award in

Working with Children and Young People with Special Needs

6 existing childminders were supported to undertake Level 1 Makaton, a unique
communication programme that uses symbols (pictures), signs (gestures) and

speech to enable people to communicate.

How much did we do? How well did we do it?
9 participants enrolled on LMP 9 participants complete the
Programme. programme.

9 (100%) Completing participants
reported satisfaction with the

programme

Is anyone better off?

9 participants gaining a qualification.
Target: 6 (75%) participants move into higher paid employment. 5 have moved
into higher paid employment as of October 2025.

NB: Programme still ongoing
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Strategic Priority 3 - To support delivery of Employability NI.

Theme: Increased awareness of employability programmes available to residents

Delivery of LMP Job Fairs and Employability Events:

The Lisburn Castlereagh Labour Market Partnership met all SP3 targets in 2022/23.
How much did we do? How well did we do it?

2 Job Fairs and 4 Employability Events 733 (100%) attendees report

satisfaction with events

539 Participants attending jobs fair events

Is anyone better off?

733 (100%) Attendees at events reported increased awareness of LMP

programmes

388 (72%) Attendees surveyed at the Job Fairs intend to apply for a job as a result

of the events
466 (86%) Referrals to local LMP provision

232 (43%) Referrals to regional employability programmes

Lisburn & Castlereagh Job Fair

Dundonald International Ice Bowl, 22" November 2024

”~

Former Chair of LCCC Regeneration & Growth Committee, Alderman Amanda Grehan

connecting with local employers and residents at the November Job Fair
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The Lisburn & Castlereagh LMP welcomed residents to its job fair at Dundonald
International Ice Bowl, Castlereagh area. While the Job Fair was for all residents
within the Lisburn and Castlereagh area, priority was given to employer exhibitors
within the Castlereagh area as the second Job Fair gave priority to employer

exhibitors in the Lisburn area.

102 people attended the Job Fair. This event facilitated 16 employer exhibitors and
6 support organization’s exhibitors resulting in recruitment opportunities for over 480

job vacancies.

Lisburn & Castlereagh Job Fair

Lagan Valley LeisurePlex, 27t February 2025

Exhibitors had the opportunity to showcase their job opportunities and speak directly
with people who are currently seeking employment. The event assisted local
employers in the area to recruit talented members of staff. The larger Job Fair was a
massive success in supporting the Lisburn and Castlereagh Labour Market by
bringing together 8 support organisation exhibitors and 63 employer exhibitors who

were recruiting for over 650 job vacancies and attracting 437 attendees on the day.

Lisburn and Castlereagh Job Fair LLE&S;C ;:"”‘m?, ‘ NISRA $1::]m""mﬁ
27 February 2025 Ex, ‘ g Commonities
£ s student
650 Bl | retired/other 63
jobs on offer employers
437 m ed Ly44 unemployed ':,:“ 8
attendees i support organisations
53% 5 B 79%

o o
attendees educated to 5 8% male ﬂﬂ female 4 1 % employers: event assisted

A-Level or above with filling vacancies

(Q‘Q% g % employers very
attendees very { <) ; satisfied or

89% sat?s?ed or . 50% satisfied with
satisfied wit organisation and

event set up of event

attendees intend to/
applied for jobs
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Employability Event for Young Adult Learners

Lisburn Jobs and Benefits Office, November 2024

Lisburn and Castlereagh Labour Market Partnership, in collaboration with Lisburn
Jobs and Benefits Office, recently held an employability event for young adult
learners from Beechlawn School, Royal Hillsborough, to help them prepare to leave

education and enter the workforce.

The event took place at the Lisburn Jobs and Benefits Office. 35 students took part
in this interactive event where they were coached through role play interviews and
shown how to search for jobs using the Job Centre’s ‘Digizone’ technology.

Students were also informed of the help and support available to them from the Job
Centre and other organisations, as well as the role of Universal Credit and how it can
help them achieve their goals. Representatives from USEL, Stepping Stones NI and

The Now Group gave talks on courses that are available
LR | 1SS S | N ——

Pupils from Beechlawn School with the Lisburn Jobs & Benefits Team
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Health & Wellbeing Event
Lisburn Jobs and Benefits Office, 24t" November 2024

The purpose of this event was to inform LCCC
residents who are economically inactive and also
newly self-employed people who had queries on
what help they could receive to improve their
business. Experts were on hand to cover all
stages of self-employment, from having an idea to

running a business and increasing revenue.

Support organisations in attendance included the
Lisburn and Castlereagh Labour Market Partnership, Tangible Consulting, Lisburn
Enterprise Organisation, Go Succeed, SERC, and the work coaches from the
Lisburn JBO to promote how Universal Credit can support looking to become self-
employed. For those who are affected by hearing loss, Adapt NI were present and
for the under 25s the Kings Trust, were in attendance to discuss their self-

employment provisions. 35 people attended this event.

Self-Employment: Next Steps

Lagan Valley Island, 9t April 2025

The purpose of this event was to signpost aspiring entrepreneurs to a range of
additional support available for those entering into Self Employment. Speakers
included SERC, Bank of Ireland, Lisburn & Castlereagh City Council and Tangible
Consulting who provided information about a range of support available under Go
Succeed, Innovate Us, Invest NI etc. Attendees also engaged in a show and tell

session to showcase their new businesses. 40 people attended this event.
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Women into Employment: Female Empowerment

Lagan Valley Island, 19t June 2025

Inspired by the Open
University’s Mumentum
campaign, the Lisburn and
Castlereagh LMP’s focus
was on supporting local
women who have been out of
work for extended periods
due to maternity leave,

caregiving responsibilities,

illness, or career breaks.
The Lisburn and Castlereagh Labour Market Partnership brought together a range of

organisations to showcase programmes, training, and support available to our

residents and local networks. Speakers included the Lisburn Chamber of Commerce,
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Jobs and Benefits Office, Atlas Women’s Group, Studyseed CIC, Women'’s Tec, and

Women’s Support Network shared resources and insights.

The employability event for female returners to the labour market was highly
successful, attracting enthusiastic participation and positive feedback. Attendees
gained valuable insights, boosted confidence, and made key professional
connections. Workshops, CV support, and networking opportunities empowered
women to re-enter the workforce with renewed motivation. Many expressed
appreciation for the tailored support, marking the event as impactful and inspiring.

22 people attended this event.

DisAbility Employability Event
Lagan Valley Island, 26" June 2025

i\

Lagan Valley Island became the
hub for a powerful employability
event, bringing together local
residents with a range of
disabilities, support organisations,
and employers. The aim was to
dismantle employment barriers
and promote inclusive,

Cisaid s sustainable career opportunities
across th Lisburn& Cstlreagh City Council area. The event welcomed a wide
range of expert speakers and partners, including USEL, SES Workable, The NOW
Project, Stepping Stones NI, Advice NI, Universal Credit, and Lisburn Jobs &

Benefits Centre, reinforcing the LMP’s commitment to inclusive employment.

Workshops, talks, and stalls created an engaging space for attendees to gain
knowledge about upskilling, reskilling, mentoring, and support available across the
local council area. Real-life challenges were discussed, alongside actionable
pathways to help residents move closer to employment. Attendees appreciated the
welcoming, empowering atmosphere, where shared experiences led to valuable peer

support and motivation.
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Residents received tailored advice, registered for training programmes, and explored
the wraparound support available to them. The event not only raised awareness but
also sparked action—providing a real sense of progress for inclusive employment in

the community. 37 people attended this event.

Be Inclusive: Development of an Employer’s Training Package

On 26 September 2025, the Lisburn and Castlereagh Labour Market Partnership
launched its Be Inclusive training series with an engaging and thought-provoking
seminar for local employers. Twenty-three businesses took part in the free session,
which explored how inclusive workplace practices can drive business growth, staff

well-being, and stronger organisational culture.

The training offered practical guidance on recognising and addressing barriers such
as unconscious bias and structural inequality, while providing tools and checklists to

help embed inclusive practices at every level.
A e

&> S
A

wWor Ki

Pictured (I-r): Councillor Claire Kemp, Regeneration & Growth Committee Chair; Mayor of
Lisburn & Castlereagh City Council, Alderman Amanda Grehan; Paddy Rooney, Deputy
Secretary for the Work & Health Group and Paula Jennings, Stepping Stones NI at the launch
of the Be Inclusive: Employer’s Training

The event also introduced a new Inclusive Employer badgemark, designed to
recognise businesses committed to taking positive, measurable steps towards
inclusion. Feedback from participants was overwhelmingly positive, with many

reporting a renewed commitment to building inclusive workplaces and expressing
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strong interest in the badgemark scheme. The session marked an important step in

supporting local employers to create environments where everyone can thrive.

How much did we do? How well did we do it?

e Design and deliver ‘Be In Work’ an ¢ 25 (100%) of employers reporting
employer’s toolkit aimed at increasing satisfaction with the ‘Be In Work’
the number of people with a disability Employer’s Toolkit
or long-term health condition into paid
employment and creating a more
diverse and inclusive workforce and

society

e Recruited 25 local employers to
participate in the ‘Be In Work’

Programme

Is anyone better off?

e 25/25 (100%) referrals to regional employability programmes

e 20/25 (80%) of attendees reporting increased awareness of Regional and LMP
Programmes

o 25/25 (100%) of attendees reporting the programme has increased their

knowledge of the work of the LMP / Employability NI
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Financial Statement

A comprehensive audit of LCLMP was carried out for the 2024/25 period. Findings

concluded there is a satisfactory system of governance, risk management and

control in place.

Statement of Income & Expenditure

Lisburn & Castlereagh City Council

Lishurn & Castlereagh Labour Market Partnership
Statement of Income & Expenditure

Year to 31 March 2025

Total Funding Expenditure |Expenditure Total
Charged Accrued Expenditure

Funding £ £ £ £

Funding from DfC (Administration) 92,115.67 90,832.92 650.00 91,482.92
Funding from DfC (Operational) 299,767.32 93,607.12] 205,613.80 299,220.92
Funding from DfE (Childcare) 25,000.00 0.00 25,000.00 25,000.00
Contributions from DE(Childminding) 26,000.00 6,476.74 19,523.26 26,000.00
Contribution from Council (SP2.2.1, 5P2.2.2, SP2.3 & SP2.6) 100,000.00] 73,400.00 26,600.00 100,000.00]
Contributions from (Other Please state) 0.00]
Total Overall Funding 542,882,99 264,316.78| 277,387.06 541,703.84]
Payments £ £ £ £

Salaries 90,000.00 90,000.00 0.00 90,000.00]
Audit Fees 1,000.00 500.00 500.00 1,000.00
Mileage & Training 1,115.67 332.92 150.00 482.92
|Tota| DfC Administration 92,115.67' | 90,832.92| 650.00' 91,482.92'
Strategic Priority 1 (Operational) 7,000.00 5,453.60 1,000.00 6,453.60]
Strategic Priority 2 (Operational) 244,304.63) 61,829.04] 182,475.59 244,304.63
Strategic Priority 3 (Operational) 48,462.69 26,324.48 22,138.21 48,462.69

|Tota| DfC Operational 299,767.32' | 93,60?.12' 205,613.80' | 299,220.92'

Payments - Council Contribution (Admin) 0.00 0.00 0.00 0.00|

Payments - (Other Please state) (Admin) 0.00 0.00 0.00 0.00]

|Tota| Other (Admin) D.OOl | 0.0D| 0.00| 0.00|

Payments - DfE Childcare (Operational) 25,000.00 0.00 25,000.00 25,000.00]
Payments - Council Contribution (Operational) 100,000.00 73,400.00 26,600.00 100,000.00
Payments - DE Childminding (Operational) 26,000.00 6,476.74 19,523.26 26,000.00]
Payments - (Other Please state) (Operational) 0.00|
Total Other (Operational) 151,000.00 79,876.74] 71,123.26 151,000.00)

542,882,99 264,316.78 277,387.06 541,703.84]

Certificate of Chief Financial Officer

Subject to the central charges shown above properly reflecting actual costs Incurred by the Council on 'behalf of' the Labour Market
Partnership. | am satisfied that the expenditure shown has been wholly, exclusively and necessarily incurred by the Council on the
Labour Market Partnership and that the grant receivable is in accordance with the regulations and conditions applicable.

—

. nC.cRon (’_x/B

23-May-25

Chief Financial Officer Date

Back to Agenda
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Introduction

This Action Plan is an update from the statistical analysis developed to provide a clear
evidence base to underpin the 3-year LMP Strategy (2024 to 2027) and the first Action
Plan for 2024/25.

The assessment reflects local employability and labour market needs, priorities, and
emerging issues. It considers the underlying causes of employability and/or labour
market issues locally as well as social and economic challenges. With a view to helping
the LMP to take a preventative and early intervention approach as well as react to current
labour market issues.

Most of the statistics are from NISRA' who publish the Labour Force Survey (LFS) and
supply the data for Northern Ireland Local Labour Market Insight. (LMI Dashboard) At the
time of initial drafting in October 2024 several of the indicators were not updated on the
LMI Dashboard butin some areas could be captured through updates to the source data
(e.g. LFS). All sources for the data/ information updates are referenced in footnotes. A
further update was added in December 2024 arising from updates to data on the LMI
portal at that time.

In the original report (dated March 2024) the Census 2021 data was used to provide a
more detailed look at the local level in Lisburn and Castlereagh. There are no further
updates available for this.

! Northern Ireland Statistics and Research Agency (NISRA)
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Theme

Title of Programme/Project, Aims & Description

Key Activities

Economic Inactivity

40 Participants

SP2.1: Rapid Response Academies

For retirees, returners to work, newcomers to the
area, young people, people with disabilities,
economically inactive, long term unemployed.

A series of Rapid Response Academies for 40 participants.

The programme offer will entail:-

e Responsive training for job opportunities — Including work
readiness, confidence building, skills development.

e Academies will be responsive and designed around sector
needs and opportunities that present themselves, including
academy duration and content as well as an appropriate
qualification.

e Academies will include teaching and a qualification.

Economic Inactivity

40 Participants

SP2.2 Gamified Essential Skills Learning
Programme

Support for long-term unemployed or
economically inactive through a project of
activities designed to address and remove
barriers to help move them closer to the labour
market / improve employability.

Statistics show 14.6% of LCCC’s working age
population have no qualifications with some
employers citing examples of local young people
lacking basic literacy and numeracy skills and
who are unable to follow basic instructions.

The NEET rate for LCCC over the period 2018-
2022 was 9.4%. This means that in the cohort
aged 16 to 24 years 9.4% were not in education,
employment or training, compared to a Nl average

Gamified essential skills learning — use of innovative digital
technologies and/or Virtual Reality (VR) technology to provide a
new learning experience to deliver essential skills training in a
format that can attract and engage young unemployed people or
working age to acquire basic qualifications in English and Maths.

Deliver two programmes as follows;
= 20 studentsin basic literacy; and
= 20 students in basic numeracy
= 40 students to undertake a 5-week workready programme
which will provide tools and techniques for effective
communication in the workplace.

Deliver a mentorship programme to provide one-to-one specialist
support to participants so their needs are assessed and they are

inspired to participate, continue participation and supported into
further training/employment. This may require working in tandem

Back to Agenda
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of 10.3%. Whilst below the NI average and third
lowest all LGDs over this period, there remains a
constituency of need in LCCC in this respect.

Traditional classroom-based learning is not
suitable to all people especially those who are
from the neurodivergent community or may have
had a bad experience at school.

This programme will offer a novel approach using
digital technologies to encourage greater
participation in Essential Skills training.

with organisations that provide complementary wrap around
supports to tackle barriers that prevail.

Skilled Labour Supply

45 Participants

SP2.3: Sector-Focused Employability
Academies

Positioned to address immediate gaps between
demand for labour/ skills and supply of the same
in Lisburn and Castlereagh City Council Area.
Whilst at the same time encouraging the
unemployed and economically inactive into the
workplace. These will address some of the
occupations / sectors where there are particular
labour supply shortages in Lisburn and
Castlereagh. Possible examples may include HGV
Female Leadership, Tourism Upskilling, Green
Technology etc.

3 X Sector-focused Employability Academies co-designed by the
Project Officer with local employers.

Highly geared to individual employer’s specific skill needs

The offer will entail:-
* 15 Participants per academy
* Mentoring, ‘soft skill’ development, personal employability
development plans, CV writing & mock interviews.
* Industry relevant qualifications

Skilled Labour Supply

15 Participants

SP2.4 Greener Heating for Homes
(Upskilling Programme)

Improve employability outcomes and labour
market conditions locally. The Labour Market

The qualifications on offer will be:
- LCL Awards Foundation Certificate in Basic Heating and
Hot Water System Design & Specification

Back to Agenda
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Partnership is offering an upskilling opportunity to
support engineers to introduce the installation of
renewable energy sources.

On completion of this new three-strand training
programme, participants will have gained a
Heating design qualification based on best
practice for Heat Pump installation, a Hydrogen
qualification that will open them alternatives to
Gas as a fuel and OFT50 which will show the
alternative to Oil fired heating this programme will
give them a gateway into working within the home
heating industry.

OCN NI Level 2 Award in Hydrogen Applications and
Technologies

OFTEC 50 - Oil Fired Introductory Course: With an
emphasis on HVO

Skilled Labour Supply

75 Participants

SP2.5 Employee Upskilling: Meeting employer
needs & supporting career progression
Supporting employers to upskill staff to enable
career progression for those underemployed or
employed & seeking career progression; creating
employment vacancies and opportunities for
those entering the labour market.

Engage with local employers to identify their
upskilling requirements and address their skills
shortages via progression opportunities for
existing staff. Support the upskilling of employees
which enables job and career progression.
Employers will be asked for the number of
vacancies that may be realized.

Willinclude a range of upskilling / reskilling opportunities from L2
to L7 and will be available in response to employer need and
demand.

Examples of training may include:

Level 3 Award in Project Management

Level 3 Award in Sustainability Principles for First Line
Managers

Level 5 Award in Sustainability Management and
Leadership

Level 5 Award in Leadership and Management

Level 7 Award in Strategic Leadership & Management
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This should be accessible/ promoted to females
and older workers on the same rationale as for

SP2.4 above.
Skilled Labour Supply | SP2.6 Women in Engineering — Electrical A one-week training programme for 6 participants. The
Upskilling programme will upskill women working in mechanical engineering
6 Participants Supporting women to enable career progression with a better understanding of common electrical practices. On
into engineering for those unemployed or course completion, participants will know how to work with
employed & seeking career progression; creating | electricity effectively and have the ability to design, wire and
employment vacancies and opportunities for troubleshoot an electrical control panel.

those entering the labour market.

Engage with local employers to identify their
upskilling requirements and address their skills
shortages via progression opportunities for
existing staff. Support the upskilling of employees
which enables job and career progression.
Employers will be asked for the number of
vacancies that may be realized.

This should be accessible/ promoted to females
and older workers on the same rationale as for

SP2.4 above.
Skilled Labour Supply | SP 2.7 Women into Welding One programme with 10 participants.
10 Participants Supporting women to enable career progression Participants will gain a UK welding standard certification (British

into welding for those unemployed or employed & | Standard 4872) in both BS4872 Fillet vertical up MAG and BS4872
seeking career progression; creating employment | Buttvertical up MAG. Acquire the skills necessary for employment
in MIG/MAG welding roles.
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vacancies and opportunities for those entering

the labour market. * A two-week academy from 9am - 5pm at SERC
* Personalised 1:1 session with Careers Advisor
Engage with local employers to identify their * Travel Allowance Provided throughout the Training

upskilling requirements and address their skills
shortages via progression opportunities for
existing staff. Support the upskilling of employees
which enables job and career progression.
Employers will be asked for the number of
vacancies that may be realized.

This should be accessible/ promoted to females
and older workers on the same rationale as for

SP2.4 above.
Skilled Labour Supply | SP 2.8 Classroom Assistant Upskilling One programme with 10 participants.
Academy
10 Participants Participants will work towards the Level 3 Certificate in Supporting

Supporting women to enable career progression Teaching & Learning in Schools, a qualification that fulfils the

into welding for those unemployed or employed & | registration and regulatory requirements for classroom assistants
seeking career progression; creating employment | in Northern Ireland.

vacancies and opportunities for those entering
the labour market.

Engage with local employers to identify their
upskilling requirements and address their skills
shortages via progression opportunities for
existing staff. Support the upskilling of employees
which enables job and career progression.
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Employers will be asked for the number of
vacancies that may be realized.
This should be accessible/ promoted to females
and older workers on the same rationale as for
SP2.4 above.
Disability SP2.9 Pathways to Employment for Individuals | Develop skills for available work opportunities in sectors such as
With a Disability hospitality, retail, customer service. For the participants the offer
35 Participants Providing support and training for individuals with | will entail:
a disability who are either currently out of work or * Mentoring and development of a bespoke action plan
underemployed. Enabling them to examine their * Provision of short, accredited training course for each
aspirations alongside a specialist mentor, participant (Level 1 to level 3 as suitable and vocational in
address any training needs. nature). Including an emphasis on ‘soft skills’ as well as the
qualification.
Progression into full time or part time * Mentoring will continue throughout the completion of the
employment, self-employment or further training course and placement /work elements.
education. Positioned to enable Lisburn &
Castlereagh to build on its strong track record of
employment for people with a disability.
Disability SP2.10 Accessible Graduate Apprenticeship Develop skills for graduates who are preparing for career
Programme development within enhanced skills in report writing, IT, Finance,
10 Participants Providing support and training for graduates with project management etc.
a disability who are either currently out of work or
underemployed. Enabling them to examine their For the participants the offer will entail:
career goals alongside a specialist mentor and * Mentoring and development of a bespoke action plan
address any training needs or barriers to * Provision of higher-level professional qualification,
employment. including an emphasis on ‘soft skills’ development.
* 12-week work placement
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Candidates will receive a qualification which will * Mentoring will continue throughout the completion of the
build on their personal and professional training course and placement /work elements.
development.

Candidates will complete a 12 week-work
placement, with progression into full time or part
time employment, self-employment or further
education. Positioned to enable Lisburn &
Castlereagh to build on its strong track record of
employment for people with a disability.

Theme Title of Programme/Project, Aims & Description | Key Activities

Increased Awareness | SP3.1:Job Fairs / Employability Events Toinclude: -
Promote the programmes and support/ * Localised Job fairs X 2
encourage employers and participants to access * 2 other LMP events that could include:-
and implement the schemes through a range of M A Female Returners event or a Disability Inclusion event.
events to include employer M An event focused on areas of skills shortage (e.g. trades) or
engagement/education, apprenticeship, partner growth areas (e.g. green economy or creative sector). An
events, local job fairs etc. Industry Masterclass.

An event targeted at newly retired — possible ‘attract back’
Promotion of apprenticeships, outside traditional industrial
sectors (i.e. aligned to L&C sectoral employment
structure). This is likely to be a definite event given potential
identified in Stratgeic Assessment for this to be a pathway
with more potential.

NE™

The final choice of events will be determined in collaboration with
LMP members and other stakeholders.
* Budget to also include marketing.

9
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KEY FINDINGS

Overall, the data signals that the LMP model has been successful in delivering locally responsive and
collaborative employability initiatives. 8,498° participants have benefited from over 162 LMP

interventions (which spanned the 4 LMP themes). Of these”:

e 70% (5,917)8 completed their programmes which in turn has improved their employability
outcomes either directly or indirectly.

e 2,418 participants secured employment, 445 became self-employed, and 112 reported
increased earnings or working hours.

e 3,333 participants gained a qualification and 343 progressed into further training.

e 33,000 individuals attended job fairs and employability events, reflecting LMP’s broader role in
strengthening labour market participation aligning with the Unemployment, Economic Inactivity,
and Skilled Labour Force themes of the LMP programme.

e The cost per participant (£1,617 including overheads) is the second lowest of the UK benchmark
programmes and the second lowest (£1,494 excluding overheads) of the NI benchmark
programmes. The cost per outcome (£4,269 excluding overheads) is the lowest of the NI

benchmark programmes.

