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LCCC Committee:  Regeneration & Growth

Lisburn & Date: 5 June 2024

Castlereagh

City Counsc,:il Report from: Head of Economic Development
Item for: Decision

Subject: Draft Tourism Strategy and Action Plan 2024 - 2029 presentation

1.0 Background

1. The Council appointed Runda Hospitality & Tourism Solutions in September 2023
to review, revise and update the LCCC Tourism Strategy and Action Plan for
2024-2029.

2. Following a structured consultation process, and a period of research and
analysis, a workshop for the Regeneration and Growth Committee took place on
the emerging Tourism Strategy and Action Plan in January 2024.

Key Issues

1. Officers will present the draft Tourism Strategy and Action Plan 2024-2029 to the
Committee for consideration, before sharing the document with the wider tourism
and hospitality sector for an eight-week consultation period.

2. The draft Tourism Strategy and Action Plan 2024 — 2029 will provide a strategic
road map for raising the profile of Lisburn and Castlereagh as a tourism
destination, with a strong community spirit at its heart that champions people and
place.

3. Attached (see Appendix) is the Draft Summary Tourism Strategy and Action Plan
2024-2029.

4. Looking to the future, the draft Strategy will include recommendations focused on:

e attracting investment for the development of high-quality sustainable
accommodation that fits the profile of this destination

e scoping the potential for new tourism offerings eg Lagan Valley Regional
Park (Area of Outstanding Natural Beauty, 4,200 acres)

s scoping the potential for an annual tourism event that celebrates Lisburn &
Castlereagh’s unique identity eg based on a theme relating to food and
drink, or Christmas markets

e Investing in the development of immersive experiences delivered by skilled
people who live locally

¢ Identifying and supporting experiences that are unique and/or authentic to
Lisburn & Castlereagh eg Ulster Aviation Society, the Irish Linen Centre
and Museum, Royal Hillsborough and visitor experiences that celebrate
hallmarks of this destination

¢ Investing in capability development .eg via the delivery of training and
mentoring programmes that provide strategic guidance for Lisburn &
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Castlereagh’s tourism industry about how to maximise opportunities and
deliver a quality experience.

e Leveraging promotional opportunities on key major projects such as
Destination Royal Hillsborough as a world-class heritage village, and
Dundonald International Ice Bowl

5. Attached (see Appendix) is the proposed consultation questionnaire for the
planned eight-week public consultation period.

2.0 Recommendation

It is recommended that the Committee considers the presentation and agrees:
1. The Strategy and Action Plan be issued for an eight-week public consultation
exercise.
2. To consider a final draft Tourism Strategy and Action Plan following the public
consultation.

3.0 Finance and Resource Implications

An allocation was included in the Tourism Development budget estimates for 2023/24.

Future impact of the actions will be considered on a case by case basis as part of the
estimates setting process should Members agree and post the adoption of the strategy.

4.0 Equality/Good Relations and Rural Needs Impact Assessments

4.1 Has an equality and good relations screening been carried out? Yes

4.2 Brief summary of the key issues identified and proposed mitigating
actions