WHAT 1S WORKING WELL FOR THE LMP MODEL

Seven summary takeaway findings are highlighted which identify what is working well for the LMP model

to date, which provides evidence to suggest that VfM is currently being achieved.

Finding 1
The LMP programme represents VfM when compared with NI benchmark programmes. The cost per
participant (excluding overheads) is the second lowest of the NI benchmark programmes, and the cost

per employment outcome (excluding overheads) is the lowest of the NI benchmark programmes.

Finding 2
When compared to similar employability programmes in the UK, the LMP model is considered to
represent VM based on cost per participant (including overheads). The cost per participant of the LMP

model is the second lowest in comparison with UK benchmarked programmes.

Finding 3
The LMP model does allow for strong localisation and responsiveness, addressing regional
employability challenges with bespoke programme design. This tailored approach ensures that

provision is targeted towards the right areas and towards those in most need, achieving increased

8 Information provided by DfC Labour Market Partnerships Team.
7 Ibid
8 Figure includes Gateway and Inspo participant numbers.
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efficiencies against wider regional provision. This is evidenced by strong completion rates across LMP

provision and overall performance compared to previous interventions such as S2S.

FINDING 4
The LMP model has achieved strong completion and good employment rates of 70% and 50.25%

respectively, with many participants reporting improved skills, confidence and job readiness.

FINDING 5
Participant and employer empirical data suggest positive value is accrued from the LMP
programme, which may not be available elsewhere. This demonstrates that LMPs are achieving their

design aim of finding gaps in provision whilst avoiding duplication or displacement.

Finding 6

Findings suggest that the LMP programme is effective at supporting place-based skills and
employability needs which could not be filled by other programmes. Findings demonstrate that the
partnership model is effective in seeking new and innovative ways of achieving objectives. It is also noted
that in year flexibility can be achieved through a process of ‘Change Control’ enabling LMPs to tailor

provision and adapt to emerging issues in year.

Finding 7

The procedures and processes that are in place to ensure that VfM is a key consideration and
appear to be robust. Approval of Action Plans by the Regional LMP includes assessment of VfM as
Action Plans include the proposed resource allocation for each project and the suite of project level
outcomes that are anticipated to be achieved per project. Action Plans receive approval before funding
offers are released and a retrospective funding model is in place as well as an annual audit for each LMP,
providing DfC with additional reassurance that funding is spent appropriate. Although outside the scope
of this evaluation, DfC have indicated that in the 2025/26 Action plans an additional layer of assurance
around VfM has been introduced (with scrutiny by a DfC Oversight Board), in advance of presentation of

Action Plans to Regional LMP.

Economic inactivity was highlighted as a key challenge for NI in the Programme for Government 2024-
2027. Furthermore, the most recent NI Skills Barometer 2023-2033 (UUEPC, 2025)° highlights the
significant skills shortages facing NI in both the short and long term. It is clear that reactivating the
economically inactive and supporting those furthest from the labour market with their pathways to
employment is more important than ever to helping NI’s labour market challenges. In addressing these
challenges, the UK Shared Prosperity Fund (UKSPF) has been operating in Northern Ireland since 2023/24
and, with a budget of circa £39M between 2023/24 and 2024/25, directly focused on Economically

9 Ulster University Economic Policy Centre (UUEPC), 2025. “NI Skills Barometer Report 2023-2033.”
https://www.economy-ni.gov.uk/publications/skills-barometer-2023-2033.
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Inactive participants, LMPs have tailored provision so as to avoid duplication with this cohort. It is also
noteworthy that following the COVID 19 pandemic, employment rates recovered strongly and LMPs
responded to this through targeted provision towards identified gaps (e.g., disability) in employment
rates. LMPs have adapted to labour market conditions and other available provision. For example, this is
notable within the theme of ‘Skilled Labour Supply’ (making up around 36% of LMP projects) with LMPs
providing tailored labour market support for those in employment and improving skills or helping
participants to move into better employment. The LMP programme has developed a lot during the pilot

phase and shows promise in its ability to continue to improve and increase outcomes and VfM.

4|Page
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Lisburn & Castlereagh City Council
Section 75 Equality and Good Relations Screening template (Oct 2022)

Part 1. Information about the activity/policy/project being screened

Labour Market Partnership Action Plan 2025-27

Lisburn and Castlereagh City Council (LCCC) is a core partner within the Labour
Market Partnership (LMP), responsible for helping to improve labour market
conditions locally through co-ordinated, collaborative multi-agency action. LCCC
provides the secretariat and resource support, for the operation of the LMP and
supports the LMP in the delivery of the Action Plan, through marketing,
communication, procurement, human resources and financial administration
services.

In order to develop the 25-27 Action Plan for funding support from the
Department for Communities (DfC); the LMP undertook a review of its one-year
Action Plan 24-25 as well as conducting a Strategic Assessment of local labour
market conditions in the LCCC area. This exercise highlights the key statistics
about the labour market in Lisburn and Castlereagh and reflects local
employability and labour market needs. The exercise was undertaken to ensure
that the priorities identified continue to reflect priority employability and labour
market issues in the LCCC area. It was informed by analysis of information
provided by statutory partners, as well as the results of ongoing engagement and
consultation across the council area with Stakeholders, Employers and Elected
Members. The LMP sits as an initiative under DfC’s Employability NI Programme.

As a result of the Planning Exercise the following themes have been identified as
local priorities for the Action Plan 2025-27:

1. Economic Inactivity
2. Disability
3. Skilled Labour Supply

Cognizance was taken of the strategic assessment outcomes and local current
provision to ensure that the action plan developed is relevant to the challenges
and opportunities particular to the residents of Lisburn and Castlereagh City
Council and is informed by:

e Programme for Government (PfG)
e Lisburn and Castlereagh Community Plan (2017-2030)
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e Belfast Regional City Deal Employability and Skills Framework

Name of the activity/policy/project
Labour Market Action Plan 2025-27

Is this activity/policy/project — an existing one, a revised one, a new one?
It is a revised Annual Action Plan

What are the intended aims/outcomes the activity/policy/project is trying to
achieve?

Lisburn and Castlereagh City Council’s vision is for an empowered, prosperous,
healthy, safe and inclusive community. A target outcome of LCCC’s Community
plan is to reduce income inequality in this region. We aspire to grow our local
economy so that it is a source of meaningful, rewarding work and reduces
inequality. The Council is committed to working in collaboration with other
agencies to secure these aspirations for example through the Strategic
Community Planning Partnership. The opportunity to support the local labour
market through multi- agency collaboration is welcomed by the Council for the
opportunities it brings to support our local communities with interventions
tailored to their needs. The LMP can improve fairness in the labour market by
supporting the most vulnerable and disadvantaged while working to support local
people back into work.

The LMP aims to contribute to strategic local objectives and the NI Executives
strategic objectives, including achievement of targets set in:

Lisburn and Castlereagh Community Plan (2017-2030): Sets out a vision of “an
empowered, prosperous, healthy, safe and inclusive society”. The Community
Plan aspires to grow the local economy so that it is a source of meaningful,
rewarding work and reduces inequality within the LCCC area. The work of the
LMP has a key role in delivering on these Community Plan imperatives, by
improving fairness in the labour market through actions to support the most
vulnerable and disadvantaged and working to support local people back into
work.

Programme for Government: The key focus therein on delivering sustainable
skills and employment for people. The ambition behind the PfG is to deliver a
strong, competitive, regionally balanced economy in order to give children and
young people the best start in life. Government and partner agencies are tasked
with increasing the proportion of the workforce qualified to higher levels, getting
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more people working in better jobs, raising the number of graduates progressing
into professional or management occupations and creating the conditions where
people can achieve their potential. The work of the Lisburn and Castlereagh LMP
will deliver against several outcomes in the PfG aligned to the above ambitions.

The current relevant outcomes identified within the Programme for Government
are:

e  OQOutcome 3: ‘We have a more equal society’

e  QOutcome 6: ‘We have more people working in better jobs’

e  Outcome 8: ‘We care for others and help those in need

DfC is the lead department for a number of indicators, through which progress on
these outcomes will be measured:

e Indicator 17: Economic inactivity rates excluding students

e Indicator 32: Employment rate of 16—64-year-olds by deprivation
quintile

e Indicator 33: % of people working part-time who would like to work
more hours

e Indicator 19: % of population living in absolute and relative poverty

Belfast Regional City Deal Employability and Skills Framework: This focuses on
the employability and skills strand of Belfast Regional City Deal, including the
challenges posed by economic inactivity, lower business productivity and youth
unemployment, all relevant to the work of the Lisburn and Castlereagh LMP. The
latter stages of the framework pose interesting solutions based on a joined-up
approach (e.g. re-skilling, higher level apprenticeships, work force planning
models) which are also highly relevant to the LMP work.

Taking the above into consideration, the aim and objectives of the LMP have
been summarised into 3 strategic priorities:

Strategic Priority 1 — LMP Delivery and Development - To form and successfully
deliver the functions of the local Labour Market Partnership for the area by:

1.1: Delivery and Development: To support the effective partnership delivery of
the LMP Action Plan and development of future Action Plans.

1.2: Development of a 1-year Strategic Assessment and 2-year Action Plan:
Develop a 2-year Action Plan for 2025-27.
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Strategic Priority 2: To improve employability outcomes and/or Labour market
conditions locally

Economic Inactivity:

2.1 Rapid Response Academies: Provide support and training for those who are
unemployed. The programme will prioritise those furthest from the labour
market and who reside in areas of high deprivation. This programme will be
targeted towards retirees, returners to work, newcomers to the area, young
people, economically inactive and long term unemployed. 3 academies will
be delivered which will be identified based on current trends and
employment gaps i.e. female returners — classroom assistant academy.

2.2 Gamified Essential Skills Learning Programme — Provide support for
participants who are economically inactive with no qualifications in literacy
or numeracy. This programme will remove educational barriers to help
move participants closer to the labour market/improve employability.

Skilled Labour Supply:

2.3 Sector-Focused Employability Academies: Deliver 3 x Sector-focused
Employability Academies which will be positioned to address immediate
gaps between demand for labour / skills and supply of the same in Lisburn &
Castlereagh City Council Area.

2.4 Skills Boost for Business Growth Programme — Improve employability
outcomes and labour market conditions locally by way of a small grant
scheme to local businesses in the Lisburn and Castlereagh area to support
industry training.

2.5 Employee Upskilling Programme — Supporting employers to upskill staff to
enable career progression for those underemployed or employed seeking
career progression, creating employment vacancies for those entering the
labour market.

2.6 Self-Employment Options Support Programme - Provide Support and
training for those identified as economically inactive, unemployed or
underemployed. This programme will offer wraparound support for those
looking to establish their own business.
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Disability:

2.7 Pathways to Employment for Individuals with a disability — Providing
support and training for individuals with a disability who are unemployed or
underemployed.

2.8 Accessible Graduate Apprenticeship Programme — Providing support and
training for graduates with a disability who are either currently out of work
or unemployed. Candidates will receive a higher-level professional
qualification.

Strategic Priority 3: To promote and support delivery of existing employability or
skills provision available either regionally or locally.

Increased Awareness:

3.1 Job Fairs/Employability Events — Promote the programmes and
support/encourage employers and participants to access and implement the
schemes through a range of events to include employer
engagement/education, apprenticeships, partner events and local job fairs.

Who is the activity/policy/project targeted at and who will benefit? Are there
any expected benefits for specific Section 75 categories/groups from this
activity/policy/project? If so, please explain.

The Labour Market Partnership is intended to improve employability outcomes
and labour market conditions across Lisburn and Castlereagh City Council. In
order to ascertain the current position of Lisburn & Castlereagh City Council, a
full strategic assessment was undertaken, this was to review the statistical
evidence with regards to the labour market. A range of meetings, interviews
and surveys were conducted with local stakeholders to understand the issues
faced by LCCC employers, skills gaps and identify future needs. To enhance the
research process, the LMP recruited a consultant to assist with the
development of the 2025/27 Action Plan. To support the research and
development of the Action Plan, the LMP also reviewed exit surveys from
employer exhibitors and attendees at two Job Fairs.
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The Action Plan submitted to Department for Communities provides a detailed
summary of these findings, which were used to formulate a number of
proposed schemes which are being considered to improve labour market
conditions. The intended beneficiaries of the programme are residents that are
experiencing barriers to employment due to economic inactivity,
unemployment, underemployment, disability and those who reside in areas of
high deprivation (SOA’s as defined by NISRA). Many of the potential
participants fall within the Section 75 categories. It is important to note that
some Section 75 groups are more likely to be underrepresented in
employment, under-employed and at greater risk of facing unemployment. For
example, at 45.2% in 2023 Lisburn and Castlereagh has the 5th highest
employment rates for disabled people across all LGDs in NI and is 3.1 % above
the NI average (of 42.1%). This rate (of 45.2%) is however a significant drop
from the 2022 figure of 55.8% when Lisburn and Castlereagh was top table and
higher than the UK disability employment rate. With an employment rate of
86% for people without a disability this gives a Disability Employment Gap of
40.8 percentage points, slightly below the NI average.

A direct outcome of our findings indicates that the gender pay gap is still
prevalent, while it is accepted that males work longer hours than females, it
would appear that the differential hours is only be a partial contributor to the
gender pay gap. Therefore, the work of the LMP should focus in two areas in this
respect — (1) actions to address underemployment of females where they have
the capacity (and aspiration) to take on additional hours of paid work or self-
employment and (2) actions to help upskill females to support their career
progression into higher paying roles.

The opportunity to support the local labour market through multi- agency
collaboration is welcomed by the Council for the opportunities it brings to
support our local communities with interventions tailored to their needs. LCCC
as the secretariat to the LMP implemented a stakeholder engagement
programme to inform the development of the 2025/27 Action Plan. This has
entailed 1-1 meetings working to a structured topic list with LMP members and
wider stakeholders including the following:-

» Head of Economic Development, Lisburn & Castlereagh City Council (Chair)
= Careers Service Lisburn

= Careers Service NI

= JBO Employer Advisors (DfC)

= JBO Universal Credit Managers (DfC)
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=  GEMS NI Social Enterprise

= |nvest NI Southern Regional Team
= LCCC Economic Development Team
= Lisburn Area Learning Community
= Lisburn Chamber of Commerce

= Lisburn Enterprise Organisation

= Mencap NI

= NOW Group

= People 1

= SE Health and Social Care Trust

= SERC

* The Princes Trust

= Ulster Supported Employment Ltd
= |nspire Business Centre

The Labour Market Partnership (LMP) can improve fairness in the labour
market by supporting the most vulnerable and disadvantaged while working to
support local people back into work.

An outcome-based approach has been used to address the following local
priorities in 2025/27. The ‘turning the curve’ charts used, refer to the
assessment of the most recently available data at the time of the review. The
‘turning the curve’ exercises demonstrate how the delivery of the academies
and programmes will improve the employability of Lisburn and Castlereagh
residents in priority areas.

All LMP Service Providers have to demonstrate their awareness and adherence
to Section 75 within their procurement submissions and consequent delivery of

services.

A full list of proposed programmes can be found on page 3.

Who initiated or developed the activity/policy/project?
Economic Development Unit, Programmes Team, Lisburn and Castlereagh City
Council (LCCC)
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Who owns and who implements the activity/policy/project?

The Programmes Team, within Lisburn and Castlereagh City Council’s Economic
Development Unit, provides the secretariat for the Lisburn and Castlereagh
Labour Market Partnership. The Head of Economic Development sits on the
Lisburn and Castlereagh Labour Market Partnership as one of the core partners.
The programme is funded through Department for Communities (DfC) budget
allocation and is administered by the LCCC Economic Development Department,
Programmes Team.

Are there any factors which could contribute to/detract from the intended
aim/outcome of the activity/policy/project?

Yes

If yes, give brief details of any significant factors.

Financial: The Labour Market Partnership initiative is dependent on funding
being secured from the Department for Communities (DfC).

Other - Time - The project is required to be delivered within timeframes agreed
between DfC and LCCC. We anticipate the Action Plan to be approved with a

funding offer secured to commence delivery on 1 April 2025.

Who are the internal and external stakeholders (actual or potential) that the
activity/policy/project will impact upon? Delete if not applicable

Staff: LCCC LMP Programmes Team

Service users: Programme participants are recruited from those who reside in the

Lisburn and Castlereagh City Council area.

Other public sector organisations
The Lisburn and Castlereagh Labour Market Partnership (LMP) currently
comprises representation from each of the following organisations:-
e Jobs and Benefits Office (DfC)
e South Eastern Health and Social Care Trust
e Invest NI (DfE)
e Careers Service NI (DfE)
e Lisburn Area Learning Community Consortium
e Lisburn Chamber of Commerce
e SERC
e Disability Action
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Lisburn and Castlereagh City Council Economic Development Department

Voluntary/community/trade union include:
The following contacts were consulted on the Action Plan Development:

Other

Atlas Women’s Centre

Stepping Stones NI

People 1st

Youth Action NI

Adapt NI

The Princes Trust

Ulster Supported Employment Ltd
NOW Group

NIACRO

Mencap

LCCC Elected Members were consulted for their input to support the
development of the Action Plan.

Local employers in the LCCC area to identify skills gaps

Delivery Agents:

Workforce Training Services
People 1°

Stepping Stones NI

SERC

Tangible Consulting Ltd
Studyseed CIC

Other policies/strategies/plans with a bearing on this activity/policy/project

Name of Who owns or implements?

policy/strategy/

plan

Lisburn and Developed under DfC’s new Employability NI Framework (100% funded by
Castlereagh DfC)

Labour Market

Partnership — lisburncastlereaghgovuk.sharepoint.com/sites/LCCCData/Datashares4/Fo
2024/25 Action rms/Allltems.aspx?id=%2Fsites%2FLCCCData%2FDatashares4%2FRuralDe

Plan

v GF Prog%2FLabour Market Partnership 2024-2025%2FAction Plan
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Development%2FAction Plan Public Facing%2FLabour Market Partnership
Action Plan 2024 Summary
Doc%2Epdf&parent=%2Fsites%2FLCCCData%2FDatashares4%2FRuralDev

GF Prog%2FLabour Market Partnership 2024-2025%2FAction Plan
Development%2FAction Plan Public Facing

Equality and Equality Commission for Northern Ireland
Disability Action | https://www.equalityni.org/Employers-Service-Providers/Public-
Plans Authorities/Section75/Section-75/Equality-Schemes-(1)

Lisburn and Castlereagh City Council

Local https://www.lisburncastlereagh.gov.uk/resident/planning/local-
Development development-plan

Plan

LCCC Corporate | LCCC Corporate Plan Lisburn & Castlereagh City Council

Plan https://www.lisburncastlereagh.gov.uk/documents/d/guest/lccc-

corporate-plan-2024-2028-web

Interim Equality | Lisburn & Castlereagh City Council
Scheme https://www.lisburncastlereagh.gov.uk/council/publications/equality-
section-75/policies-section-75-screening

Available evidence

What evidence/information (qualitative and quantitative) have you gathered or
considered to inform this activity/policy? Specify details for each Section 75
category.

The aim of the partnership is to improve employability outcomes and labour
conditions across the Lisburn and Castlereagh Council District. Therefore,
persons who are long term unemployed, underemployed, economically inactive
or located in an area that has increased levels of deprivation will be targeted with
an aim of increasing fairness in the labour market by supporting the most
vulnerable and disadvantaged while working to support local people back into
work.

In developing the Labour Market Partnership, a wide range of qualitative and
guantitative research initiatives were undertaken. The goal in this activity was to
spread the net as wide as possible in terms of understanding the issues faced by
LCCC employers and the local community, current provision in the field of
employability and skills and gain a view of future needs.

Secondary research consisted of a review of the following publications:

10
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e Programme for Government

e Lisburn & Castlereagh Community Plan

e Council Corporate Plan

e NI Industrial Strategy (Draft)

e Belfast Regional City Deal Employability and Skills Framework

e Economic Profile and Forecast for LCCC by Oxford Economics (May 2019)

e Annual Further Education Activity Reports produced by DfE

e The Labour Market Profile for Lisburn Castlereagh by DfE 2021,

e The Employment Outcomes and Challenges for Disabled People NI (DfC
August 2021)

e Lisburn Castlereagh Labour Market Statistics (Oxford Economics July
2021)

e Locality Plans for a number of LCCC District Electoral Areas (LCCC June
2023)

e DfE Skills Barometer Reports 2021

e NISRA and Census documents

LCCC as the secretariat to the LMP implemented a consultation and engagement
programme to gain insight into the specific priorities and needs of the labour
market in Lisburn and Castlereagh area. The results were used to inform the
development of strategic priorities over the period 2025-27 Action Plan.

The research was implemented through a structured survey sent via the Smart
Survey Platform to employability and skills partners as below.

e Head of Economic Development

e (Careers Service Lisburn

e Careers Service NI

e JBO Employer Advisors (DfC)

e JBO Universal Credit Managers (DfC)
e GEMS NI Social Enterprise

e LCCC Community Planning Team
e Lisburn Area Learning Community
e Lisburn Chamber of Commerce

e Atlas Women’s Centre

e Stepping Stones NI

e Workforce Training Services

e People 1* Training

e Youth Action NI
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e Adapt NI

e The Princes Trust

e Ulster Supported Employment Ltd

e Tangible Consulting Ltd

e Profile Tree Web Design and Digital Marketing Agency

The aims and objectives of Labour Market Partnerships were generally discussed
and the creation of Labour Market Partnership collaborations was broadly
welcomed by the organisations consulted. Each stakeholder was invited to
provide a summary of their current provision, the successes and failures of
various programmes were discussed and proved very informative. Barriers and
obstacles to success experienced were considered. Finally, identified needs,
potential opportunities and gaps in the current provision were examined.
Therefore, a full examination was undertaken in order to understand the current
situation and make recommendations based on the findings and gaps in labour
market conditions.

Most up to date NISRA population data from Census 2021 (published 22/09/22)
Lisburn and Castlereagh Census Data Information below is from the 2011
Northern Ireland Census which takes into account the Lisburn and Castlereagh
Council Area.

Sec 75 Category Details of evidence/information
The 2021 NI Census recorded the following
Religious Belief statistics with regard to religious belief in the

Lisburn and Castlereagh area;

58% Protestant (or other Christian)
27% Catholic

4% Other

13% None

The 2021 NI Census recorded the following
Political Opinion statistics with regard to political opinion in the
Lisburn and Castlereagh area;

41% indicated that they had a British only national
identity, 16% had an Irish only national identity and
21% had a Northern Irish national identity.

12
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Racial Group

The 2021 NI Census recorded the following
statistics with regard to racial groups in the Lisburn
and Castlereagh area;

4% were from an ethnic minority population and
the remaining 96% were white (including Irish
Traveller).

Age

In 2021 NI Census statistics with regard to age in
the Lisburn and Castlereagh area were recorded to
inform the Corporate plan;

19% Children were aged 0-14 years

30% of people aged 15 -39 years

33% aged 40 — 64 years

18% aged 65+ years and older

The population of the Council area aged 65 and
over will increase by 9% by 2025 and 13% by 2030.

Marital Status

The 2021 census records the following statics with
regard to the marital status of persons over the age
of 16 for the LCCC area;

e Single—33%

e Married or in civil partnership—52%

e Same-sex civil partnership —0.1%

e Separated- 3%

e Divorced or formerly in civil partnership— 6%

e Widowed or surviving partner in civil

partnership— 6%

Sexual Orientation

ONS figures (2016) suggest at least 2% of the NI
population identify as Lesbian, Gay or Bi-sexual.
However, LGB support groups suggest this is a
significant under-estimate based on lack of
willingness/confidence to identify as LGB and the
fact sexual orientation categories is now more
inclusive of other categories and is referred to as
LGBTQ+

Government Equalities Office research suggests
over 4% of the 18-25 year age group identify as
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LGB, confirming that younger people are more
likely to be open about sexual orientation.

The 2021 NI Census report the population of

Men & Women Generally | Lisburn and Castlereagh Local Government District
at 149.106, of which 49% were male and 51% were
female.

There is no official statistic on the number of
people in N Ireland who identify as Transgender,
non-binary or part of the LGBTQ+ population but
referrals to advice services are increasing year on
year which suggests a growing minority.

During a Northern Ireland Housing Executive (NIHE)
human rights, equalities and diversities workshop
(April 2021) some of the main findings were:

e Women constitute 79% of the part time
workforce.

e 1/3 of working age women are economically
inactive.

e In 2019/20 70% of apprenticeships were male,
Higher Level Apprenticeships (HLA’s) are 69%.

e Occupational segregation is problematic; men
tend to be more involved in engineering,
manufacturing and construction. Women more
involved in business, administration and law.
One possible related solution is women only
training programmes in non-traditional sectors,
i.e., construction and engineering.

14
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Disability

The rate of disability in Northern Ireland is higher
than the other UK regions with the exception of
Wales. The rates of disability among older age
groups is higher than other regions of the UK. The
50-64 year old age group accounts for 33.4% of our
disabled population compared to 26.9% of the UK
disabled population as a whole. The most striking
finding was that 60.2% of disabled peoplein
Northern Ireland are economically inactive while
the comparative figure for the UK as a whole
stands at 42.5%.

The pay gap was also highlighted in this report.
Northern Ireland compared favourably with other
parts of the UK in this regard however there is still
a difference in median pay between disabled and
non-disabled employees which needs to be
addressed.

The concerns expressed by disabled participants
engaging with this research were articulated in the
report on their behalf. These included:

e The need for investment and support for
individuals with disability

e The need for a more holistic approach based
on needs to support individuals into
employment.

e The LMP should seek to fill gaps that may
arise through the loss of EU(ESF) funding
schemes and the transfer to the UKSPF. This
transition will create gaps in support
schemes

e Implement broader based supports such as
pre-employment engagement, pre-interview
visits, money management to assist
participants coming off benefits.

Dependants

Dependants can include children, older people and
those with disabilities.

15
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12.4% of people in the 2021 Census stated that
they provided unpaid care to family, friends,
neighbours or others. On that basis, people with
dependants are less likely to be employed or face
greater barriers when seeking employment.

According to the Equality Commission for Northern
Ireland, lone parents, 91% of whom are women,
also experience occupational segregation in
employment, with lone parents with dependent
children mostly employed in ‘Personal Service’ and
‘Elementary’ occupations. Caregiving has been
identified as one factor influencing occupational
segregation with women and lone parents
choosing occupations.

Allowing sufficient flexibility to balance the
demands of caregiving. This may have a potential
impact on the sustainability of employment, with
women and lone parents having to consider pay
and career progression with flexibility in
employment and childcare provision.

Needs, experiences and priorities

Taking into account the information referred to above, what are the different
needs, experiences and priorities of each of the following categories, in relation
to the particular activity/policy/decision? Specify details for each of the Section
75 categories

Labour Market Partnership is intended to improvement the employability
outcomes and labour market conditions across the Lisburn and Castlereagh City
Council district, irrespective of background or circumstance. Those who will be
directly targeted will either be economically inactive unemployed or
underemployed, have barriers to employment due to disability or reside in areas
of high deprivation. This scheme will have direct and indirect benefits for some
groups of service users, however, the aim of the LMP is to improve fairness in the

16
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labour market by supporting the most vulnerable and disadvantaged while
working to support local people back into work. Ultimately, this programme will
benefit a wide range of groups, particularly groups that experience disadvantage
or inequality, as it endeavours to provide them with a range of fully-funded
initiatives, which will remove barriers and improve fairness in the labour market

Part 2. Screening questions

1 What is the likely impact on equality of opportunity for those affected by this

activity/policy, for each of the Section 75 equality categories?

Section 75 Category

Details of likely impact — will
it be positive or negative? If
none anticipated, say none

Level of impact -
major or minor* -
see guidance below

Religious Belief

There is no evidence that
people from particular
religious or political
backgrounds are more likely
to be unemployed,
underemployed or
economically inactive.

None

Political Opinion

There is no evidence that
people from particular
religious or political
backgrounds are more likely
to be unemployed,
underemployed or
economically inactive.

None

Racial Group

Extensive research was
undertaken with a wide range
of stakeholders across the
Lisburn and Castlereagh
Province. Research and
consultations did not identify
that people from a particular
racial group are more likely to
be unemployed or
economically inactive. There
may be increased barriers to
entry, the gamified learning
programme will identify those

Minor Positive

17

Back to Agenda

74



who require literacy /
numeracy support to find
employment. This can include
specific classes for newcomer
communities.

Age

Young people (aged 16-24)
are more likely to be
unemployed and require
targeted intervention in order
to build new skills in fields
representing current and
emerging labour market
opportunities.

Minor Positive

Marital Status

There have been no specific
needs identified for people of
different marital status.

None

Sexual Orientation

There have been no specific
needs identified for people of
different sexual orientations
in relation to this policy.

None

Men & Women Generally

Some women need more
interventions/support to
enable them to take up or
remain in employment.
Women may be more likely to
need/want flexible work
opportunities

None

Disability

Disabled people need specific
advice and to help them apply
and be successful in the
labour market. They require
targeted intervention,
training, understanding
employers and flexible
working conditions. 2
programmes have been
developed to specifically
address the disability
employment gap.

Minor Positive
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People with and without People with dependants Minor Positive
Dependants require specific support to
enable them to undertake
training and the right kind of
job opportunities that they
can balance work and care
responsibilities i.e. classroom
assistant job opportunities,
self-employment.

* See Appendix 1 for details.

2(a) Are there opportunities to better promote equality of opportunity for
people within the Section 75 equality categories?

Section 75 Category IF Yes, provide details If No, provide details
Religious Belief No groups will be targeted
based on their employment
statis, regardless of their
Section 75 Categories
Political Opinion No groups will be targeted
based on their employment
statis, regardless of their
Section 75 Categories

Racial Group Yes — The programme will
target unemployed people
across all racial groups.

Age Yes — Young people and the
55+ age group will be
particularly targeted as this
age group show high levels
of unemployment and
barriers to employment
however, many of the
programmes will be open
to all.

Marital Status No — groups will be
targeted based on their
employment, regardless of
their Section 75 categories.
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Sexual Orientation

No — groups will be
targeted based on their
employment status,
regardless of their Section
75 categories

Men & Women Generally

Yes — while the majority of
programmes are open to
everyone, there are a few
academies that have been
developed specifically for
female returners i.e.
classroom assistant

academy.
Disability Yes — People with a
disability will be

particularly targeted as this
Section 75 group show high
levels of unemployment
and inequality in the labour
market.

People with and without
Dependants

Yes — Programme will be
promoted equally to
ensure that carers and
those from all backgrounds
with dependents are aware
of LMP opportunities

Equality Action Plan 2021-2025
Does the activity/policy/project being screened relate to an action in the Equality

Action Plan 2021-2025? Yes/No

N/A

If yes, specify which action.

2(b) DDA Disability Duties (see Disability Action Plan 2021-2025)
Does this policy/activity present opportunities to contribute to the actions in our

Disability Action Plan:

e to promote positive attitudes towards disabled people?
e to encourage the participation of disabled people in public life?

20
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Yes - the Labour Market Partnership Action Plan 2025/27 aims to support
disabled people back into training, education and employment. It also works
closely with the Lisburn and Castlereagh business community to address barriers
into and retaining employment for those who are disabled.

3 To what extent is the activity/policy/project likely to impact on good relations
between people of different religious belief, political opinion or racial group?

Good Relations
Category

Details of likely impact. Will it be

positive or negative? [if no specific |—

impact identified, say none]

minor/major*

Level of impact

Religious Belief

The scheme is aimed at improving
the employment landscape across
Lisburn and Castlereagh City

Council area.

No direct impact
identified in
relation to
religion, political
opinion or racial
group. By
providing
employment
opportunities for
those facing

will bring people
from different
backgrounds
together.

unemployment, it

Political Opinion

As Above

As Above

Racial Group

As Above

As above

*See Appendix 1 for details.
4 Are there opportunities to better promote good relations between people of
different religious belief, political opinion or racial group?

Good Relations
Category

IF Yes, provide details

If No, provide details

Religious Belief

The partnership is a
financial assistance
scheme that will address
employment inactivity
across the Lisburn and
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Castlereagh Council area.
It doesn’t lend itself to
promoting good
relations. The
programme aims to
reduce inequality and
remove barriers for those
who are furthest from
the labour market by
providing fully funded
opportunities to access
qualifications, funding
and mentoring.

If any opportunities arise,
they will be addressed.

Political Opinion

As above

Racial Group

As Above

Multiple identity

Provide details of any data on the impact of the activity/policy/project on
people with multiple identities. Specify relevant Section 75 categories

concerned.

LCCC recognises that all individuals are not exclusive to just one designated
group. “Multiple identity” has been given consideration within this screening
exercise in order to ensure benefit to all groups. Some people who are the

targets of this project will experience disadvantage on a number of grounds, e.g.,

age, race, gender and disability.

If additional issues/impacts not already covered above arise, they will be

addressed.
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Part 3. Screening decision/outcome

Equality and good relations screening is used to identify whether there is a need
to carry out a full equality impact assessment on a proposed policy or project.

There are 3 possible outcomes:

1) Screen out - no need for a full equality impact assessment and no
mitigations required because no relevance to equality, no negative impacts
identified or only very minor positive impacts for all groups. This may be
the case for a purely technical policy for example.

2) Screen out with mitigation - no need for a full equality impact assessment
but some minor potential impacts or opportunities to better promote
equality and/or good relations identified, so mitigations appropriate. Much
of our activity will probably fall into this category.

3) Screen in for full equality impact assessment — potential for significant
and/or potentially negative impact identified for one or more groups so
proposal requires a more detailed impact assessment. [See Equality
Commission guidance on justifying a screening decision.]

Choose only one of these and provide reasons for your decision and ensure
evidence is noted/referenced for any decision reached.

Screening Decision/Outcome

Reasons/Evidence

Option 1

Screen out — no equality impact
assessment and no mitigation
required [go to Monitoring section]

N/A

Option 2

Screen out with mitigation — some
potential impacts identified but they
can be addressed with appropriate
mitigation or some opportunities to
better promote equality and/or
good relations identified [complete
mitigation section below]

It has been concluded that a detailed
equality impact assessment is not
necessary as all the potential impacts
identified are minor and positive. The
Partnership overall is intended to
address identified needs of particular
target groups. Each element of the
programme will also be considered for
potential impacts.

Prior to the appointment of a delivery
agent to manage the programmes under
the LMP Action Plan, ensuring equality of
opportunity and the ability to provide
reasonable adjustments is built into each
contract and managed accordingly.
Programme syllabus and materials can
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be provided in alternative formats and
languages if required.

The Lisburn and Castlereagh LMP also
conduct in-depth programme
evaluations each year to understand the
benefits and limitation of each
programme. By applying lessons learnt,
each year we are able to actively build
upon the programmes to ensure equality
of opportunity. For example, ensuring
that the classroom assistant academy
coincides with the school calendar is
integral to the success of the
programme, this enables female
returners to engage with the programme
whilst having childcare in place and also
to ensure adequate timing with regards
to employment opportunities within a
school setting.

In order to best deliver equality of
opportunity, the core partnership is
made up of 9 core partners with the
knowledge and experience needed to
deliver on the objectives of the Labour
Market Partnership. The Lisburn and
Castlereagh LMP currently comprises of a
representative from each of the
following organisations:

e Jobs and Benefits Office (DfC)

e South Eastern Health and Social
Care Trust

e |nvest NI (DfE)

e Careers Service NI (DfE)

e Lisburn Area Learning Community
Consortium

e Lisburn Chamber of Commerce

e SERC
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e Lisburn and Castlereagh City
Council Economic Development
Department

e Disability Action NI

A full research exercise was undertaken
using a combination of primary and
secondary research to develop an
accurate portrayal of the current
strengths, weaknesses, limitations and
opportunities available across Lisburn
and Castlereagh employment market.
LCCC will continue to assess the situation
and be more proactive especially
mitigating risk surrounding promotion
across all Section 75 categories etc.
Option 3 N/A

Screen in for a full Equality Impact
Assessment (EQIA)

[If option 3, complete timetabling
and prioritising section below]

Mitigation (Only relevant to Option 2)

As detailed above

Can the activity/policy/project plan be amended or an alternative
activity/policy introduced to better promote equality of opportunity and/or
good relations?

N/A

Timetabling and prioritising for full EQIA (only relevant to Option 3)
N/A

Part 4. Monitoring

What will be monitored and how? What specific equality monitoring will be
done? Who will undertake and sign-off the monitoring of this activity/policy
and on what frequency? Please give details:

The delivery of the Labour Market Partnership will be monitored on a quarterly
basis via reports which are to be returned to DfC. The monitoring will focus on
the delivery outcomes of the Action Plan itself i.e. the impact the partnership is
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having on the local labour market. The individual programmes will be monitored
on a quarterly basis by their respective project officers and monitoring returns
will be made to DfC. The actual performance indicators to be monitored vary
according to programme but are listed on the Action Plan.

Part 5 - Approval and authorisation

Position/Job Title Date
Screened by: Melissa Cunningham Programme Officer 09/02/2025
m Cunn‘hjl’\OM
Reviewed by: Annie Wilson Equality Officer 12/02/2025
Approved by: Paul McCormick Head of Service 13/02/2025

Note: On completion of the screening exercise, a copy of the completed

Screening Report should be:

e approved and ‘signed off’ by a senior manager responsible for the

activity/policy

¢ included with Committee reports, as appropriate

e sent to the Equality Officer for the quarterly screening report to

consultees, internal reporting and publishing on the LCCC website

e shared with relevant colleagues

e made available to the public on request.

Evidence and documents referenced in the screening report should also be

available if requested.

Appendix 1 - Equality Commission guidance on equality impact

*Major impact:

a) The policy/project is significant in terms of its strategic importance;

b) Potential equality matters are unknown, because, for example, there is
insufficient data upon which to make an assessment or because they are
complex, and it would be appropriate to conduct an equality impact
assessment in order to better assess them;

c) Potential equality and/or good relations impacts are likely to be adverse or
are likely to be experienced disproportionately by groups of people
including those who are marginalised or disadvantaged;
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d) Further assessment offers a valuable way to examine the evidence and
develop recommendations in respect of a policy about which there are
concerns amongst affected individuals and representative groups, for
example in respect of multiple identities;

e) The policy is likely to be challenged by way of judicial review;

f) The policy is significant in terms of expenditure.

Minor impact

a) The policy is not unlawfully discriminatory and any residual potential
impacts on people are judged to be negligible;

b) The policy, or certain proposals within it, are potentially unlawfully
discriminatory, but this possibility can readily and easily be eliminated by
making appropriate changes to the policy or by adopting appropriate
mitigating measures;

c) Any asymmetrical equality impacts caused by the policy are intentional
because they are specifically designed to promote equality of opportunity
for particular groups of disadvantaged people;

d) By amending the policy there are better opportunities to better promote
equality of opportunity and/or good relations.

No impact (none)
a) The policy has no relevance to equality of opportunity or good relations;
b) The policy is purely technical in nature and will have no bearing in terms of
its likely impact on equality of opportunity or good relations for people
within the equality and good relations categories.

Updated Template @ Oct 2022
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Appendix | - Rural Needs Impact Assessment (RNIA)
Template

SECTION 1 - Defining the activity subject to Section 1(1) of the Rural
Needs Act (NI) 2016

1A. Name of Public Authority.

Lisburn & Castlereagh City Council

1B. Please provide a short title which describes the activity being undertaken by the
Public Authority that is subject to Section 1(1) of the Rural Needs Act (NI) 2016.

Labour Market Partnership

1C. Please indicate which category the activity specified in Section 1B above relates to.

Developing a Policy Strategy Plan| X
Adopting a Policy Strategy Plan
Implementing a Policy Strategy Plan
Revising a Policy Strategy Plan
Designing a Public Service

Delivering a Public Service

1D. Please provide the official title (if any) of the Policy, Strategy, Plan or Public Service
document or initiative relating to the category indicated in Section 1C above.

Labour Market Partnership Action Plan 2025-2027 and Strategic Assessment 2024-2027

1E. Please provide details of the aims and/or objectives of the Policy, Strategy, Plan
or Public Service.

The aim of the Labour Market Partnership (LMP) is to improve employability outcomes and labour
market conditions by working through a coordinated, collaborative and multi-agency partnership.
Thus, achieving regional objectives whilst being flexible to meet the needs presented by localized
conditions and helping to connect employers with employees.
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The Lisburn and Castlereagh (L&C) Labour Market Partnership (LMP) currently comprises ———
representation from each of the following organisations:-

Jobs and Benefits Office (DfC)

South Eastern Health and Social Care Trust

Invest NI (DfE)

Careers Service NI (DfE)

Lisburn Area Learning Community Consortium

Lisburn Chamber of Commerce

SERC

Lisburn and Castlereagh City Council Economic Development Department
Disability Action NI

There are a multitude of benefits associated with this approach. LMPs sit as an initiative under
DfC’s Employability NI Programme.

The Partnerships will be expected to provide an integrated approach to address labour market
challenges by bringing together, in a single body, the necessary local knowledge and expertise to
build on existing structures locally, operating in a holistic, streamlined and joined up way. The aim
is to contribute to strategic local objectives and the NI Executives strategic objectives, including
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1F. What definition of ‘rural’ is the Public Authority using in respect of the Policy,
Strategy, Plan or Public Service?

Population Settlements of less than 5,000 (Default definition). X

Other Definition (Provide details and the rationale below).

A definition of ‘rural’ is not applicable.

Details of alternative definition of ‘rural’ used.

N/A

Rationale for using alternative definition of ‘rural’.

N/A

Reasons why a definition of ‘rural’ is not applicable.

N/A
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SECTION 2 - Understanding the impact of the Policy, Strategy, Plan or
Public Service

2A. Is the Policy, Strategy, Plan or Public Service likely to impact on people in rural
areas?

Yes | X No If the response is NO GO TO Section 2E.

2B. Please explain how the Policy, Strategy, Plan or Public Service is likely to impact on
people in rural areas.

In order to ascertain LCCC'’s position in the labour market and to identify appropriate measures to
put forward for development into incentives to boost the labour market, consultation and stakeholder
survey was undertaken and this formed the basis of the LMP Action Plan. The thematic areas
which require attention are:

1) To form and successfully deliver the functions of the Labour Market Partnership for Lisburn
and Castlereagh

2) To improve employability outcomes and/or labour market conditions

3) To promote and support delivery of existing employability or skills provision available either
regionally or locally

A number of programmes are currently being planned and created which will be implemented
across LCCC in order to combat the challenges facing the labour market. These are documented in
Section 2C.

2C. If the Policy, Strategy, Plan or Public Service is likely to impact on people in rural
areas differently from people in urban areas, please explain how it is likely to impact
on people in rural areas differently.

The Labour Market Partnership is responsible for improving employability outcomes and labour
market conditions across Lisburn & Castlereagh City Council. The Partnership aims to tackle the
rising unemployment levels across the province regardless of location. The work carried out by the
Partnership will not impact on people in rural areas differently, it will have a positive impact as the
town and rural dwellers will all reap the benefits from improved labour market conditions.

Programmes under the 2024/25 Action Plan include:

1) Rapid Response Academies x 3 —prioritizing those who are long term unemployed, economically
inactive and hardest to reach.

2) Gamified Essential Skills Learning Programme

3) Sector Focused Employability Academies x 3

4) Skills Boost for Business Growth: Small Grants Programme supporting local businesses offer
industry related training

5) Employee Upskilling: For those under-employed or seeking career progression

6) Self-Employment Support Options Support Programme

7) Pathways to Employment for Individuals with a Disability

8) Accessible Graduate Apprenticeship Programme for Individuals with a Disability

9) Public events such as 2 x Jobs Fair and 2 x Employability Events
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2D. Please indicate which of the following rural policy areas the Policy, Strategy, Plan or

Public Service is likely to primarily impact on.

Rural Businesses

Rural Tourism

Rural Housing

Jobs or Employment in Rural Areas

Education or Training in Rural Areas

Broadband or Mobile Communications in Rural Areas
Transport Services or Infrastructure in Rural Areas
Health or Social Care Services in Rural Areas
Poverty in Rural Areas

Deprivation in Rural Areas

Rural Crime or Community Safety

Rural Development

Agri-Environment

X

Other (Please state)

If the response to Section 2A was YES GO TO Section 3A.

2E. Please explain why the Policy, Strategy, Plan or Public Service is NOT likely to

impact on people in rural areas.

N/A - The work carried out by the Partnership will not impact on people in rural areas differently, it
will have a positive impact collectively, as both town and rural dwellers will all reap the benefits from

improved labour market conditions.
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SECTION 3 - Identifying the Social and Economic Needs of Persons in
Rural Areas

3A. Has the Public Authority taken steps to identify the social and economic needs of
people in rural areas that are relevant to the Policy, Strategy, Plan or Public Service?

Yes | X No If the response is NO GO TO Section 3E.

3B. Please indicate which of the following methods or information sources were used
by the Public Authority to identify the social and economic needs of people in rural

areas.

Consultation with Rural Stakeholders X| Published Statistics X
Consultation with Other Organisations X| Research Papers

Surveys or Questionnaires Other Publications

Other Methods or Information Sources (include details in Question 3C below).

3C. Please provide details of the methods and information sources used to identify the
social and economic needs of people in rural areas including relevant dates, names
of organisations, titles of publications, website references, details of surveys or
consultations undertaken etc.

Research was undertaken to ensure that the priorities identified continue to reflect employability and
labour market issues in the LCCC area and are informed by analysis of information provided by
statutory partners, as well as the results of ongoing engagement and consultation across the council
area. Cognizance was taken of the strategic assessment outcomes and local current provision to ensure
that the action plan is relevant.

A desk-based analysis of the LCCC area/region was undertaken, including LCCC Corporate and
Community Plan, NISRA, Office for National Statistics, Programme for Government, DfC, NI Census
2021, Labour Market Insight (IDBR data) 2024.

LCCC as the secretariat to the LMP implemented a stakeholder engagement programme to
inform the development of the 2024-25 Action Plan. This has entailed 1-1 meetings working to a
structured topic list with LMP members and wider stakeholders including the following:-

LCCC Head of Economic Development People 15 Training

Lisburn & Castlereagh City Council (Chair) SEHSCT

Careers Service Lisburn SERC

Careers Service NI The Princes Trust

JBO Employer Advisors (DfC) USEL

JBO Universal Credit Managers (DfC) Inspire Business Centre

GEMS NI Social Enterprise Lisburn Area Learning Community

Invest NI Southern Regional Team Mencap NI

LCCC Economic Development Team Lisburn Enterprise Organisation
OW Group Disability Action NI

Lisburn Chamber of Commerce
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3D. Please provide details of the social and economic needs of people in rural areas
which have been identified by the Public Authority?

The Interim Local Rural Development Strategy (2016) has identified the following as key areas;

- Rural Businesses

- Jobs or Employment in Rural Areas
- Education or Training in Rural Areas
- Poverty in Rural Areas

- Deprivation in Rural Areas

If the response to Section 3A was YES GO TO Section 4A.

3E. Please explain why no steps were taken by the Public Authority to identify the social
and economic needs of people in rural areas?

N/A
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SECTION 4 - Considering the Social and Economic Needs of Persons in
Rural Areas

4A. Please provide details of the issues considered in relation to the social and
economic needs of people in rural areas.

The LMP is responsible for improving the labour market across Lisburn & Castlereagh City Council
regardless of location. The 2021 Census highlighted that Lisburn & Castlereagh had a population of
149,106 up 11% since 2011. With respect to age profile:

* 19% of population were between 0-14 years,
= 30% between 15-39 years,

= 33% between 40-64 years, and

= 18% 65 years plus.

The critical issue for the labour market is the proportion of younger people decreased and the proportion
of older people increased which could present increasing challenges to satisfy labour market demand
looking ahead. There was also an increase in the number of people born outside of UK/Ireland from 5,800
in 2011 to 8,900 in 2021 which reflects an increasingly diverse local population.

Occupational segregation is problematic; men tend to be more involved in engineering, manufacturing and
construction. Women more involved in business, administration and law. One possible related solution is
women only training programmes in non-traditional sectors, i.e., construction and engineering.

The most deprived SOA within the Lisburn and Castlereagh City Council area is Old Warren which is
ranked 118 (which is amongst the top 15% most deprived in Northern Ireland).

In 2021, Lisburn & Castlereagh had the highest employment rate for women in Northern Ireland at 74.5%
which is 6.4% higher than the Northern Ireland average of 68%. The Gender Employment Gap in 2021
was 1.4%, 75.9% male employment rate compared to female employment rate of 74.5%

Female returner programmes are needed to support women (including in the 50+ bracket) to reconnect
with employment. Particularly given the impact of inactivity on health and wellbeing including earlier onset
of age-related conditions.

At 45.2% in 2023 Lisburn and Castlereagh has the 5th highest employment rates for disabled people
across all LGDs in Nl and is 3.1 % above the NI average (of 42.1%). This rate (of 45.2%) is however a
significant drop from the 2022 figure of 55.8% when Lisburn and Castlereagh was top table and higher
than the UK disability employment rate. With an employment rate of 86% for people without a disability
this gives a Disability Employment Gap of 40.8 percentage points, slightly below the NI average.
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SECTION 5 - Influencing the Policy, Strategy, Plan or Public Service

5A. Has the development, adoption, implementation or revising of the Policy, Strategy

or Plan, or the design or delivery of the Public Service, been influenced by the rural
needs identified?

Yes | X No If the response is NO GO TO Section 5C.

5B. Please explain how the development, adoption, implementation or revising of the

Policy, Strategy or Plan, or the design or delivery of the Public Service, has been
influenced by the rural needs identified.

The synopsis of the programme has been identified in Section 2B, fully considering the needs of
the rural population. There have been no detrimental impacts identified.

The programmes overarching principle is working towards alleviating unemployment and

improving the labour market across the province. Therefore, both urban and rural dwellers will
benefit collectively.

If the response to Section 5A was YES GO TO Section 6A.




Back to Agenda

A Guide to the Rural Needs Act (NI) 2016 for Public Authorities

(Revised) April 2018

5C. Please explain why the development, adoption, implementation or revising of the
Policy, Strategy or Plan, or the design or the delivery of the Public Service, has NOT

been influenced by the rural needs identified.

N/A

SECTION 6 -Documentingand Recording

6A. Please tick below to confirm that the RNIA Template will be retained by the Public
Authority and relevant information on the Section 1 activity compiled in accordance

with paragraph 6.7 of the guidance.

| confirm that the RNIA Template will be retained and relevant information compiled. X

Rural Needs Impact
Assessment undertaken by:

Melissa Cunningham

Position/Grade:

Programmes Officer

Division/Branch

Economic Development

Signature:

m Cunmhql"\cmq

Date:

09/02/2025

Rural Needs Impact
Assessment approved by:

Paul McCormick

Position/Grade:

Head of Service

Division/Branch:

Economic Development

Signature:

WA\%

Date:

13/02/2025
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LCCC Committee:  Regeneration and Growth Committee

Lisburn & Date: 4 December 2025

Castlereagh

City Council Report from: Head of Assets
Item for: Decision

Subject: Brooklands Gospel Centre

1.0 Background

1. Brooklands Gospel Centre is situated in Ballybeen, Dundonald on a self-
contained site at Dungoyne Park off Brooklands Crescent. The site for the original
Gospel Hall was granted to the Trustees from NI Housing Executive. The building
was then extended with the benefit of additional land granted from Castlereagh
Borough Council by way of a lease for 99 years dated 24" August 1981 (see
Appendix).

2. Subsequently, the car park was extended by way of a second lease from the
Council for 69 years from 1 July 2010 (see Appendix).

3. These leases are registered with Land Registry in two Folios, No.3885L and
DN185849L. The property is shown outlined in red on the attached map (see

Appendix).
Key Issues

1. Correspondence has been received from the tenant’s solicitor with a request to
assign both leasehold interests from The Trustees of Brooklands Gospel Centre
to The Brooklands Gospel Centre Trust.

2. Under the terms of the leases, Council consent is required for the proposed
assignment. It is proposed, subject to due diligence through the appointment of
our legal team, that an amendment be agreed to transfer the assignment as
requested.

3. The basis of the assignment will be agreed on the understanding that The
Brooklands Gospel Centre Trust agree to meet the Council’s costs where
appropriate. Both head leases make provision that the Council should not unduly
delay reasonable requests for amendments.

2.0 Recommendation

It is recommended that Members agree to the request for the assignment from The
Trustees of Brooklands Gospel Centre to The Brooklands Gospel Centre Trust and the
leases being amended accordingly, subject to due diligence.
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3.0 Finance and Resource Implications
There are no finance implications outside of our obligations under lease for to expedite
reasonable requests. This is estimated at less than £1K and will be met from within
current budgets.
4.0 Equality/Good Relations and Rural Needs Impact Assessments
4.1 Has an equality and good relations screening been carried out? N/A
4.2 As the property and use are already in situ and not changing this is not
applicable.
4.3 Has a Rural Needs Impact Assessment (RNIA) been completed? N/A
4.4 As the property and use are already in situ and not changing this is not
applicable.
Appendices: Appendix 2a — Lease (August 1981)

Appendix 2b — Lease (March 2012)
Appendix 2c - Site Map

ES
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One tiwusaud nine hundres and eighty wne between CASTLEREACH BURLLLI GULLCIL of 308 Lregagh

toad, Gregagh in the County of Lown (hereinafter called "tne Council - waich expression
shall where the context se adnits or requires incluces its successors dno assizns) of the
oie part and JUIl ALCKER of L1 Ferndene load Dundonald belrast Civil servant GIORGE HICKS
CAIPBELL ot Glenanne ballybarnes Hewtownards County Uown Grocer ANDREw CRALG or 40U ..ounc
Regan awvenue Dundonald aforesald Civil Servant ROBERT HAIR of | Willowvale Dundonaild
aforesaid lotor Engineer JOSEPH JACKSON of 37 Grahamsbridge lead Dundonald aforesaid
Lecturer JAMES JOHNSTON of 17 Belair Avenue Ballybarnes Hewtownards aforesaid Teacher
THOHMAS MANSON of & Inch Marnock Drive ULundonald aforesaid Electrician ANDREW MORRISON of 83
Clierryhill Road Dundonald aforesaid Brick Layer LAWRENCE GLOVEK RUSSELL of 86 Cumberland
load Dundonald aforesaid builder and HUGH TAYLOR of 52 Enler Park Central bundonald

aforesaid Bread Server (nereinafter called '"the Lessees" - which expression shall where the
context so adnits or requires iunclude their heirs, successors and assigns) of the other

parc WITNESSETH chat in consideration of the sum of Four hundred and twenty-five pounds

paid by the Lessees to the Council {(the receipt of which sum thg Council hereby

acknowledyes and in further consideration of the rent hereinafter reserved and of the

covenunts on the part of the Lessees and conditions hereinafter contained the Council

hereby demises unto the Lessees ALL THAT piece or parcel of zround containing four hundred

and nine square metres or thereabouls statute measure sitwate at Brooklands Avenue on the

south side of the Upper Hewtownards Road Lundonald in the Townland of Carrowreagh Barony of
Castlereagh Lower and County of Down more particularly described and Jelineated on the aap
attiched hereto and thergon coloured red (hereinafter called “the premises") EXCEPTING A4D
RESERVING unto the Council all ri_hts of drainage and sewerage now or usually enjoyed in
respect of cthe adjoining premises of the Council througn the premises hereby demised. 10
HOLD the same unto the Lessces as Trustees of the Brooklands Gospel Centre for the term of
ninety-nine years frow the first day .of July One thousand nine hundred and eighty YIELDING
AND PAYING therefor and thereout during the said term the yearly rent of five pence (if
demanded) on the first day of May in each year AND the Lessees to the intent that the
obligacions hereinafter created shall subsist and be observed during the term of the Grant |

hereby made hereby covenant with the Council in the terms and manner following:-

1. To pay the yearly rent (if demanded) on the day and in the manner hereinbefore
appointed.
Ze To pay all present and future rates taxes charges assessments impositions and

outgoings whatscever which now or may at any time hereafter be assessed charged or iuposed
upon or become payable in vespect of the premises.

3. To keep the premises in good and tenantable repair and condition and the same in
such good und tenantable repaitr and condition to deliver up to the Council at the
expiration or sooner determination of the said term.

4. To use the premises solely as a car-park and open apenity area and for no other
purposes whutsoever without the prior written consent of the Council,

5. To permit the Council its officers agents and workmen upon reasonable notice being
given to the Lessees ro encer the premises and to examine the state of repalr and condition
thereof and to rvepair and make good all defects of which notice In writing shall be yiven
by the Council to the Lessees within three calendar months after the giving of such notice.
b, To obtain all necessary Planning suilding tegulations and any other requisite
statutory approvals in respect of the proposed use of the premises.

7. To prosucute with due dilizence any claim arising under statute or otherwise in
ruspect of damaye to the premises and to apply any sum recovered under such claim in or

Lowatas reinstating the preaises under the direction of the Counell,
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“ot Lo do or suilfer to be done in or upon the premises or any part thereof .ny acc

T
ot ity which shakb o uay be or becowe a nuisance damage or inconvenience te the Council
or Lhe occupicts of ad juining prenises,

'S not to hold or cause or perait to be held or caused on the premises or any parc

Lhereal any oper air uaeetilngs or any broadcast, transmission, relay or recording which

siwll be audisle in or to the open air,

10. o tence otf the premises from the remaining land ovwned by the Council to the
Countcil’s sarisracktion and 50 to maintain all such fencing.

. Not tu assign ot sub-let or otherwise part with the possession of the jreaises or
any part tiereof without the prior written consent of the Council,

12. To indemnify the Council against all claims for damages lowsoever caused arising by
virtue of the Lossees' use and occupation of the premises,

13. Not to alter or make any addition to the premises by way of building or octherwise
at any time hercafter without the prior written consent of the Council,

1T To produce for the inspection of the Council all deeds of appointment of new
trustees or notlces of such appointment, such trustees being duly appointed under the
provisions of the Trustee Act (iNorthern Ireland) 1958 or any current statutory re—enactment
or wodificacion thereof.

i AND the Council hereby covenants wicth the Lessees that the Lessees paying the
yearly rent (if demanded) hereby reserved and observing and performing the covenants on
their part and conditions herein contained shall quietly liold and enjoy thé preunises for
and during the tem hereby granted without any interruption Ly or from the Council or any

person lawfully claiming thereunder PROVIDED ALWAYS and it is hereby agreed and declared

that in case there shall be any breach or non—observaance of any of the covenants on the
Lesgees' part hereinbefore contained then and in every such case the Council may at any
time thereafter in the name of the whole re-enter and the same to have again as in its
former estate without prejudice to amy right of action or remedy of the Council in respect
of any antecedent breach of any of the covenants by the Lessees hercinbefore contained AND

IT 1S5 HEREBY AGREED AND DECLARED that the Lessees shall hold the premises upen trust tiiat

the premises are used in accordance with Clause 4 hereof for the benefit of the Brooklands
Gospel Ceutre and that the objects of this Trust shall be varied only with the prior
written consent of the Council AND the Council and Lessees hereby agree that any notices
requiring to be served hereunder shall be sufficiently served on either party by sending
the same by ordinary mail to the principal oftice of the Council or as the case may be to
the last known address of the said Brooklands Gospel Centre AND IT IS HEREBY CERTIFIED that

et

the transaction hereby effected does not form part of a larger transaction or of a series

of transactions in respect of which tne amount or value or aggregate amount or value of the
consideration other than rent exceeds Twenty thousand pounds.
IN WITNESS whereof the Common Seal of the Council has been hereuvnto affixed and the

Lessees have set tneir hands and affixed their seals the day and year first herein written.
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Dated this day of

CASTLEREAGH BOROUGH COUNCIL

TRUSTEES OF BROOKLANDS GOSPEL CENTRE

King & Gowdy,
Solicitors,
298 Upper Newtownards Road,
Belfast. BT4 3EJ

Tel: {028 90 659511)
Fax: (028 90 671550)
DX 2150 NR Ballyhackamore
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FOLIO NO. 41614 CO. DOWN
Registered Owner: Castlereagh Borough Council
THIS DEED is made the day of 2011 BETWEEN

(1) THE LESSOR -~ CASTLEREAGH BOROUGH COUNCIL having its
principal office at Bradford Court, Upper Galwally, Belfast (and the
expression “Lessor” shall include the person for the time being entitled to the

reversion expectant on the determination of this Lease)

(2) THE LESSEE - The Persons listed in the Second Schedule hereof

(and the expression “Lessee” shall include their successors and assigns).

1. Definitions

In this deed the following words and phrases shall have the following meanings:-

1.1 “the Lessee’s covenants” mean the covenants set out in the First Schedule
hereto
1.2 “the Lessor’s covenant” means that if the Lessee pays the Rent and

performs and observes the Lessee’s covenants
the Lessee may peaceably hold and enjoy the
Property during the Term without any lawful
interruption or disturbance from or by the Lessor
or any person claiming through under or in trust

for the Lessor

1.3 “the Premium” means £1.00

1.4 “the Property” means that part of the above-numbered Folio

shown edged red on the map annexed hereto

1.5 “the Rent” means £1 per annum (if demanded)



il 4l O
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1.6 “the Superior Deed” means Folio AN 41614 Co. Down.
1.7 “the Term” means 69 years from the 1 July, 2010
1.8 “the Exceptions and means the free passage and running of water,

Reservations” soil, gas and electricity through the channels,
sewers, drains, watercourses, pipes and cables

betonging to or running through or under the

Property.

2. Demise

[n consideration of the Premium (the receipt of which the Lessor acknowledges) and
of the Rent the Lessor hereby demises the Property to The Lessee TO HOLD the
same to the Lessee for the Term at and for the Rent subject to the Exceptions and
Reservations and subject to and with the benefit of the same stipulations and

conditions and to the same terms and rights contained in the Superior Deed

3. Lessee’s Covenants

The Lessee covenants with the Lessor to perform and observe the Lessee’s covenants.

4, Lessor’s Covenant

The Lessor covenants with the Lessee t0 perform and observe the Lessor’s covenant

5. Re-entry

If the Lessee shall fail to pay the Rent (if demanded) or shall fail to perform the
Lessee’s covenants it shall be lawful for the Lessor to enter the Property or any part
thereof in the name of the whole and to determine this Lease but without prejudice to

any right of action which either party may have against the other in respect of any



antecedent breach of the Lessee’s covenants or of the Lessor’s covenant as the case

may be

IN WITNESS whereof the Lessor and the Lessee have executed this instrument as a

deed on the date hereof

FIRST SCHEDULE

Lessee’s Covenants

L.

To pay the Rent (if demanded).

To pay (and indemnify the Lessor of, from and against) all existing and future
rates, taxes, duties, levies, charges, impositions and out goings, whether
parliamentary, local or of any other description and whether or not of a capital
or non-recurring nature which are now or may at any time hereafter be taxed,
assessed, charged or imposed or in any other way levied in respect of the

Property or on the owner or occupier thereof.

To keep the Property in good order repair and condition.

Not to use the Property for any purpose other than as a church with ancillary car
parking thereto and for no other purpose whatsoever without the prior written

consent of the Council.

To perform and observe the covenants and conditions on the lessee’s part
contained in the Superior Deed and to indemnify and keep indemnified the
Lessor from and against all claims and demands arising from any failure by
the Lessee to pay such rent or to perform and observe such covenants and

conditions.

Back to Agenda



10.

L.

12.

13.

14.

To permit the Lessor its officers agents and workmen upon reasonable notice
being given to the Lessee to enter the Property and to examine the state of
repair and condition thereof and to repair and make good all defects of which
notice in writing shall be given by the Lessor to the Lessee within three

calendar months after the giving of such notice.

To obtain all necessary Planning Permission and Building Control Approvals
and any other requisite statutory approvals in respect of the proposed use of

the Property.

To prosecute with due diligence any claim arising under statute or otherwise in
respect of damage to the Property and to apply any sum recovered under such

claim in or towards reinstating the Property under the direction of the Lessor.

Not to do or suffer to be done in or upon the Property or any part thereof any
act or thing which shall or may be or become a nuisance damage or

inconvenience to the Lessor or the occupiers of adjoining premises.

Not to hold or cause or permit to be held or caused on the Property or any part
thereof any open air meetings or any broadcast, transmission, relay or

recording which shall be audible in or to the open air.

To fence off the Property from the remaining land owned by the Lessor to the

Lessor’s satisfaction and so to maintain all such fencing.

Not to assign or sub-let or otherwise part with the possession of the Property

or any part thereof without the prior written consent of the Lessor.

To indemnify the Lessor against all claims for damages howsoever caused

arising by virtue of the Lessees’ use and occupation of the Property.

To produce (when requested) for the inspection of the Lessor all deeds of

appointment of new trustees or notices of such appointment, such trustees

Back to Agenda
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being duly appointed under the provisions of the Trustee Act (Northern

Ireland) 1958 or any current statutory re-enactment or modification thereof.

SECOND SCHEDULE

LIST OF CURRENT TRUSTEES

Robert Hair of 1 Willowvale, Dundonald, County Down

Andrew Morrison of 83 Cherryhill Road, Dundonald, Co. Down

William McNaughten of 34 Greengraves Road, Dundonald, Co. Down BT16 1UZ
Mervyn Bell of 27 Aldergrange Avenue, Newtownards, Co. Down BT23 4FY
Steven Carson of 2 Balmoral Close, Bangor, Co. Down BT19 7XD

Edward McIntosh of 9 Pothill Lane, Cargycroy, Lisburn BT27 6TJ

Philip Magee of 11 Merok Park, Belfast BT6 9LT

William Patterson of 52 Church Road, Dundonald, Co. Down BT16 2LW
Emest Russell of 25 Carrowreagh Gardens, Dundonald, Co. Down BTIl6 ITW
Norman Wilson of 14 Ardgreenan Drive, Belfast BT14 3FQ

Leonard Mudd of 236 Comber Road, Dundonald, Co. Down BT16 2BS

EXECUTED by the Lessor

as a Deed in the presence of:

JUTid
tHaftol ot OMTIELEAGH] .
XECUTED by the Lessee M,(_jo \AL { .
as a Deed in the presence of: s \ S JJ&' "M
cuet “T j
o llinbavm ST

CAo906hen, Wz;g\g%i@? o %/;W;f‘;;

; ( vy Jéfv\_/ %’(f_:’p_’_/ 5
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LCCC Committee: Regeneration and Growth Committee

Lisburn & Date: 4 December 2025
Castlereagh
City Council Report from: Head of Assets
Item for: Decision
Subject: Draft Land and Property Asset Management Strategy (LPAMS)

1.0 Background

1.

The Council owns 72 buildings and associated sites;142 acres of land; and other
assets/structures including monuments, bridges, playgrounds, MUGAs, pitches,
household recycling centres etc. On our balance sheet this represents, as of
2024/25 accounts, a net book value in excess £144M including community assets. A
buildings insurable replacement value of each of the assets is attached (see
Appendix). The stock of buildings and structures range in age as well as condition
depending on use, environment and previous investment.

The type of tenures of the assets range from freehold, leasehold through to certified
ownership. Some of these lands have covenants, others have significant
encumbrances impacting on their future use and value.

Officers have, and continue to, engage with SIB Estates Group in order to
understand and share best practice in the management of the estates function.
Meanwhile we have continued to work on the basis of best practice on an opportunity
basis. These proposals are designed to bring more structure to the management of
the estate as per the outstanding Internal Audit recommendation.

The Estates team manages a central repository of 38 planned preventative
maintenance contracts with a value in excess of £2M. These contracts are cyclically
renewed and range in tenure between one and five years. Expenditure and budget
to service these contracts is managed disparately via those with facilities
management duties and in line with Accounting Manual guidance, supported through
the Estates team via the agreed protocols.

Our budgets are structured to reflect expenditure against each of our key assets and
are held within the directorates responsible for the operation of the facility. Some of
these facilities are managed directly by the Estates team.

In addition, the Council makes provision through an annual repairs and renewals
budget allocation, typically £600K to £1.2M. This is for non-recurring expenditure so
as to enhance and repair key assets. Many larger repairs which prolong the life of an
asset are included within the Council’s capital programme.

Draft LPAMS — Key Considerations

1.

Attached (see Appendix) is a draft Land and Property Asset Management Strategy
(LPAMS) for consideration ahead of a consultation process. Associated with the
Strategy is a programme of asset management plans (see Appendix). The latter will
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not form part of the consultation and will need to be informed and populated in line L
with a series of condition reports that have and are being commissioned. =

2. Post local government reform a concerted effort was undertaken to ensure all land
and property ownerships were identified and mapped. New policies on acquisitions
and disposals, inclusive of Community Asset Transfer, have been developed over the
course of the last two years. It is proposed that a further suite of policies is
developed in support of the draft LPAMS.

3. There is currently, a need to both dispose and acquire further assets. These
acquisitions are on occasion dependent on the progression of the planned capital
programme improvements for our estate. These are outlined as per our capital
programme extract (see Appendix).

4. The draft LPAMS provides for further acquisitions to landbank important community,
sports, economic stimulus and regenerative sites in order to meet corporate and
community planning objectives. These include lands for cemeteries, employment
growth, as well as growing demands for public amenity facilities in areas of
population growth.

5. In order to bring structure that protects income sources, represents inherent risks,
sustains the balance sheet and presents the Council in its best light, the draft
Strategy categorises our property assets into three tiers:

e Tier one includes LVI, DIIB, LVLP, Lough Moss, ILC&LM and Bradford Court

o Tier two are key welfare facilities including Bridge Community Centre, Altona
Depot, Castlereagh Hills Golf Club, Glenmore, Kilmakee

o Tier three properties range from changing pavilions, public toilets, through to
bus shelters

This structured approach does not reflect prioritisation for upgrades and repairs,
rather it assists in the assignment of internal resources. Proposed works upgrades
are controlled through both our statutory obligations and Member priorities articulated
within the Members’ agreed works programme.

6. Much of the landholding outside of the property portfolio will be directed and
influenced by the emerging Open Spaces, Cemeteries Programme and Pitches
Strategies. There will be other landholdings which will be influenced through
statutory need or specific management requirements. These include reservoirs,
landfill sites, and areas of scientific interest and regenerative opportunities. In such
instances the Strategy recognises that there may well need to be meanwhile uses
developed, dependent on budgetary and partnering opportunities. For example,
landfill sites could have a degree of planting and micro generation and any lands
acquired for long-term burial provision could be forested for a number of years.

7. Building on the work to date the draft Strategy, as outlined, has a key focus for the
Estates team, in agreement with Committee, to commercialise the estate portfolio
and generate recurring income so as to mitigate the rate burden where possible.
The forecast income for the current estimates process is £399,107.00.

8. The Strategy calls for standardisation, where possible. This includes design as well
as third party tenure arrangements. Working with the responsible function lead, such
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design standards and tenure arrangements need to be reflected in the project briefs, L
capacity of groups and liabilities that may revert back to the Council. =

9. Reflecting our obligations to support sustainability, the Strategy outlines that such
initiatives will be considered on a case by case basis as the opportunities arise.
Such opportunities include thermal upgrade, improvements in mechanical and
electrical systems, micro generation and forestation.

10.The Strategy also recognises that we own or control key property rights in areas
where there are scheduled monuments, listed buildings, are4as of conservation as
well as areas of archaeological significance. In line with our statutory obligations the
Strategy calls for these to be maintained and enhanced on a planned basis, in line
with the asset management plan, which will be subject to the inevitable wider
considerations including affordability.

11.Consistent with our corporate objectives, allowance for acquisition of assets which
may have an important future role in assisting operational need and business growth
as well as health and prosperity, is highlighted.

12.As mentioned above, attached (see Appendix) is the planned capital expenditure
across our estate contained within the current capital programme. This forecasts
expenditure as follows:

2025/26 £ 2,682,576
2026/27 £ 10,002,181
2027/28 £7,954,137

The total planned capital investment for land and property assets upgrades over the
next three financial years, excluding the replacement of DIIB, will exceed £20.6M. As
shown in the appendix within Phases 4,3 & 2 there is a committed expenditure £6.9M
of investment.

13.The attached draft Strategy is directly linked and integrated with the Corporate Plan
themes. There are nine LPAMS objectives which it is proposed to be taken forward
within the development and delivery of the asset management plans programme.

14.1t is proposed that the draft Strategy is subject to an extensive consultation with a
number of key internal and external influencers. These include Member feedback,
Facilities Managers’ engagement as well as Trade Unions internally. Externally it
would be prudent to engage with the Land and Property Service, SIB, Invest NI
Property Division, Estates Forum as well as DfC.

Recommendation

It is recommended that Members agree to:
1. The attached draft Land & Property Asset Management Strategy.
2. Proceed with the consultation of the draft Strategy as presented, with feedback and

any amendments to the Strategy to be reported to a future Committee for
consideration.
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3.0

4.0

41

4.2

Finance and Resource Implications L

The strategy as presented does not commit the Council to additional expenditure. Any
additional costs will be managed through the established governance arrangements and
only when the asset management plans are established will we be able to profile
desirable expenditure forecasts.

Equality/Good Relations and Rural Needs Impact Assessments

Has an equality and good relations screening been carried out? Yes

The strategy has been screened out without mitigation as it is a
framework for bringing forward improvements and upgrades which in
turn will require to be equality screened to understand their specific
impact on Section 75 groupings.

Has a Rural Needs Impact Assessment (RNIA) been completed? N/A

The draft strategy provides for the Council’s entire portfolio in both rural
and urban population.

Appendices: Appendix 3a — Buildings insurable replacement value schedule

Appendix 3b — Draft Land and Property Asset Management Strategy
Appendix 3c - Programme of Asset Management Plans

Appendix 3d — Planned Capital Expenditure

Appendix 3e — Equality Screening
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Lisburn &
Castlereagh
City Council

Insurance Rebuild Costs 2026 - 2027 - Buildings

m_ Building Date Produced Designation ‘|#pproximate Fioor Area Tolat Rebuild Costs

AGC/O1
AGCHZ
AGT/HO3
AGCIa
AGCICS
AGCI0E
AGCO7

AGLI08

AGCI0Y
ALTION

APF/DY

BSZIt

B5Z02

B5Z03

BMCIO1

BCCA0T

BCCH2

BCED1 |

BCE/02
BLA/OY

BEOO -
BNE/GT
ANE/02 |

BNEf03 :

BNE/DS
BNESDS
BNLD/I0B
BPFIGT
BPF/02

CASIOT |

CASQ2

Aberdeighy Goif Coursa
Aberdelghy Golf Course
Aberdelghy Goll Course
Aberdelghy Golf Course
Aberdelghy Golf Course
Aberdelghy Goff Course
Aberdelghy Golf Course
Aberdelghy Goll Course
Aberdelghy Goll Coursa
24 Altona Road

Aghalee Playing Fields

Ballybeen Sperts & Wellbeing Hub

Bungoyne Bowting Green
Dungoyra Bowling Green
Ballymash Communily Centre
Bridge Communlty Centra
Bridge Community Centre
Baltyoran Community Centre
Ballyoran Community Centre
Bells Lana Alotment

Bradford Court

Billy Neit MBE Countryside Park
Bitly Nelll MBE Countryside Park
Bdlly Meill MBE Counlrysida Park
Bilty Neill MBE Counlryside Park
Billy Neitl MBE Countryside Park
BHlly Neill MBE Countryside Park
Barbeur Playing Fiekls

Barbour Playlng Fialds

Cutls Amenity Sita

Cuits Amenity Sito

Cost informatlon Is provided by

Rev F (07/10/2025):

Club House

Slore

Maintenance Shed

Larsbeg Golf Shop Store

Golf Buggy Store

Ground Maintananca Equipment Store
Ground Maintenance Equipment Store
Driving Rango Bays

Ball Dispensing Store

Depot

LChanging Accommodation

Changing Actommedation

Pavilior

Ground Mainlenance Eguipment Store
Community Centre

Compunity Genlra

Sea Cadets Hall

Community Gentre

Commerical Units {Snr}

Hub

Civic Building

Pavillion

Referees Changing Aceemmodation

Greaway Volunleats Slore

Ground Malnlenance Equipment Slore:

Ground Mainlenanca Equipment Store

Ground Maintenanca Equipmernt Store |

Changing Accommodation {3ns}
Disabled Tollet & Slore
Woallare Accommodation

Sall & Absorbant Granuales

Terdsred prices with applicabie Iinflationary incraase, or

Costs caleutated through BCIS.

Total rebuild costs include insurance repl. cost, di

costs i

insuranca replacement cost,

Inflatienary Increase of 2,7% as par BCIS

09102025
3h0/2025
Q91102025
0910/2025
0O10/2025
08/10/2025
0911072025
09102025
08/10/2025
0911072625
09/10/2025
08/10/2025
09/10/2025
0911072025
0811042025
97102025
09102025
09M0/2025
09/10/2025
09/10/2025
091072025
081072025
08/10/2025
0971012025
0911042025
01012025
09/102025
0910/2025
08/10/2025
0SI0/2025

(941842025

Pavilien

Slore
Mainlenance Shed
Contalner
Container
Conlanar

Container

Warehouse (ineludg offices)
NMadular

Modufar

Pavition

Cortainer
Community
Community {lsted)
Community {listed)
Community

Retail

Modutar
Adminisiration
Pavilion

Modular

Conlalner
Container
Centaingr
Comainer

Modutar

Modutar

Wellare

Contaner

293

270

270

1088

7

9 rarmoval of debris at 5% of estimaled insurance replacemeant cast {or max £100,000}, and prelims/professional fees at £5% of estimated

568.13 Go¥ club houses

268.5 Agricultural storage with non thrust resistant walls
268.3 Agrlculiural storage valh non thrust registant walls
Centainer as of 2023 + inflation: rise

Contalner as of 2023 + Inllation fise

108t conlalnar focated in maintenance yard + inflation rise
407t container kecated in maintgnance yard + Infiation rise
Practical Complation March 2024 + inflstlon rise

Praclical Completion March 2024 + inflation rise

Eeased from a thied party. Doesn't require a rebuild cost.
Basad on Ballybeen tendered price in 2019 + Inflation rise
Based on Ballybean tendered price in 2019 + infllation rise
532, Communily Cantres

Contalner as of 2023 + inflation risa

532, Community Centres

532, Community Cenlres (upper quantles being a ilsted bullding)
532, Communily Centres  {upper quartiles being a listed building)
532, Cemmuypity Canires

341.1 Retall varehouses

Based on tendered price in 2018 + inflation rise

315. Local asmin building

568.11 Spotls changing rabems

Based on tendered price in 2019 + inflation rise

Contalner as of 2023 + Inflabion fise

Conlalner as of 2023 + InMation rise

Container as of 2023 + Inflatien fise

Contginer as of 2023 + Inflation fise

Based on Ballybean tendered price in 2019 + inflation rise
Based on Billy Neill tendered price in 2019 + infalion nise
922 Stoff rooms. commen roem, sest rooms, etc

Contalner &5 of 2023 + inflation riso




CASC]
CHC/IO1
CHC/02

CHC3

CHCio4

CHGI03
CHCHG
CHCio7

CHEIDS ©
CHC0S
CHP/DL

CHR/O1

CHR/C2
CHR03

CHRO4 ~

CHRa5
CHRO&
CHRQ?

CHROB

CHR09

CHR10
CHR11

¢Sl |

cstigz
CSD03
CSD

CS005 -

cs5008
<spar
CcsDos
CSDo9
CsDin

CSD

Cspiz

CSD13 :
C501a .

CsD15
Cs018

Cshir

Culis Amenity Sile
Casllereagh Hills Golf Course
Castlereagh Hills Golf Course
Caslergagh Hills Golf Course
Castlersagh Hills Golf Gourse
Casllereagh Hills Golf Course
Casllereagh Hills Goll Couisa
Castlereagh Hills Gelf Course
CasYereagh Hilis Galf Course
Castlareagh Hills Golf Coursa
Caimsh# Piaying Fiekis
Camyduff HWRC

Larrydull HWRG

Canydull HWRC

Casrydulf HWRC

Carryduli HWRC

Camydufl HWRC

Carrydulf HWRC

Carryduff HWRC

Catrydufl HWRC

Carrydufl HWRE

Cairyduf! HWRC

Cenlral Services Depol
Centrzl Services Depel
Lentral Services Depot
Ceniral Services Depot
Cestral Ssrvicas Dapol
Central Services Dapot
Cenlral Services Dapot
Ceniral Services Depot
Central Sesvices Depot
Central Servicas Depot
Central Services Depot
Central Servicas Depot
Central Services Depol

Central Services Depet

Central Services Depot

Central Sarvices Dapot

Central Servicas Depot

Office Equipment
Clubhause

Hamillons Shed
Greenkeepars Shed
Tollet Block {1%th toa}
Old Pro Shop
Cetlago (vacant)

Golf Studio

Graunds Maintenanice Equipment
Store

Chemical Store

Favilion

Wellare Accommodation
Waellare Accommodation
Chagler 8

Triple Stacks

Sall & Asorbant Granyales
Sand Bags

‘Triplo Stacks

Beliding Maintenance
Stragl Cleansing

PPE

Chemical Store

Dapot

Dog Pound

Event Bins

Caddy Liners

Caddy Liners

Mew Bins.

New Bins

Road Salt

Salt & Absarbant Granuales
Trade Bins 8 Composters
Black Bags

Litter Bins

Empty

Garage

Empty

Caddy Boxes

Caddy Boxas

a3/10/2025
08/10/2025
01072025
08/10/2025
1775012025
1702025
171072025
09102025
Q311012625
09/10/2025
010/2025
0511012025
09102025
081012025
097102025
0SHMO2025
05/10/2025
09/10/2025
QOM0/2025
09/10/2025
Darfzozs
OB10{2025
171012025
1710872025
Goror202s
08/10/2025
9710/2026
89N10/2025
021072025
04/1072025
CaBI025
09110/2025
09/10£2025
09/10/2025
08/10/2025
091102025
GoNM0r2025
09/10/2625

09/10/2025

Container
Favilion
Mainlenance Shed
Maintenance Shed
Weliara
Vacant
Vacant
Maodular
Centainer
Container
Pavilion
Medular
Moxtular
Conlainer
Container
Containar
Container
Containar
Container
Container
Containgr
Contalner
Warehouse {includyg offlices)
Misceliangous
Container
Container
Containar
Cortainer
Containar
Container
Container
Container
Container
Conlainer
Containar
Coentalner
Contalner
Container

Container
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1088
§55
2710

H
a5

150

119

3093

137

Container as-of 2023 + inffation rige

568.13 Golf club houses

268.3 Agricullural sicrage wilh nen thrusl zesislant valls
268,3 Agricultural slorage with non thrust resistant walis
943, Ltikly blocks (washing and toilet facilites)

345, Shops

Dorekicd. Dopsn't roquire 2 rebuild valua,

Based on tenedered price in 2023 + inflaticn rise
Relocated from Aberdelghy In 2023

Localed al Hamiltons Shed, Comainer as of 2023 + infialion rise
568.11 Sports changing rooms

Based on lendered price for unfl procured in 2022 + inflation rise
Based on tendered price for unil procured in 2022 + inflalion rise
Conlainer as of 2023 + inflation rise

Contalner as of 2023 + infiaffon rise

Conlainer as of 2023 + inflation rise

Contalnar as of 2023 + inflation rise

Container a5 of 2023 + inflation rise

Container as of 2023 + Inflation rise

Contalner as of 2023 + infiation rise

Container as of 2023 + inflation rise

Container as of 2023 + inflation rise

278. Buifders yards, Local Aulhorily maintenance depol
484,1 Kennels and catterics

Contalner Bs of 2023 + Inffation fise

Contalner as of 2023 + Inflation rise

Containar as of 2023 + Inflation risa

Container as of 2023 + inflation rise

Tontainer 2s of 2023 + inflation rise

Conlainer as of 2023 + inflation rise

Contalner as of 2023 + Inffation rise

Contalner as of 2023 + inflation rise

Containar as of 2023 + inflation riss

Container as of 2023 + inflation rise

"Contalner as of 2023 + inflation risa

Contalner as of 2023 + inflation rise
Gomlalner as of 2023 + Inflation rise
Container as of 2023 + inflation rise

Cantainer as of 2023 + infation rise




CSD18
csD1g
Cso20
csp21
csp22
CED23
C5D24
C5D2%
C8026
csp27
cspz2s
CSGI01
csai02
DASIHM
DAS/02
DAS/03
DIBA1
[3)iz400]
OPF/Ot
DPFo2

GRLM

HBP/1

HBF/02

HBP/03
HBPIO4
HCCHT

BSC/OT

HPEN
HFT01
HFE/02
HFT/03
HFT/G4
HVC01

Lo

Cenral Services Cepol

Central Services Depot
Central Services Depol
Contral Services Depot
Contral Servitas Depat
Centrat Services Dapot
Central Services Depot
Central Services Depot
Central Services Depot
Central Services Depot
Central Services Depot
Tostla Gardans

Caslle Gardens
Drumlough HWRC
Drumlough HVRC
Drumlough HWRC
Dundonatd Intemational lee Bowl
Dundonald International ice Bowl
Drumibo Playing Figkis
Drumbo Playing Fiekis
Derriaghy Pomary Schagt
Enler Centre

Gleamare Activity Cenlre
Glenmore Activity Cenlre
Glenmare Activily Centre
Lroes Activity Centre
Hydobark Playing Fields
Hydebark Playing Fialds
Hydebark Playing Flelds
Hydebank Playing Fields
Hillkall Community Centre
Hilisbarcugh Public Conveniencas
Hitden Primaty Schuat
Hilishorcugh Forest
Hillsbrough Forest
Hillsborough Forast
Hillsborough Forest
Hilisborough Viffage Centre

Irish Linen Centra

Buitding =

Chapler 8

Gorage

Emply

Emply

Building Maintanance
Building Malntenance
Building Maintenance
Bullding Maintenance
Building Malntenance
Building Maintenance
Building Mainlenance

Welcoma Cenlre and Stere

Grounds Malntenance Equipment
Store

Office

Weillare Accommodalion
Slore

Laisure Contre

Caravan Amenity Building
Changing Accemmedation
Mens Shed

Schaci

Community Centre
Activily Centra

Squash Cours {Fitness Suile}
Usbum Paddiers Stere
Acdiviy Cotre

Pavilion

SSG Football Post Store

Baseball Equipmenl Store

Ground Mainterance Equipment Store

Community Centre
Tollels

Suhoot

Greunds Mainlenance Equipmant
Store
Grounds Mainlenance Equipmenl
Slore

Tellot Block at Play area
Store (old pump house)
Community Centre

Museum

: Date l_’roddcpd

091072025
08/10/2025
09/10/2025
08/10/2025
08/10/2025
02r10/2026
0%710/2025
991072025
081072025
09/10/2025
an0s2025
08/10/2025
0941042025
Q8102025
091072025
09/1012025
171012025

09/70/2025
0911072025
231072025
991072025
091012025
CaMO2025
09110/2025
09102025
17/50/2025
09H10/2025
19110/2025
09M0F2025

171072025

0310/2025
091102025
D9/£0/2025
1710{2025
1210/2025
1771012025

" Designation - .

Container
Conlainer
Conlainer
Conmtalner
Container
Conlainar
Container
Container
Container
Container
Container
Community
Container
Meodular
Modular
Container
Lelsure Centre
Wellaro
Modular changing
Modular
Samaiunity
Community
Communily
Community
Centainer
Geamnynity
Pavilion
Containar
Container
Container
Community
Weifare
Comnnlly thetsd}
Conlainer
Container
Wellara
Maintenance Shed
Community

Museum (listed)
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124

9600

00

743

151

Tud

451

47

2283

Gonlainer as of 2023 + inflation rise
Container as of 2023 + inflation rise
Container as of 2023 + tnflation rise
Contatner as of 2023 + infiztion risa
Cantainer as of 2023 + inflation rise
Container a5 of 2623 + Inflation rise
Conlainer as of 2023 + infiation rise
Conitainer as of 2023 + inflation rise
Container as of 2023 + inflation rise
Cantainer as of 2023 + infiation nse
Contalner as of 2023 + inflation nise
B43. UlRity blocks {washing and loilel facililies)

<Conlainer as of 2023 + infialion fise

Based on tendered price for unit procured In 2022 + Inflation rise

Containar as of 2023 + inflation rise
§67.1 Covered ice rinks
B43. Utility blacks {washing and loilet facilities)

Based on Ballybaen tendered price ins 2019 + inf{ation rise

Estirtate based on Moira Community Hub tendered pries in 2025,

712. Primary scheols. Based on pdf plans pravide by EA.
Leased {rom a hird party. Doesn't require a rebuild cost.
562.1 Sporls contres/recreational centres

562.1 Sports cenlresfrecreational cenlres

Container as of 2023 + inflation rise

562.1 Sporls centresfrecreational centres

568,11 Sporls changing rooms.
Container as of 2023 + infla¥on risa
Container as of 2023 + inflation rise
Container as of 2023 + inflation rise
532, Community Cenlres.

941.1 Public conveniences

711. Nursery schoclxlereches (upper quartiles being a listed bullding)

Conltainer as of 2023 + inflabion rise
Gonlainer as of 2023 + inflalion rige
As bultt costs 2020 + inflation rise

268.3 Agricultural starage with non thrust resislant walls

. 582.1 Sporis centresfracraational contres

756 Museums, planetaria (highust being a fisled building)




KAGI?

LGP/
LLPOY
LLP/G2
LLP/03
LLP/O4
LLPAGS
LLP/0E

LLP/OT

iLPioB

[EE185)]
LMLIO2
LML/O3
LML/OS
LML05
LNC/01
LNC/D2

LNC/O3

ENC/4

LNC/05
LNCAS
Lvio1
RMCCAO1

MOMIOT

MDAU02

MDMG3

MDMIOS

MDMS
KIDAYDE
MPRT
MPROZ
MPK/O3

MRG0T |

NVGIH

QET/N -

QETAZ

RPF{01
SMBIDL

SMB/02

_Sihi AT :
HKilmakee Activity Cenlre
Lagan Park

Lagan Valley LeisurePlax

Lagan Yalley LelsurePlex

Lagan Vatiay LeisurePlax

Lagan Valley LeisurePlox

Lagan Yalloy LeisurePlex

£.agan Valley LeisurePlex

Lagan Valley LelsurePlex

Lagan Valiey LeisurePlex

Lough Moss Leisure Cenlre
Lough Moss Leisute Centra
Lough Moss Leisure Cantre

Lough Mess Leisure Centra
Leugh Moss Leisure Cenlra
Lisburn New Cemetary

Lisbum New Camelary

Lisburn Hew Cemetery

Lisbum New Cemutery

Lisbum Hew Cemetery

Lisburn New Cemetery

Lagan Valley Island

Maghaberry Commurily Centre
Moira Demesne

Molra Demesna

Molra Demesne

Moira Demesna

Moira Demesne

Floira Demesne

Moal Pak

Moat Park.

Moat Park

Moneyreagh Communily Centra
Navigalion House

QE# (Bafymacoss} Piaying Fields
QEll {Bajymacoss) Playing Fields
Rushmere Flaying Fields

Sir Milne Barbour Bowling Green

Sir Milna Barbour Bowling Graen

- Bliilding .-

Activily Centre

Changing Accommodation

Leisure Centre

Garages

Recroation Centra

Sport Factory Raception

Spasts Dovelopmant Store

LYLF Store

Arls Centre Store

Bike Store

Leisure Centre

Sporls Development Store

Inclusiva Spors Equipment Store

¥A Grassroots Development Store
GRF Shared Store

Wellare Accomrmedation

Toilel Bleck

Welfare Accommaodation

Ground Mainlenance Equipment Store
Ground Maintenance Equipment Store
Ground Maintenance Equipment Store
Livic Building

Comrmanity Centre

Pavilion

Changing Accemmatation (2nr)

Disabled Tollet & Slere

Grounds Maintenanca Equipment
Slore
Grounds Malnterance Equipment
Store

Communily Hub

Pavifion

Grounds Mainlenance Equipment
Store

886 Foutbal} Post Store
Community Centre

Community Centre

Changing Accommodation (3nr}
Inclusive Teilet & Stere
Changing Accemiodation ($nr)
Pavilion

Store

_' Date Fro&u:_e_d

171012025
171072025
1702025
171002025
102025
{02025
0811012025
0910/2025
Ganozes
Q9/10/2026
17/:0/2025
09/10/2025
Geho/2025
091072025
oaro/2025
1702025
171012025
09/10/2025
091072025
01072025
02102025
1711042025
1710/2025
1702025
aBM0/2025
08/10/2026
D9/10R2025
B9/10/2025
Q1012025

GIM0/2025

0oM10/2025

09/10/2025

0871012025

esig nation s

GCormmunily 856
Changing Accomodation 128
Leisure Cenfra 12082
Malntenance Shed 233
Pavifion 636
Modular office

Centainer

Conlatner

Container

Container

Leisura Centre 3367
Conlainer

Contalner

Cantainer

Container

Wellare 142
Wellare 17
Wellare

Contziner

Containar

Container

Administration 10952
Community 692
Pavilien 120
Modulat changing '

Medular changing

Containar

Centainer

Rofutar

Pavilion 08
Contsiner

Container

Community 768
Communlly (lisled} 414
Modular changing ' '
Modular changing

Modular chenging

Pavition 189

Maintenance Shed ) 2
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“Comments

562,1 Sparls ¢enires’recreational centres.

568.11 Sporls changlng rooms

562.11 Sponts centrelrecrealion cenlres inc swimming pocls
127.1 Garages

§52.1 Sporls centresirecraational canires

Conlziner as of 2023 + inflation: risg

Container as of 2023 + inflation fise

Container as of 2023 + Inffation nise

Conlainer 2s of 2023 + inflation rise

562.1 Spoits centrosfrecreational centres

Contziner as of 2023 + inflation rise

Conlalner as of 2023 + inflation rise

Container as of 2023 + inflation rise

Cantaingr a5 of 2023 + Inflation rise

268.3 Agricultural storage with non Lbrust resislant walls
841,1 Public conventences.

Based on lendered price + inflation rise

201t conlainor + inllation rise

201t contalner + intlation rise

20t contalner + Inflation rise

314,1 County. City. Town halls

552.1 Spors cenlresfrocreational cenbes

843, Utikity blocks {(washing and toite! facililies)

Based on Ballybean lendeted price in 2015 + Inflation rise
Based on Billy Neill tendered price in 2019 + inflation rise
Conlalner as of 2023 + inflation rise

Containar as of 2023 + inflation rise

Based on lendered price in 2025,

568,12 Sports pavilions and club houses

Cantainer as of 2023 + inflaion rise

Containgr as of 2023 + inflation rise

562,1 Sports contres/recreational centres

532, Communily Centres (upper quarliles belng a fisled building}
Based o Ballybeen tendered price in 2019 + inflation rise
Infialion Asa

Based on Ballybeen tendered price in 2019 + Inflation rise
568.1 Sparts pavilions, cfub houses and changing reoms

268.3 Agricultural storage with non thrust resistant walls




SYP/O1
52N
YRCO1
WL
WLPC2
WLP03
WLPIO4
WLPIOS
WLP/OG
WLPIOT
WLP/08

WYLFP/09

Seycon Park

Tolerion Sports Zone

30 Youth Cenlre
(formally West Lisburn CC)

Wallage Park
Wallace Park
Wallace Park
Wallace Park
Wallacs Park
Wallace Park
Wallace Park
Wallace Park

Wallace Park

Building 1 H T U
Changing Accommadation (1nr) 09/10/2025
Changing Accommadalion (1nr) 89102025

Community Centre

Pavilion {includa tennis dome & store)

Wellare Accommodation

Toilel Kiosk

Office Kiask

Gate Lodge Belsize Road

Gate Lodge Magheralave Road

Event Equipment Store 091102025
Event Equipment Store 09/10/2025

Viewing Gallery DS/10/2025

Da;lg _P_r_oduca.q.__ .

Designation’ . .-
Moxdutar changing
Medutar changing
Community
Pavilion

Wetlare

Modular tollal
Modular office
Dwelling {listed)
Dweelling (Nsted)
Conlainer
Container

Modular

Approximate Floor Area

Page Sof 16

370
418
93

110
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Based an Ballybeen lendered pnce in 2018 + inflation rise
Based on Ballybean lendgred price in 2019 + inflation rise
532, Communily Centres

568.11 Sports changlng rooms

943. Utility blocks (washing and toilet facilities)

infialfon rise

Inflaticn fise

9131 Gale houses

813.1 Gate houses

Container as of 2023 + inflatlon risa

Container as of 2023 + inflalion rise

Based on fendered prica in 2023 + inffation rise
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1.0 Executive Summary

1.1 Strategic Context

Following the merger of the two Councils in 2015, Lisburn City Council and Castlereagh
Borough Council formed to become Lisburn and Castlereagh City Council (LCCC) on 1
April 2015, as part of the Local Government Reform Programme in Northern Ireland. The
council has worked to consolidate the Asset Base to reflect operational need.

The Local Government Act (Northern Ireland) 2014 sets out the statutory provisions in
respect of the new councils. In addition, we have published a suite of corporate policies
and strategies that will drive the themes and objectives within the estate strategy.

Our Constitution

In accordance with Section 2 of the Local Government Act, we published our Constitution
in April 2015. This provides a framework of rules governing the way in which we exercise
its functions, how decisions are made and the procedures which are followed to ensure
that these are efficient, transparent and accountable to local citizens. A copy of the
Constitution can be found on our website at
https://www.lisburncastlereagh.gov.uk/council/publications/policies

Statutory Obligations — This strategy is mindful of our legal requirements in the provision
of services minimising carbon impact and all in a manner that represents value for money.

The strategy presents opportunities for innovation, growth in communities and economic
prosperity as per both our Community Plan and Corporate Plan obligations.

1.2 Purpose of the Land & Property Asset Management Strategy
The Strategy seeks to achieve the following:

¢ Align the Council’'s Land & Property Portfolio with the Corporate vision and service
delivery objectives, to meet the current and future needs of the Council, ratepayers
and customers

e Provide a framework for the provision of safe, secure and high-quality buildings and
facilities capable of supporting current and future service delivery needs

¢ Provide a vision and action plan over a 5-10 year period for managing and developing
the Estate

¢ Inform the financial planning process of revenue and capital investment decisions and
forecasting

e Propose management arrangements and resources required to manage the
implementation of the Asset Management Plan (AMP)

e Define high level performance requirements

¢ Provide a flexible framework which can be reviewed annually as needs change

1.3  Corporate Vision, Values and Strategic Themes

The Corporate Plan 2024-28 sets out the Council's Purpose, Vision, Values and Strategic
Themes. With four key themes of Civic Leadership, People, Planet and Prosperity and
a number of priorities and outcomes under each theme. The Themes align with the
Community Plan and Local Development Plan.

3
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A copy of the Corporate Plan can be found on our website at Iccc-corporate-plan-2024- L
2028-web

Our corporate purpose, vision, values and strategic themes are key drivers in the
formulation of the objectives under this Land & Property Asset Management strategy.

Our vision laid out within the Corporate Plan is to:
“Achieve better lives for the people who Work, Live in or Visit the LCCC area.”

The Land & Property Asset Management Strategy also considers the Community Plan
Action Plan 2019/24, Local Development Plan 2032 and Performance Improvement Plan
2024/25, alongside the desire to grow the areas within the land and property portfolio,
providing community infrastructure, and maximizing income so as to reduce the rate
burden on both domestic and non-domestic rate base.

2.0 Where We Are

Overview of Lisburn and Castlereagh City Council’s land and property assets:
2.1 Current Asset Numbers and Types

The Asset Register shows that the estate currently comprises 243 property assets which

includes the following:

e 72 buildings and associated sites

e 142 acres of land

e other assets/structures including monuments, bridges, playgrounds, MUGAs, pitches,
household recycling centres etc

On our balance sheet this represents, as of 24/25 accounts, a value in excess £144M
including community assets. The stock of buildings ranges in age and condition depending
on use, environment and previous investment. This figure is a net book valuation as
informed by LPS but is not necessarily reflective of the sale value or the market value
which can be either negative or positive from this baseline.

A summary of the Assets can be found at the following link Asset register -
lisburncastlereagh.gov.uk

2.2 One Council Approach

There are a range of operational services, plans, strategies and reviews that will impact
on the medium/long term implementation of the Strategy, inclusive but not limited t
e Local Development Plan / Local Area Plans
Leisure and Community Feasibility studies inclusive of Condition Surveys
Community Plan Action Plan 2019/24
Belfast Region City Deal — Royal Hillsborough Visitor & Public Amenity
Assets
Refreshed Pitches Strategy
Open Spaces Strategy
Car Parks Strategy
Future Cemetery capacity study
Sustainable Travel, Draft Actiile Travel Strategy
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e Sustainability Strategy 2025 — 2029 and Climate Action Plan
e Digital Transformation Opportunities
2.3 Key Properties

Within the overall estate, 74% of the gross floorspace and the majority of staff are
accommodated within 8 key buildings as summarised below.

Summary of Key Properties
Gross Floor Area Land
Prope
sk (Sq M) (Hectares)

Lagan Valley Island — Civic HQ 10,952 3.39

Central Services Depot, Altona Road, Lisburn 3,093 1.81
Dundonald International Ice Bowl 9,600 25.58

Lagan Valley Leisureplex 12,062 13.67

Lough Moss Leisure Centre, Carryduff 3,367 13.0

Irish Linen Centre & Lisburn Museum 2,383 0.19

Bridge Community Centre, Lisburn 1,066 0.12

Bradford Court, Castlereagh 3,028 0.64

TOTAL 45,551 44.73

Within the Property Portfolio, buildings have been categorised into 3 Tiers to bring
structure, protecting income sources, representing inherent risks, sustaining the balance
sheet and representing efficiency whilst allocating priority for opportunity.

Tier one Buildings represent a mixture of facilities catering for a variety of needs such as
high usage, large numbers of footfall, high sources of revenue and Asset value, including;
Lagan Valley Island, Dundonald Ice Bowl, Lagan Valley Leisureplex, Lough Moss, Irish
Linen Centre & Lisburn Museum and Bradford Court.

Tier two Buildings are key welfare facilities including but not limited to; Bridge Community
Centre, Altona Depot, Castlereagh Hills Golf Club, Glenmore, Kilmakee.

Tier three properties range from changing pavilions, public toilets, through to bus shelters,
representing lower use with lower value and size however it is appreciated that these
facilities are important community infrastructure.

This structured approach does not reflect prioritisation for upgrades and repairs. Such
aspects are controlled through both our statutory obligations and priorities articulated
within the agreed works programme.

2.4 Climate / Sustainability

The Strategy has been developed to support and be integral with the Council’s
Sustainability Strategy 2025 to 2029, and the Climate Action Plan, both launched in
September 2025. These set out the Council’s goals and ambitions for mitigating against

5
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climate change.

The focus of the Strategy is built around 6 key action areas with an overall goal to embed
sustainability and climate action into council decisions and operations. These key action
areas are: Citizen engagement and leadership, Buildings and energy, Transport,
Economy, Waste and resource management and the Natural environment.

The agreed Climate Action Plan details several steps to be taken by Council. Section 2
of the Climate Action Plan focuses on Buildings and energy, listing several actions that
the council will work towards and will be integral to this Strategy.

2.5 Potential Surplus Property

There are a number of assets that may potentially become surplus to requirements. These
assets are primarily small areas of land that are maintained but not used for operational
purposes. Further appraisal of the sites would need to be carried out to ascertain if there
is any potential for development. Any title, planning or physical constraints would also
need to be considered. The Council have in place a Land, Disposal & Acquisition Policy
to deal with the administering of both new and surplus assets.

2.6 Current Roles and Responsibilities

The management of land and property assets is the responsibility of the Assets unit
alongside operational budget holders within each directorate. This is referred to as a
hybrid corporate landlord model where the Assets unit support and enable operational
services to achieve compliance and maximise corporate objectives.

The strategic responsibility of the estate primarily lies within the Assets unit. Day to day
operational requirements are managed through the named facilities managers and in
some cases plant managers. The combined primary focus of these resources is to ensure
that the land and property portfolio meets statutory compliance standards and that
planned and reactive maintenance tasks are commissioned and carried out.

3.0 Best Practice

3.1 Government Guidance

In October 2021 the Northern Ireland Office in conjunction with the Strategic Investment
Board produced a document “A Strategic Approach to the Use of Public Sector Assets —
A Good practice Guide for Local Government in Northern Ireland.” This was aimed at
senior council officers and those involved in land and property asset management in
Northern Ireland’s local government. This aims to encourage more collaboration and
consistency in asset planning across the public sector. It is based on the nine core
components of good asset management as outlined in the Local Government Auditor’s
Report 2019.

3.2 Establishing a Context for Delivery

Land & Property Asset Management Strategy (LPAMS) — A Land & Property Asset
Management Strategy will describe the way in which council-owned, managed and
occupied land and property assets will be utilised to support service delivery and the
delivery of wider corporate outcomes, such6as those described in the council’'s Community
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Plan. The time horizon is typically five to ten years. The LPAMS acts as a bridge between
the council’s land and property assets and the Corporate Plan. It aims to ensure a council’s
land and property assets are worked and configured to support the delivery of long-term
corporate objectives and continuous improvement theme.

Asset Management Plan (AMP) — An AMP describes how the LPAMS will be
implemented across all land and property assets. This should focus on delivery over a five
to ten year horizon and act as the bridge between strategy and operational delivery. It is
tactical in nature, clearly identifying how and when change will be implemented and assist
in the forecasting of budget profiles for the capital programme, repairs and renewals
allocation and operational / annual budgetary estimates.

Asset Management Forum (AMF) - The AMF is an inter-organisational group tasked with
representing their respective teams to take forward the AMP workstreams in line with the
objectives within the LPAMS. The Forum will be expected to act as a challenge function
to periodically challenge the approach taken to land and property asset management,
ensuring risks and issues are identified and managed to avoid inefficiency as well as
creating continuous improvement going forward.

Asset Management Champion (AMC) — The AMC will have responsibility for effecting
change and improvements within the Asset base, as well as monitoring the compliance
and performance of the asset. The Head of Assets will be the Council’s AMC and hold
responsibility for optimising the value derived from the council’s land and property assets,
both financial and non-financial.

3.3 Governance to support delivery

Land & Property Asset Management Policies — Ongoing creation and maintaining a
suite of asset management policies, covering asset management considerations to
reduce risk, aid delivery, bolster governance, improve efficiency and ensure that decisions
relating to land and property assets are transparent and consistent. Asset management
policies will consider matters such as land acquisition, asset disposal, land banking,
income generation, development partnering, social clauses, lease management, asset
utilization, sub-letting, sustainability.

Land & Property Survey Portfolio — A five year rolling survey programme as a minimum
standard will be undertaken across the Land & Property Portfolio with each area being
surveyed and reviewed every 5 years in keeping with best practice. Tier 1 and Tier 2
buildings depending on usage and operational changes may require more frequent review
and analysis, for example, high risk facilities such as swimming pools.

Capital Programme Delivery — Capital Projects will be managed and delivered within the
agreed governance in the agreed capital programme process. Depending on the scale
and nature of the planned upgrades of the established Capital Programme Board involving
finance and the capital delivery team will deliver building upgrades, alongside the
Construction Services team where applicable.

Repairs & Renewals — Finance set aside a non-recurring budgetary allocation on an

annual basis, which is informed through the annual estimates process. The objective of

this is to provide for the infrequent minor works and upgrades to our buildings following

damage, dilapidation and other unscheduled improvements. In determining the extent

and scope of the repairs and renewals allocation awareness is taken of the established
7
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recurring budgetary lines within the directorates.
3.4 Delivering Asset Management Capability

Asset Register — An asset register has been developed to describe all land and property
assets owned, leased and occupied by a council. The asset register will be actively
maintained and a précised version will be publicly available. It is important that public
sector land and property assets are accounted for and that all interests are transparent to
the general public. In the spirit of this objective the strategy calls that we have a
continuation of updating and registering our Land and Property assets on the Northern
Ireland Land Registry portal.

Benchmarking/Performance Management — The functional and economic performance
of the asset base should be compared regularly to other comparable portfolios (or
between similar assets within the same portfolio). There will be a wide range of Key
Performance Indicators, including financial performance, utilization, user satisfaction,
carbon footprint, asset life etc.

Risk Management — Asset risks should be identified and managed or mitigated in line
with the AMP. The focus of risk management should be on the risk to achieving
organisational objectives, rather than simplistic and specific asset risks. The risk
management process should link to and inform the investment decision-making process.
Investments should be considered based on the risk to achieving corporate and civic
objectives

3.5 Property Data Management

Appropriate and flexible data management systems will provide opportunity to add value
to the Land & Property Portfolio as well as reduce risk, enhance governance and better
support services. Property data management will require close alignment with the
organisational IT & Digital Strategies.

A Data Management Handbook will be created to support information management and

ensure data is being stored and monitored on a systematic and efficient basis through an
appropriate Asset Management system.

4.0 The Strateqy — How We Get There

4.1 Strategic Vision for the Land and Property Portfolio

Strategic vision and delivery themes within the L&P Asset Management Strategy should
be linked to the Council’s corporate objectives and to describe the future ambitions of the
Asset base.

The Corporate Plan 2024-28 sets out four strategic themes; Civic Leadership, People,
Planet and Prosperity and several priorities under each theme. The sub-sections
below set out the vison for its estate and the Strategy objectives and priorities that are
aligned with each strategic theme within the Council’s Corporate Plan 2024-28.

L&P Asset Management Strategy Vision Statement

“To have a Land & Property Asset base which is fit for purpose, represents value for

money, contributes to our sustainability obligations and provides opportunity for reducing

the rate burden. This will be enabled by a strong commitment to use modern technologies
8
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and work in partnership with our communities, regional government stakeholders, L
neighbouring councils and developers in our area. *

4.2 L&P Asset Management Strategy Themes and Objectives

The Strategy links with the Corporate Plan themes 2024-28 and laid out within the
following Land & Property Objectives. Each theme will be used to inform the delivery of
Land & Property Objectives of the L&P Asset Management Strategy and to subsequently
detail the Programme of Asset Management Plans.

Management
Influence Staffing
Growth & Structures Build on One
Economic Public Estate
return

Support Risk &
Regeneration Compliance

& Economic Land and Management
Development

Property
Objectives

Benchmarkin
g and Key Stakeholder
Performance Engagement
Indicators

Reduce
Energy Modern
consumption Accommodat
and Carbon ion Facilities
Emmision

Theme 1 — CIVIC LEADERSHIP

The land and property asset management should be led with clear focus and
accountability, delivering with transparent governance.

This requires appropriate asset management structures to be in place to ensure that
service and corporate requirements are understood and translated into a Land and
Property Portfolio that is flexible and adaptable, to most appropriately meet the Council’s
operational and service objectives now and in the foreseeable future.

Land & Property Objective 1

To follow best practice in Property Asset Management structures, functions and data management to enable
the Council to make an informed use of its property assets and enable a structured dialogue with customers
and Council Departments, to ensure that property assets are used in such a way as to meet current and
future corporate objectives and service delivery needs.

Land & Property Objective 2

Build on the approaches that have taken place, inclusive but not limited with, Health Trust, Education
Authority, Housing Providers and Forestry Service in creating a sense of one public estate. This has been
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Land & Property Objective 2

mainly in the form of public access and use to land and property assets but in the future should include,
through planning, leverage and advocacy, influencing place shaping.

Land & Property Objective 3

Prepare and implement a comprehensive compliance and risk management monitoring and works
prioritisation framework to ensure the effective management of all Health and Safety risks, and statutory
compliance, with respect to the estate.

Benefits

Efficient and cost-effective property management, resulting in cash savings for the
Council

Asset Management is coordinated through an appropriate staffing structure with
leadership and management of a planned and preventative maintenance programme
rather than reacting to maintenance requirements

Information and data is up to date and readily available for analysis

Realisation of revenue savings to support the ongoing effective maintenance of the
estate

Capital Investment Programme will incorporate a whole life cost and ‘spend to save’
approach to investment, supporting strategic priorities, based on demonstrable need
Strategic approach to increasing property income and disposing of surplus assets to
achieve best value

Theme 2 - PEOPLE

Buildings can inspire and motivate people to positive action and encourage
community

The design, location and management of buildings can act as a powerful driver for change
in communities, that can send powerful messages about heritage, values, and pride to
local communities and this can act as a driver for positive change and encourage
participation in community-based activities.

Land & Property Objective 4

Establish internal and external communication channels to engage and consult with stakeholders including
customers, elected members, Council departments/service units, staff, public sector bodies and community
organisations to better understand their accommodation needs and opportunities to work together and better
deliver services from the estate.

Land & Property Objective 5

Prepare a comprehensive workplace strategy in line with best practice to improve the efficiency and
effectiveness of modern office space and welfare facilities utilisation across the estate and in particular at
Lagan Valley Island. Office accommodation design guide and space planning principles & space standards
to ensure the provision of office space that is efficient, flexible and adaptable to suit service needs;

10
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Benefits \—

¢ Improvements in front line service provision through integration between services and
partner agencies in line with the Community Plan 2017/32

Property assets can enhance the Lisburn & Castlereagh built environments through
quality design and encourage community use

A portfolio aligned to both corporate and service needs

A Land & Property Portfolio providing well designed facilities and a quality environment
for staff and customers to enjoy and respect whilst delivering wider strategic benefits
Buildings that are safe, secure, and comply with all current legislation

Improved service delivery through improved adjacencies and interaction of service
units

Higher levels of productivity, flexibility and customer satisfaction through the creation
of quality environments for customers and staff

Theme 3 — PLANET

Sustainable working practises will be adopted within the estate to optimise
environmental, economic and social benefits.

Opportunities for savings through improved building performance and sustainability will
be achieved by embedding modern technology and new working practices. The design
and construction of property assets will be based on sustainable methods and, if suitable,
will include a range of renewable technologies to reduce the demand for energy in
properties.

Land & Property Objective 6

Make best efforts to harness sustainable methods and technology to reduce energy consumption and
carbon emissions in the estate and reduce energy costs. This is inclusive of the enhancement of EV
infrastructure.

Land & Property Objective 7

Set Benchmarks/Key Performance Indicators to measure the costs and performance of the estate in the
key areas of condition, quality, space utilisation and energy use.

Benefits

e An overall reduction in Energy Consumption and Carbon Emissions produced
throughout the Council’s estate and reduce energy costs

Setting of a baseline and benchmarks for the energy consumption and carbon
emissions for buildings within the estate

Ensuring that the principles of environmental sustainability underpin the operation and
development of the estate

Theme 4 —- PROSPERITY

Strategic Asset Management enabling economic growth

The delivery of well-designed and managed property assets can act as drivers for
economic development and regeneration. This in turn can create pride within a locality
and encourage the private sector to invest in local infrastructure and assets, help in the

11
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location of businesses, lead to job creation and assist with the rejuvenation and L
sustainability of local areas.

Land & Property Objective 8

Establish internal and external communication channels to engage and consult with stakeholders including
local businesses, community groups and other public sector bodies to identify potential surplus property,
the sharing/joint development of land and buildings or the development of funding initiatives to support
regeneration and economic development and assist the implementation of the Investment Plan.

Land & Property Objective 9

Through use of planning development agreements, strategic acquisitions and disposals, as well as
opportunity sites (such as Surplus Lands) create leverage to influence growth and economic return. This is
inclusive of releasing thorough Development Briefs through prior market engagement to act as an enabler
for place shaping and economic growth.

Benefits

e Joined up’ approach to land and property investment, to deliver the best outcomes in
relation to regeneration, economic development and job creation; and be recognised
for ‘unlocking’ regeneration and economic development opportunities

Attracting increased numbers of visitors to the Lisburn and Castlereagh area, resulting
in economic benefits

Increased participation in sport, recreational and cultural activities of Lisburn and
Castlereagh residents

A solid understanding of ‘customer’ and Departmental requirements — now and in the
future

A growing the rate base

In line with market forces, derisk and address cost to value deficits in development
opportunities

5.0 Delivering The Strateqgy

5.1 Proposed Workstreams

Regarding the delivery of the strategy, under each Land & Property objective, the AMP
required to fulfil each L&P Objective will be detailed in the overall AMP Programme with
an annual update provided through the Regeneration & Growth Committee, to fulfil the
overall ‘vision’ of the L&P Asset strategy.

5.2 Benchmarks and Key Performance Indicators

In recent years the Government Property Unit (GPU), established by the UK Government,
has released a number of publications. These focus on improving the utilisation and
effectiveness of the public sector estate. Guidance has been released on KPIs to ensure
effective metrics to inform decision making on the property management function. These
KPIs will allow for the reliable, like-for-like comparisons between individual buildings, as
well as across property portfolios, which will in turn improve the performance of the estate.
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In recognising the need for efficient and systematic monitoring of individual property asset
performance is important in adding value, driving improvements and economies, the
Assets unit will prepare a set of KPIs tailored to the needs of the land and property
portfolio.

The Strategy and its supporting AMPs sets out that we will manage property assets
efficiently and effectively to support the delivery of service and corporate priorities.

Suggested high level performance indicators relevant to the L&P Asset Management Strateg

Outcome

Primary Performance Indicators

Activity Aims

e Percentage of buildings that are fully o

compliant in terms of having a current
fire safety risk assessment, up to date
asbestos register, legionella testing and
management processes in place.

Demonstrating that property assets
comply with statutory and regulatory
requirements.

Ensuring properties are safe and
available for use to deliver services by

e Space Utilisation (% of time in use)
e Space Standards (m2/workstation)

Compliance e Percentage of properties that are having them regularly inspected and
considered DDA accessible (specified retaining compliance logs
performance indicator) Demonstrating that property assets

e Percentage of gross internal floor area provide accommodation that is
(m2) that is DDA accessible accessible for all service users and

staff.

e Percentage of properties in satisfactory Demonstrating that property assets are
or better condition (specified maintained in satisfactory or better
performance indicator) condition to support service delivery

e Percentage of gross internal floor area Minimising the number of days buildings

Condition (m2) that is in satisfactory or better are not available for service delivery
condition Demonstrating that property assets are
fit for purpose in terms of
accommodation type and layout to
support the delivery of services.

e Percentage of properties that are Demonstrating that property assets are
considered satisfactory or better in sufficient for service delivery and

Efficiency / terms of sufficiency, utilisation and utilised as efficiently and effectively.
Effectiveness usage to support service delivery Underutilised properties being subject to

review to determine if fit for purpose or
surplus to requirements.

Sustainability

e CO2 Emissions Electricity (kg CO2/m2
p.a.)

e CO2 Emissions Fossil Fuel (kg CO2/m2
p.a.)

¢ Electricity Consumption (KWh/m2)

e Fossil Fuel Consumption (kWh/m2)

e Percentage of properties with EPC
rating of D or better.

o Water Consumption

e Percentage forestation/vegetation
against opportunity

Demonstrates the impact the
consumption of energy has on the
environment. The energy performance
of our property assets is monitored, and
improvements undertaken where
financially viable and technically
feasible.

In partnership with Parks & Amenities,
Woodland Trust and the like, examine
opportunity sites including landfill for
forestation and planting.

In partnership with third parties such as
utility providers to create opportunities
for micro generation

Value for Money

e Maintenance cost per m2
e Percentage Rental income achieved
against potential

Demonstrating that property
maintenance costs are VM.

13
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Outcome Primary Performance Indicators Activity Aims

¢ Positive trend on Micro energy
generation

o For example, solar panels, back up
generators linked to the grid, wind
turbines and the like

5.3 On-Going Strategy Evaluation and Review

Anticipated outcomes of the Strategy can be summarised as below:
e Improved Land and Property asset management value and condition
Improved data management and performance monitoring of the estate
More efficient and effective use of office space
Improved energy efficiency and reduced running costs
Improved customer and service user experience leading to a high level of customer
satisfaction

e Greater opportunity for regeneration initiatives
e Increased income generation

Councils will continually experience pressures on both revenue and capital budget
allocation. Therefore effective review and challenge will help to ease these financial
pressures as well as providing the opportunity to support the Council’s corporate and
service objectives.

6.0 Next Steps

e The Strategy should be formally adopted

e The Asset Management Forum Terms of Reference to be formally agreed and
adopted

e The creation of Asset Management Plans for Tier 1 Buildings in the first instance

e The existing Asset Register is to be continually reviewed and updated where
necessary

¢ Review, Complete and implement a full suite of Asset Management Policies and
Procedures

e Formally accept the Asset Forum and Asset Champion to work together in
implementing the Strategy, reporting to the Regeneration and Growth Committee
with annual updates

14
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Appendices 1

Asset Management Plan Programme

Table 1 below sets out an Indicative Action Plan for the key actions required to implement the Asset Management Strategy, the proposed owner of the
action/project and estimated timescales.

Table 1 — Land & Property Asset Management Action Plan

Action/Project m Indicative Timescale

1.

Property Asset
Management

Property Asset
Management

Property Asset
Management

Property Asset
Management

Property Asset
Management

Carry out a review of property asset management arrangements and processes to ensure
adoption of property asset management best practice guidance. As required, develop
new organisational structures, roles and responsibilities in the management of the estate.

Use best practice, corporate programme and project management methodologies when
identifying, approving and delivering projects to ensure the right projects are delivered, on
time, to cost and quality, supported by a corporate Gateway review process.

This would include using the established Capital Programme team and their agreed
associated processes to enhance and develop the Assets to ensure they are fit for
intended purpose as managed by the relevant Operational Directorate.

Incorporating the findings of the Condition Surveys prepared in recent years and those
underway, Assets should prepare programmes to deal with backlog maintenance,
proposed future planned maintenance and life cycle replacement to ensure the required
‘quality’ and condition of the estate and full compliance with statutory regulations. These
programmes should form part of a revised Capital Investment Programme.

Increase awareness and encourage staff across the Council to identify opportunities to
increase the level of recurring income generated by the assets.

Identify surplus assets and prepare a policy for the sale or community asset transfer of
surplus assets in order to raise capital receipts to fund projects identified in the Capital
Development Programme, assist economic development projects or reduce on going

Assets

Assets & Capital

Unit

Assets & All
Departments

Assets &
Marketing &
Communication
S

Assets

Back to Agenda

Work Ongoing -

Completion Target
March 2027

Work actively
underway across a
range of Tier 1,2 & 3
Property Assets as per
the agreed Council’s
works programme.

Ongoing

Ongoing

Ongoing
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Action/Project m Indicative Timescale

ownership costs and liabilities. This should be linked into the review and scoring of
property assets against agreed benchmarks/KPIs.

Office . . . - . . Planning & Phase 1 completed
6. Modernisation & Prepare an Accommodation Design Guide to support the provision of quality working Sarsiial Semien | New Elemmes presss

environment aligned to New Ways of Working.

Space Planning Unit being instigated
Oriice L Utilising the Accommodation Design Guide, carry out a detailed Space Planning exercise Planlmng & : Phase 1 completed
[i- Modernisation & Capital Service New planned phases
. at LVI. : o
Space Planning Unit being instigated
Office Commercialise or Community asset transfer under utilised property assets in line with _
8. Modernisation & policy and significant financial considerations. Bring to the members on an annual basis  Assets Actively

Space Planning  opportunities for disposal or ad hoc as the case may require

Carry out a review of the current IT / Infrastructure and consider if improvements of IT .
infrastructure are required to support NWW. Liaise with the Space Planning, NWW and  Assets/ IT Ongoing
HR workstream actions.

9 New Ways of
: Working (NWW)

Review the current categorisation of data, processes and IT systems used to maintain
and access property information.

Consider which IT software/databases need to be improved and integrated or procured to
ensure that property data is current, correct, complete and consistent and can be readily

accessed to provide the required reports/analysis to measure and monitor the Assets &
Property Data . .
10. Management performance of the estate. Operational Ongoing
Prepare a data management handbook / protocols for which staff members are to be Services/IT
responsible for data maintenance and have access to property data. The aspiration is to
evolve a Building Management Information Systems, these can include future diagnostics
for new plant in Dundonald Ice Bowl, half hour automated metering in all Tier 1 and Tier 2
Buildings, Energy consumption monitoring as well as the contribution to the NIE grid.
. . : Assets &
1. Property Agree Key Performance Indicators (KPIs) to be benchmarked and establish baselines for Operational Ongoing
Benchmarking all KPlIs. Liaise and agree methodologies for collecting data and calculating performance.

Areas
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Action/Project m Indicative Timescale

12,

13.

14.

15.

16.

17.

18.

19.

Property
Benchmarking

Risk

Management and

Compliance

Risk

Management and

Compliance

Partnership
Working

Partnership
Working

Partnership
Working

Enable
Regeneration
and Growth

Enable
Regeneration
and Growth

Prepare Property Scorecards to stock viability modelling for each property asset
containing all relevant property information in order to measure performance of each
property, ensure compliance and to inform decision making processes.

Put in place the necessary arrangements and procedures to ensure that all compliance
tests/inspections relevant to the estate are carried out as required by law;

Clear lines of communication are established to report and deal with any compliance
‘concerns’ that may arise.

Reservoir Board, establish and take forward statutory obligations in the format of a newly
formed Reservoir Working Group

Consider how the estate may assist in implementing the Community Plan 2017 - 32

Carry out place-based Locality Reviews (e.g. based on District Electoral Areas) to
establish the potential for shared accommodation for service delivery and the potential
availability of partner, community and third-party assets e.g. Health Trust, schools, other
public sector agencies and community/private sector organisations.

Consider the potential for cemetery provision to future proof and meet trends in Mortality,
involving initial contingency arrangements as well as long term provision.

Identify and establish the best communication channel with all stakeholders, internally &
externally and prepare a Communication Plan (See Section). Consider opportunities that
may arise for the estate to assist in economic development or regeneration projects e.g,
provide a site, joint ventures, etc

Building on the vision set out within the Council’s Investment Plan Proposition, consider
opportunities for the estate to assist in economic development or regeneration projects.

Assets

Estates

2 — 3 years

Management & Post Pending

Estates
Compliance
Officer

Assets & Park
Amenities

Community
Planning

Assets &
Community
Planning

Assets &
Environmental
Services

Assets &
Economic
Development

Assets &
Economic
Development

Restructure, March
2026 — June 2027

January 2026 and
ongoing thereafter

Ongoing and as
opportunity arises

Continuous

Work commenced and
Continuous

Ongoing

Ongoing
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Action/Project m Indicative Timescale

Consider the findings of the Local Economic Partnership and Regional Government

Enable . . . . Assets &
: focused regenerative programmes, such as shaping sustainable places to position our . .
20. Regeneration . . _— : . . Economic Ongoing
Assets including acquisitions of new Assets in order to maximise opportunities for the
and Growth . Development
council.
Enable Consider alternative funding models to assist in the development of the estate and Assets, Finance
21. Regeneration economic development. & Economic Ongoing
and Growth Development
Enable . L , . Assets &
. Consider the findings of the Car Parking Strategy due for completion in Early 2026 and ) .
22, Regeneration . . . . Economic Ongoing
the potential use of sites for economic development and regeneration.
and Growth Development
Utilising the findings of the Energy Efficiency Surveys carried out, LCCC should prioritise
Energy and and prepare programmes to carry out works/measures in order to improve energy .
23. S - . . B Assets Ongoing
Sustainability efficiency, reduce energy costs and bring energy consumption and carbon emissions into
line with the Good Practice benchmarks.
Enerav and Ensure that suitable arrangements and procedures are in place to monitor the on-going
24. g.y . energy performance of the estate. This will be benchmarked against BREEAM Assets Ongoing
Sustainability
standards.
Review the use and configuration of the site and buildings at the Central Services Depot,
: . : . Assets &
Waste Altona Road, Lisburn and carry out an appraisal of the options for the refurbishment, . :
28. . . . Operational Ongoing
Management reconstruction or relocation of the Central Services Depot and waste management Services
infrastructure needs.
) Assets &
Community &
Wellbeing Consider the findings of the Museum & Heritage Service Review izl aqd Ongoing
29. I e Co.mmumty Well
Being.
Community & Assets & Health

Prepare an Arts Services Review and consider how it might be compatible with the

25. [
Wellbeing Lisburn City Centre Masterplan.

Infrastructure

and Community Ongoing
Wellbeing
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- Action/Project m Indicative Timescale
ST Parks & Amenities continue with the programme of works to pitch facilities taking into RSB
Wellbeing and Community Ongoing
consideration the recommendations under upcoming LCCC’s Playing Pitches Strategy.
Infrastructure Wellbeing
Community & Assets & Health
27. Wellbeing Parks & Amenities to continue with the programme of works to play area facilities and Community Ongoing
Infrastructure Wellbeing
Assets & Parks
: I Deliver the agreed outworkings of Sustainable community and transport network as well & Amenities & :
28. Leisure Facilities . Ongoing
as Open Space Strategy Economic
Development
Assets /
_ Prepare and deliver an Active Travel Strategy setting out the Councils ambition to enhance Economic .
29. Our Community  accessibility and inclusion, ensuring safe, reliable, and accessible active travel routes are  Development &  Ongoing
delivered in partnership with the Department for Infrastructure. Parks &
Amenities
Assets & Health
30. Our Community  Prepare a study on the provision of community centres within the LCCC area. and Community Ongoing
Wellbeing
Assets & Health
Cultural and . : - - : .
31. Prepare a review of the operation and provision of activity centres and Community Ongoing

Leisure Facilities Wellbeing
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OCT 2025
Project Ref Current Approved | Forecast Capital New 5 year programme
Capital Net Cost of | Net Cost of Project YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5
Project as at October 25 Forecast Spend Forecast Spend | Forecast Spend | Forecast Spend | Forecast Spend
2025/26 2026/27 2027/28 2028/29 2029/30

CAPITAL PROGRAMME PHASE 4 - MONITORING AND EVALUATION
Hillsborough Forest (current works on Phase 3 Digital sculpture trail - phase 1 & 2 complete) 1,685,499 1,685,499 - - - - -
Wallace Park Tennis Development 110,867 110,867 3,027 - - - -
3G Pitches Strategy Lough Moss 2,405,473 2,356,857 146,550 - - - -
Hydebank Pavillion Refurbishment 192,823 192,121 5,465 - - - -
Laurelhill Sports Zone 1,774,580 1,745,912 101,452 - - - -
Play Area Refurbishment Phase 4 - Drumlough 50,000 39,375 12,323 - - - -
Play Area Refurbishment Phase 4 - Crossnacrevey 75,000 30,715 29,497 - - - -
Play Area Refurbishment Phase 4 - Ryans Park 75,000 25,547 22,697 - - - -
Drumbo Trim Trail 85,709 68,279 54,348 - - - -
Pathway Lagan Navigation - - - - - - -
Castle Gardens Toilet refurb 4,291 4,291 4,252 - - - -
Resurfacing Works to Council Assets (Programme) Phase 1 447,061 347,214 65,039 - - - -
Play Area Refurbishment Phase 4 - Killultagh Grange -Fully funded = = = = = = =
Hilden Former Primary School subject to HLF 935,076 935,076 318,919 - - - -
Maghaberry MUGA 88,334 20,068 20,068 - - - -
Sub Total 7,929,713 7,561,821 758,991 - - - -
CAPITAL PROGRAMME PHASE 3 - IMPLEMENTATION
Cemeteries Mini Programme Phase 1 1,751,736 1,751,736 235,820 1,185,603 - - -
Moira Community Shed - Fully funded - - - - - - -
Waste Inspection Pit - Shaker plates 45,450 45,450 45,450 - - - -
Chemical Tank 51,099 51,099 51,099 - - - -
Sub Total 1,848,285 1,848,285 332,369 1,185,603 - - -
CAPITAL PROGRAMME PHASE 2 - FULL BUSINESS CASE
Hamiltons Shed Replacement 600,000 600,000 42,500 532,135 13,608 - -
Cemeteries Programme 3,000,000 3,000,000 280,000 1,024,463 871,776 800,753 -
BRCD_Hillsborough 1,000,000 1,000,000 34,266 272,773 488,476 146,252 -
Aghalee Pavillion Replacement & Refurb Programme 552,343 552,343 72,581 467,400 10,081 - -
Seycon Pavillion Replacement & Refurb Programme 551,643 551,643 - 72,581 468,162 9,728 -
Sub Total 5,703,986 5,703,986 429,347 2,369,352 1,852,104 956,733 -
TOTAL COMMITTED 15,481,984 15,114,092 1,520,708 3,554,955 1,852,104 956,733 -
CAPITAL PROGRAMME PHASE 1 - OUTLINE BUSINESS CASE
Duncan's Dam and Hillsborough Dam 400,000 400,000 60,708 323,959 - - -
Stockdam Glen Linear Park 1,013,700 1,013,700 - 100,000 779,697 26,939 -
Waste Infrastructure Development (Programme) 2,000,000 2,000,000 - 100,000 1,900,000 - -
LVI Accommodation review 250,000 245,635 10,620 100,000 87,664 2,608 -
Light floor 40,000 40,000 40,000 - - - -
Skatepark at Bells Lane 340,150 340,150 106,281 131,018 39,775 - -
Lighting at Carryduff 335,000 335,000 50,000 200,000 49,204 - -
Central Services Depot - Roof and wall repairs 561,504 561,504 50,000 446,016 60,000 - -
LVI Roof Replacement 1,400,000 1,400,000 244,259 1,026,233 84,312 - -
Carryduff HRC 2,000,000 2,000,000 200,000 800,000 892,451 100,000 -
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Bleachers Seating 370,000 370,000 - 370,000 - -

Sub Total 8,710,354 8,705,988 761,868 3,597,226 3,893,103 129,547 -
CAPITAL PROGRAMME PHASE 0 - PIRSOC

Nettlehill MUGA 150,000 150,000 - - - 150,000 -
Wallace Park Play develpoment 2,000,000 2,000,000 100,000 200,000 1,500,000 200,000 -
3G Pitches Strategy_Billy Neill 3,000,000 3,000,000 300,000 2,400,000 258,930 - -
3G Pitches Strategy Hydebank 1,342,430 900,000 - - 200,000 656,187

Leisure Programme - LVLP - - - - - - -
Leisure Programme - Loughmoss - - - - - - -
Boiler Replacement Programme 2 - - - - - - -
Playground replacement programme - - - - - - -
Resurfacing Cemeteries and Carparks Phase 2 500,000 500,000 - 250,000 250,000 - -
Leisure Programme - Aberdelgy refurb - - - - - - -
LVI Refurb programme - - - - - - -
Linkway to Carryduff Phase 1a - - - - - - -
Refurb of Ramblers Bridge - - - - - - -
Carryduff PS Pitches - - - - - - -
Sub Total 6,992,430 6,550,000 400,000 2,850,000 2,208,930 1,006,187 -
TOTAL NON-COMMITTED \ 15,702,784 15,255,988 1,161,868 6,447,226 6,102,033 1,135,734 -
|TOTAL COMMITTED & NON-COMMITTED \ 31,184,768 30,370,080 2,682,576 | 10,002,181 | 7,954,137 2,092,467 -

Forecast Y1-Y5

22,731,361
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Lisburn & Castlereagh City Council

Section 75 Equality and Good Relations Screening template (Oct 2022)
Part 1. Information about the activity/policy/project being screened

Name of the activity/policy/project

Land and Property Assets Strategy

The Councils owns an extensive estate with a net book value in excess of £144M.
The property portfolio is approximately divided into 142 acres of open space, 72
buildings ranging in scale from Lagan Valley Island through to changing pavilions,
52 playgrounds, 22 bridges, three monuments etc. The property and open space
represent a significant proportion of the community infrastructure within our
Council area. Both the property and buildings are a means for delivering a range
of services as well as provision for amenity services.

The strategy links directly to both the Corporate Plan and the Council’s
Community Plan. Itis supported by a range of investment programmes which
include reactive maintenance, planning preventative maintenance, opportunity
funding as well as our capital investment programme. In line with good the
concept of one public estate, the strategy calls to build on the existing
partnerships and take advantage of further opportunities for shared facilities with
both community, neighbouring Council and regional government land and
property holdings.

Is this activity/policy/project — an existing one, a revised one, a new one?
It is a revised approach to what has been custom and practice in how the Council
manages its estate portfolio.

What are the intended aims/outcomes the activity/policy/project is trying to
achieve?

The strategy aims to ensure that Council properties and landholdings are
managed in the best interests of the ratepayers, within the legislative framework
that controls local government. Fundamentally the strategy seeks to ensure that
the assets are fit for purpose, provide value for money, drive efficiencies as well
as contribute to and minimise the impact on the environment on which they are
sited, this includes providing positive contribution to the Council’s sustainability
agenda.
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Who is the activity/policy/project targeted at and who will benefit? Are there
any expected benefits for specific Section 75 categories/groups from this
activity/policy/project? If so, please explain.

Whilst the strategy does not specifically target any section 75 groups the future
development of our estate may impact specific groups. Policies such as the
established Community Asset Transfer Policy, changing places toilet provision,
may be complemented by other future policy development which could impact
on section 75 groups. Investment in each project emerging from the Strategy is
subject to capital governance process. The Strategy creates a framework for
improvements to the property portfolio which will have regard for each of the
S75 groups.

Who initiated or developed the activity/policy/project?
The Head of Assets following an Internal Audit recommendation and
consideration of best practice.

Who owns and who implements the activity/policy/project?
The Strategy champion as proposed is the Head of Assets, however there is a
requirement for all the directorate who manage and maintain land and property

assets to adhere to both the emerging policies and the governance arrangements.

It is incumbent on all to have regard for other established governance
arrangements with any associated works, tenure arrangements and use of our
property portfolio.

Are there any factors which could contribute to/detract from the intended
aim/outcome of the activity/policy/project?
Yes

If yes, give brief details of any significant factors.
Financial — Insufficient capital funding and revenue budget allocation.

Legal — Planning and other statutory requirements on development proposals.

Who are the internal and external stakeholders (actual or potential) that the
activity/policy/project will impact upon? Delete if not applicable

Staff All staff

Service users Landlords, Business Owners, residents and visitors to Council
facilities
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Other public sector organisations There are and may be other partnering
organisations including both regional government departments.

Voluntary/community/trade unions Community and voluntary organisations

Other Businesses, Elected Members, contractors who are involved in delivery of

the Strategy..

Other policies/strategies/plans with a bearing on this activity/policy/project

Name of policy/strategy/plan

Who owns or implements?

Local Development Plan

Local Development Plan -
lisburncastlereagh.gov.uk

Corporate Plan

Corporate plan and ambitions 2024/2028 -
lisburncastlereagh.gov.uk

Open spaces/pitches
strategy/sustainable travel
greenways

Various with determination on ownership once
policies are adopted

Community Plan 2017 — 2032

Lisburn Castlereagh Community Plan -
lisburncastlereagh.gov.uk

Acquisitions and Disposals policy

Policy for the acquisition and disposal of land and

property - lisburncastlereagh.gov.uk

Changing Places policy

Changing places policy -
lisburncastlereagh.gov.uk

Capital Programme

R&R Schedule

Available evidence

What evidence/information (qualitative and quantitative) have you gathered or

considered to inform this activity/policy? Specify details for each Section 75

category.

Most up to date NISRA population data from Census 2021 (published 22/09/22)

Lisburn and Castlereagh Census Data

Back to Agenda
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Section 75 Category

Details of evidence/information

Religious Belief

The 2021 NI Census recorded the following statistics
with regard to religious belief in the Lisburn and
Castlereagh area;

58% Protestant (and other Christian)
27% Catholic

2% Other

13% None

Political Opinion

The Local Government Election in May 2023
demonstrated the following weighting in the Borough’s
political opinion. Note: only 52% of those eligible
submitted a vote.

DUP Alliance UupP SF SDLP Ind
(%) (%) (%) (%) (%) (%)
35 32.5 15 10 5 2.5

The 2021 NI Census recorded the following statistics in
the Lisburn and Castlereagh area;

e 41% indicated that they had a British national
identity, 16% had an Irish national identity and
21% had a Northern Irish national identity

Racial Group

The 2021 NI Census recorded the following statistics
with regard to racial groups in the Lisburn and
Castlereagh area;

e 4% were from an ethnic minority population and
the remaining 96% were white (including Irish
Traveler)

Age

In 2021 the following statistics with regard to age in the
Lisburn and Castlereagh area were recorded:
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19% Children were aged 0-14 years
30% of people aged15 -39 years
33% aged 40 — 64 years

18% aged 65 years and older

The population of the Council area aged 65 and over
will increase by 9% by 2025 and 13% by 2030

Marital Status

The 2021 census records the following statics with
regard to the marital status of persons over the age of
16 for the LCCC areaq;

Single (never married or never registered a same-sex
civil partnership) —33%

Married —52%
In a registered same-sex civil partnership or

Separated (but still legally married or still legally in a
same-sex civil partnership) 3%

Divorced or formerly in a same-sex civil partnership
which is now legally dissolved — 6%

Widowed or surviving partner from a same-sex civil
partnership - 6%

Sexual Orientation

In 2021 the following statistics with regard to Sexual
Ordinations in the Lisburn and Castlereagh area were:

Straight or Heterosexual —91%
Gay, lesbian, bisexual or other sexual orientation — 2%

Prefer not to say or not stated — 7%

Men & Women
Generally

The estimated population of Lisburn and Castlereagh
Local Government District In the 2021 census was

149,106, of which 49% were male and 51 were female.

There is no official statistic on the number of people in

N Ireland who identify as Transgender or non-binary but

5
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referrals to advice services are increasing year on year
which suggests a small but growing minority.

Disability

The 2021 Northern Ireland Census collected data on
‘persons with a limiting long-term iliness” which covered
any long-term ilness, health problem or disability which
limits daily activities or work. Statics for Lisburn and
Castlereagh showed:

e 32% of people had a long-term health problem or
disability; of these 21% report limitation in their
daily activities

o 81% of people stated their general health was
either good or very good; and

o 14% of people stated that they provided unpaid
care to family, friends, neighbors or others.

People with and
without Dependants

In 2021

31% of households in Lisburn & Castlereagh have
dependent children

14% on average, provide unpaid care, with 4% providing
50+ hours per week.
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Needs, experiences and priorities
Taking into account the information referred to above, what are the different

needs, experiences and priorities of each of the following categories, in relation
to the particular activity/policy/decision? Specify details for each of the Section
75 categories

Section 75 Category Details of needs/experiences/priorities

Religious Belief While no differential needs have yet been identified,
community consultation and engagement will further
inform needs/experiences/priorities for each

Racial Group category. The screening will be updated if required.

Political Opinion

Age Involvement will be sought from a diverse range of
stakeholders, including community groups, disability
representatives, ethnic minority organisations, and
Sexual Orientation others, with accessibility considerations integrated
throughout the process.

Marital Status

Men & Women Generally

Disability

People with and without
Dependants

Part 2. Screening questions

1 What is the likely impact on equality of opportunity for those affected by this
activity/policy, for each of the Section 75 equality categories?

Section 75 Category Details of likely impact — will it be Level of impact
positive or negative? If none o
.. major or
anticipated, say none minor* - see
guidance below
Religious Belief No impacts identified, provided the None

Strategy and any emerging action plans
have due regard for statutory obligations
Racial Group as well as internal policies. The Strategy
establishes a framework for

Political Opinion

Age
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Marital Status

Sexual Orientation

Men & Women
Generally

Disability

People with and
without Dependants

improvements across our estate, which
will assist all stakeholders, including
those identified within Section 75
categories. Given its broad and inclusive
nature, the Strategy applies equally to all
users and does not directly alter or
influence services, facilities, or
employment opportunities.

Any future developments, asset projects,
or policy initiatives arising from the
Strategy will be individually equality
screened to ensure compliance with the
Council's equality duties.

Any works as a result of the Strategy will
be carried out in accordance with Health
and Safety regulations for public works.

Any works emerging from the draft
Strategy will be required to adhere to
accessibility guidance.

* See Appendix 1 for details.

2(a) Are there opportunities to better promote equality of opportunity for

people within the Section 75 equality categories?

Section 75 Category

IF Yes, |If No, provide details
provide
details

Religious Belief

Political Opinion

Racial Group

Age

Marital Status

Sexual Orientation

No opportunities identified at this time.
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Men & Women Generally

Disability

People with and without
Dependants

Equality Action Plan 2021-2025

Does the activity/policy/project being screened relate to an action in the Equality
Action Plan 2021-2025? Yes/No If yes, specify which action.

No.
2(b) DDA Disability Duties (see Disability Action Plan 2021-2025)

Does this policy/activity present opportunities to contribute to the actions in our
Disability Action Plan:

e to promote positive attitudes towards disabled people?
e to encourage the participation of disabled people in public life?

Yes/No [delete as appropriate] If yes, give details/specify which action.
No.

3 To what extent is the activity/policy/project likely to impact on good relations
between people of different religious belief, political opinion or racial group?

Good Relations Details of likely impact. Willitbe | Level of irppgct -
Category positive or negative? [if no specific | Minor/major
impact identified, say none]

Religious Belief No impact identified at present; the
Strategy creates a framework for
continuous improvement across
Racial Group our property portfolio.

Political Opinion

*See Appendix 1 for details.
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4 Are there opportunities to better promote good relations between people of
different religious belief, political opinion or racial group?

Good Relations IF Yes, provide If No, provide details
Category details
Religious Belief No opportunities identified at this

- — time.
Political Opinion

Racial Group

Multiple identity

Provide details of any data on the impact of the activity/policy/project on
people with multiple identities. Specify relevant Section 75 categories
concerned.

Individuals may experience multiple, intersecting disadvantages due to having
more than one Section 75 characteristic. While the Strategy is designed to align
with the corporate objectives and continue to be open, inclusive, and neutral
across all equality categories, people with multiple identities may still face
compounded barriers. Council is committed to monitoring participation through
equality data and community feedback for activities held on the property
portfolio. As the Strategy progresses this screening document will be reviewed
and updated accordingly.

10
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Part 3. Screening decision/outcome

Equality and good relations screening is used to identify whether there is a need
to carry out a full equality impact assessment on a proposed policy or project.
There are 3 possible outcomes:

1)

Screen out - no need for a full equality impact assessment and no
mitigations required because no relevance to equality, no negative impacts
identified or only very minor positive impacts for all groups. This may be
the case for a purely technical policy for example.

Screen out with mitigation - no need for a full equality impact assessment
but some minor potential impacts or opportunities to better promote
equality and/or good relations identified, so mitigations appropriate. Much
of our activity will probably fall into this category.

Screen in for full equality impact assessment — potential for significant
and/or potentially negative impact identified for one or more groups so
proposal requires a more detailed impact assessment. [See Equality
Commission guidance on justifying a screening decision.]

Choose only one of these and provide reasons for your decision and ensure
evidence is noted/referenced for any decision reached.

Screening Decision/Outcome Reasons/Evidence

Screen out — no equality impact
assessment and no mitigation
required [go to Monitoring section]

Option 1 There is no equality impact foreseeable

as a result of the adoption of the draft
Strategy. The strategy is a corporate-
level framework that applies equally to
all users and stakeholders. Future actions
derived from it will be individually
assessed in line with the Council’s
equality screening procedures.
Monitoring mechanisms will also include
consideration of Section 75 categories
ensuring that equality is maintained in all
steps of implementation.

Option 2

Screen out with mitigation —some
potential impacts identified but they

11
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can be addressed with appropriate
mitigation or some opportunities to
better promote equality and/or
good relations identified [complete
mitigation section below]

Option 3

Screen in for a full Equality Impact
Assessment (EQIA)

[If option 3, complete timetabling
and prioritising section below]

Mitigation (Only relevant to Option 2)

Can the activity/policy/project plan be amended or an alternative
activity/policy introduced to better promote equality of opportunity and/or
good relations?

If so, give the reasons to support your decision, together with the proposed
changes/amendments or alternative activity/policy and ensure the mitigations
are included in a revised/updated policy or plan.

N/A
Timetabling and prioritising for full EQIA (only relevant to Option 3)

If the activity/policy has been ‘screened in’ for full equality impact assessment,
give details of any factors to be considered and the next steps for progressing the
EQIA, including a proposed timetable.

Is the activity/policy affected by timetables established by other relevant public
authorities? No.

Part 4. Monitoring

Public authorities should consider the guidance contained in the Commission’s
Monitoring Guidance for Use by Public Authorities (July 2007).

Effective monitoring will help a public authority identify any future adverse
impact arising from the activity/policy which may lead the public authority to

12

152



BN R 2:cicio Agenda

153

conduct an equality impact assessment, as well as help with future planning and
activity/policy development.

What will be monitored and how? What specific equality monitoring will be
done? Who will undertake and sign-off the monitoring of this activity/policy
and on what frequency? Please give details:

The Head of Assets will be the custodian of the Strategy and the resultant asset
management plans which will inform improvements. Where there are
requirements for improvements, these will be considered as part of the
investment decision in so far as they impact on S75 categories.

Monitoring of the Strategy will be incorporated within the directorate
performance KPIs. The KPls are set out in the draft Strategy. In addition,
Members have asked for an annual report on our estate and the monitoring of
the impact of the Strategy will be incorporated within this annual report.

It will be for those who manage services and provide activities within the
property portfolio to monitor those activities. Any impediments they experience
that are property related should be fed back through the governance
arrangements to the Head of Assets.

Part 5 - Approval and authorisation

Position/Job Title Date

Screened by: 11/11/2025
Donal Rogan Director of

Regeneration &

Growth

Leeann Vincent
Head of Assets

Reviewed by: Annie Wilson Equality Officer 12/11/2025

Approved by: [normally a Head of Service]

13
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Note: On completion of the screening exercise, a copy of the completed
Screening Report should be:

e approved and ‘signed off’ by a senior manager responsible for the
activity/policy

¢ included with Committee reports, as appropriate

e sent to the Equality Officer for the quarterly screening report to
consultees, internal reporting and publishing on the LCCC website

e shared with relevant colleagues

e made available to the public on request.

Evidence and documents referenced in the screening report should also be
available if requested.

Appendix 1 - Equality Commission guidance on equality impact
*Major impact:

a) The policy/project is significant in terms of its strategic importance;
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b) Potential equality matters are unknown, because, for example, there is
insufficient data upon which to make an assessment or because they are

complex, and it would be appropriate to conduct an equality impact
assessment in order to better assess them;

c) Potential equality and/or good relations impacts are likely to be adverse or

are likely to be experienced disproportionately by groups of people
including those who are marginalised or disadvantaged;

d) Further assessment offers a valuable way to examine the evidence and
develop recommendations in respect of a policy about which there are

concerns amongst affected individuals and representative groups, for
example in respect of multiple identities;

e) The policy is likely to be challenged by way of judicial review;

f) The policy is significant in terms of expenditure.

Minor impact

a) The policy is not unlawfully discriminatory and any residual potential
impacts on people are judged to be negligible;
b) The policy, or certain proposals within it, are potentially unlawfully

discriminatory, but this possibility can readily and easily be eliminated by

14
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making appropriate changes to the policy or by adopting appropriate
mitigating measures;

c) Any asymmetrical equality impacts caused by the policy are intentional
because they are specifically designed to promote equality of opportunity
for particular groups of disadvantaged people;

d) By amending the policy there are better opportunities to better promote
equality of opportunity and/or good relations.

No impact (none)

a) The policy has no relevance to equality of opportunity or good relations;

b) The policy is purely technical in nature and will have no bearing in terms of
its likely impact on equality of opportunity or good relations for people
within the equality and good relations categories.

Updated Template @ Oct 2022

15
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LCCC Committee: Regeneration and Growth Committee

Lisburn & Date: 4 December 2025

Castlereagh R from: . .

City Council eport from:  Head of Planning and Capital Development
Item for: Decision
Subject: Consultation from Dfl Planning on the review of Planning Fees.

1.0 Background

1. The Department for Infrastructure has launched a public consultation on the
review of Planning Fees on a proposal to introduce new planning application
fees for:

¢ Non-material changes and
e Discharge of conditions

Key Issues

1.

At the time of transfer of the planning functions to local government in April 2015,
fees for application types such as non-material changes and discharge of
conditions where not introduced, as the Department at that time took the decision
that the new two-tier planning system would need sufficient time to bed in before
any new fees should be introduced.

This resulted in Councils processing applications for non-material changes and
the discharge of conditions without any associated fee being payable.

In the 2022 Review of the Implementation of the Planning Act (NI) 2011 (RIPA)
report, the Department considered there to be merit in reviewing planning fee
categories and the fees themselves to establish if they remain fit for purpose and
cover the costs of processing applications in line with the requirements of
Managing Public Money (NI). Part of this review is to consider the introduction of
new fee categories for applications for non-material changes and discharge
conditions.

The Planning Act (NI) 2011 (the Act) introduced a mechanism by which a Council
would have a formal method of dealing with small changes (‘non-material’) to
approved schemes (Section 67 and Regulation 7 of the Planning (General
Development Procedure) Order (Northern Ireland) 2015 (as amended) (the
GDPO)).

An application for a non-material change removes the need for an entirely new
planning application to be submitted where only a very small change is sought
which does not materially change the nature of the approved development.
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Such an application, if approved, would form an amendment to the original L
planning permission and would be subject to the conditions and time limit of the ==~
original permission. It would not result in a new planning permission and the

existing permission will continue to exist and should be read in conjunction with

the non-material change decision letter.

Councils have been processing applications for non-material changes for more
than 10 years but have not been receiving any fee for this work. In the published
official Northern Ireland planning statistics April 2023 — March 2024 there have
been 451 non-material change applications processed across the Council
network.

It has been common practice in the other jurisdictions to include a fee for non-
material changes within their specific fee’s regulations. This has been in place in
Scotland, England and Wales for a significant number of years. Fees in other UK
jurisdictions range from £115 to £298, with a reduced fee for house holder
development (such as house extensions).

In the public interest of recovering costs in the planning system the Department
proposes to amend the current Planning Fees Regulations by introducing a set
fee for non-material changes applications. The Department is proposing to
introduce a set fee of £115 for non-material changes applications.

10.Article 12 of the GDPO allows for an application to be made to the Council or, as

11.

the case may be, the Department for any consent, agreement or approval
required by a condition imposed on a grant of planning permission (other than an
application for approval of reserved matters).

It goes on to state that the relevant planning authority shall give notice to the
applicant of its decision on the application within a period of 8 weeks from the
date when the application was received by the authority or such a longer period
as may be agreed by the applicant and the Council or, as the case may be, the
Department in writing. In the published official Northern Ireland planning statistics
April 2023 — March 2024 there have been 1098 discharge of conditions
applications processed across the Council network.

12.For the same reasons specified for non-material changes, and having considered

the position in the other jurisdictions, the Department will consult on introducing a
fee of £115 for discharge of conditions.

13.The consultation is available for comment until 23 December 2025. It is

recommended that the Council welcomes the introduction of planning fees for
applications for non-material changes and discharge of conditions.

14.Members are advised that whilst the opportunity to recover costs in the operation

of the planning function is welcomed, it is proposed to collect only a minimum fee.
No justification for this approach is outlined in the consultation. A higher fee may
be justified with a proper analysis of the actual cost to process these types of
requests.

15. That said there is limited scope to feed this back to the Department. In terms of

the nine questions included in the consultation and the following responses are
suggested:
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Question 1: From the list below, please select the category of respondent
most appropriate to you:
Business and development interests
Resident/Community groups/Voluntary organisations
Environment and heritage groups
Political party/Elected representative
. Council
. Statutory consultee
. Applicant Architect/Planning consultancy/Agent
. Other Please provide your organisation’s name:

Draft Response: Council

Question 2: Do you agree with the above proposal to introduce a set fee
for non-material changes applications? Please respond: Yes / No

Draft Response: Yes

Question 3: Do you agree with the above proposal to set the fee level at
£115 for non-material changes applications? Please respond: Yes / No

Draft Response: Yes

Question 4: Do you agree with the above proposal to introduce a
set fee for discharge of conditions applications?
Please respond: Yes / No

Draft Response: Yes

Question 5: Do you agree with the above proposal to set the fee level at
£115 for discharge of conditions applications? Please respond: Yes / No

Draft Response: Yes

Question 6: Are there any other planning application types or
planning services which are not currently charged for, but which in
your view should attract a fee?

Tree Preservation Order
Planning Advice Notice
Pre-Application Discussion
Other

Draft Response: Pre-application discussion on a statutory basis for
major applications only

Question 7: Are there any other planning application types or planning
services for which the current fee level or structure is inappropriate /
insufficient? Please respond: Yes / No

Draft Response: No
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2.0

3.0

4.0

4.1

4.2

4.3

4.4

Question 8: Do you agree with proposals for planning fees to continue to L
be adjusted annually in line with inflation? Please respond: Yes / No -

Draft Response: Yes

Question 9: Do you agree that the Bank of England CPI is the most
appropriate index measure to use? Please respond: Yes / No

Draft Response: Yes

Recommendation

It is recommended that Members agree the content of the draft response and delegate
authority to officers to make a submission to this consultation before 23 December 2025.

Finance and Resource Implications

N/A

Equality/Good Relations and Rural Needs Impact Assessments

Has an equality and good relations screening been carried out? No

Brief summary of the key issues identified and proposed mitigating
actions or rationale why the screening was not carried out

This is a report providing notification of Planning Fees Uplift. EQIA not
required.

Has a Rural Needs Impact Assessment (RNIA) been completed? No

Brief summary of the key issues identified and proposed mitigating
actions or rationale why the screening was not carried out.

This is a report providing notification of Planning Fees Uplift. RNIA not
required.

Appendices: Appendix 4 — Letter from Dfl.



Back to Agenda
I:IEF|E||1"r'|Er'|‘. tor

E: Infrastructure
Regional Planning Governance & Legislation An Roinn

Bonneagair

Depalrment fur

Infrastructure

'-'.r-.'.'.r.'.lnfras'.r..-:'.ture-nl.gm-.ul-f.
James House

2-4 Cromac Avenue
The Gasworks

BELFAST
BT7 2JA

Tel: 0300 200 7830

01 October 2025

Dear Sir/Madam
PUBLIC CONSULTATION ON THE REVIEW OF PLANNING FEES

| am writing to inform you that the Department for Infrastructure has issued a public
consultation paper on proposals to review Planning Fees.

These proposals are part of the Planning Improvement Programme (PIP) being brought
forward by the Department, working closely with local government and partners, to
improve current processes and the performance and delivery of the planning system.

The consultation seeks comments and views on proposals in relation to introducing new
planning application fees for:

o Non-material changes; and
o Discharge of conditions.

The public consultation can be accessed via the NI Direct — Citizen Space website at the
link below, and submissions can be made online:

https://consultations2.nidirect.qgov.uk/dfi-1/public-consultation-review-of-planning-fees

Alternatively, copies of the public consultation documents, including an easy read version
of the consultation, can be downloaded from the Department for Infrastructure website,
requested by email at: Legislation.planning@infrastructure-ni.gov.uk or by phoning NI
Direct on 0300 200 7830.

The closing date for receipt of comments is 239 December 2025.
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You have received this notification because your contact details are contained on a list of
consultees used by Dfl Planning when issuing public consultations, surveys,
questionnaires, etc.

If you no longer wish to receive these notifications, your details can be removed by
notifying the department using the same contact details as above.

Yours faithfully

/ZOSGJW '?f Dd/c&L -

ROSEMARY DALY
Chief Planner & Director
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L‘ ‘ C Committee: Regeneration & Growth

Lisburn & Date: 4 December 2025
Castlereagh , _
City Council Report from:  Director of Regeneration & Growth

Reason why the report is confidential:

CONFIDENTIAL REPORT

Local Government Act (NI) 2014 — Schedule 6 -
Access to Information : Exempt Information

3. Information relating to the financial or business
affairs of any particular person (including the Council
holding that information)

When will the report become available:

When will a redacted report become available:

Post Council

The report will never become available:

Item for:

Subject:

Decision

Capital Plan Project 56.0: LVI Roof Repairs and M&E Upgrade Project

1.0 Background

1.

Lagan Valley Island was completed and occupied in the spring of 2001 meaning the
building is now over 24 years old. Over this period the building has experienced
natural deterioration, including on its flat roofs, with no major refurbishment
programme undertaken but with cyclical maintenance and minor repairs, In 2018 the
wedding terrace flat roof was refurbished, with remedial repairs carried out to the
rotunda flat roof in 2020 and 2021.

. A condition survey (carried out in May 2016) reported that the flat roofs were

serviceable, but advised that due to their age some would require replacement over
the next 10 years. Each roof of the building at this stage was considered as separate
entities. It should be noted the air conditioning plant resides on some of these flat
roofs, which is also approaching end of life, with the current installation restricting
access to the roof finish for repairs. There have been issues with leaking flat roofs
over the years.

A condition survey on existing roof plant installation (carried out in July 2022)
reported that the plant was in average condition but advised that due to their age the
plant equipment would require replacing with new energy efficient plant in due
course.

. Members will be aware of the commercial offering through the studio theatre,

conference rooms and main hall some of which has been adversely impacted more
recently by the failing mechanical and electrical systems. In addition, LVI represents
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the Council’s primary emergency rest centre and is our civic headquarters and thus it
is important that we maintain the asset in keeping with its status for the Council.

LVI has had periodic, and more recently some more substantive, investment which is
reflective of the age and building condition. These particularly relate to mechanical
and electrical essential upgrades, for example sewage pump replacement, air
handling pumps, lift refurbishment, safety and radiator valve replacement as well as
LED lighting upgrades which is an ongoing opportunity programme.

Externally the fabric of the building has been cleaned, line painting has recently been
undertaking and the installation of EV charging along with barrier replacement.
There will remain ongoing improvement and repairs as both service technology and
user requirements vary. It is estimated that expenditure in the last ten years,
involving both upgrades and repairs, to be in the order of |l

Key Issues

1.

Members will note the report on this evening’s schedule outlining the draft Land and
Property Asset Management Strategy. LVI is considered within the strategy as one
of our tier one buildings and therefore will attract ongoing investment so as to
maintain the standing of the Council.

A high level cost estimate of |l is included in the Capital Programme which
only included outline level works and was based on feasibility report costs dated
August 2022 dealing with replacement roof covers on main roofs to LVI.

An Integrated Consultant Team (ICT) has since been appointed via the SCAPE
Framework to develop and deliver the project under the RIBA Plan of Work. Part of
that commission included providing up to date building condition surveys, mechanical
& electrical plant and systems condition surveys with associated RICS based cost

estimates for the proposed expanded Scope of Work<jil NEENEGEE
L

The new cost estimates provided by the ICT, which are based on the latest survey
information and factoring in the key issues as listed below, is now estimated to be
for the works elements but exclude the statutory charges, professional

fees, project risks, contingency and the like |

For clarity the Scope of Works has been substantially developed and enhanced to
take account of the following:

a. All LVI roofs inclusive of balconies with the exception of the wedding terrace
over the studio theatre.

b. Net Zero 2050 targets with specific aims and objectives for improvements to
the building fabric and insulation levels upgrades.

c. Efficient building services systems installations including air condition plant to
targeted areas as identified.

d. Onsite renewable energy generation via photovoltaic panel installations, with
an estimated 5 year payback period.

e. Management information system to reduce energy consumption and carbon
emissions upgrades.

f. New building and services survey information so as to maximise internal floor
space usage by increased airflow rates within existing ductwork.
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3.0

Neither the photovoltaic panel installation (at circa |jjjjjil]) cost estimates nor
consequential upgraded insulation cost estimates were included in the original
Feasibility Report costs dating from August 2022. Typically the return in investment
for insulation upgrades range, depending on the building type and use, from four to
ten years.

6. The cost estimates provided by the appointed ICT include for the standard RICS cost
risk estimates as listed below. Allowance has been added to these cost estimates for
risk elements. These include:

a. Design development risks estimate: 10.00%
b. Construction risks estimate: 5.00%
c. Tender Inflation estimate: 1.74%
d. Construction Inflation estimate: 1.71%

This brings the total estimated Capital Expenditure to | N

7. Members will also note that the estimates have been inflated by the scope of the
project and construction market inflation trends since the original costs. In order to
mitigate and keep control of the investment a contract with a Bill of Quantities could
be utilised so as to provide the greatest transparency in the cost figures as well as
the opportunity to provide for only the essential upgrade requirements.

8. The proposals take account of works required to ensure the Mechanical Ventilation
on all floors is working effectively and that there is adequate fresh air for users of the
building. This will also allow for efficiencies in our layout accommodation and meet
members determination to respect the COVID pledge.

9. Given the essential nature of the upgrades now proposed, Members are requested
to agree that this project is further developed to tender stage. This is so as to
mitigate future health and safety risks. It will also allow consideration for future
development, in movements and changes, as well as profiling of the Council’s capital
programme to test affordability. The advantage of this approach is to provide for a
more accurate pretender estimate to inform the business case ahead of an
investment decision by Committee.

Recommendation

It is recommended that the Committee agrees to proceed with the design elements of
the project development as outlined under the RIBA Plan of Work. This includes a break
clause at tender stage, so as to inform a business case for all elements to be brought
back to Committee for consideration.

Finance and Resource Implications

Provision has been made within the Capital Programme JJjjjjij- The additional Capital
investment of | has been modelled and tested with colleagues in Finance for
test of affordability.

It is estimated consulting costs to develop design up to tender stage is |l



4.0 Equality/Good Relations and Rural Needs Impact Assessments

4.1 Has an equality and good relations screening been carried out?

4.2 Brief summary of the key issues identified and proposed mitigating
actions or rationale why the screening was not carried out
The project has been screened out as it does not impact on any of the
Section 75 groups.

4.3 Has a Rural Needs Impact Assessment (RNIA) been completed?

4= Brief summary of the key issues identified and proposed mitigating
actions or rationale why the screening was not carried out.
The proposed project is limited to the specific urban based upgrade at
LVI albeit the Civic Centre for all our citizens and therefore serves all
the community

Appendices:

Yes

No
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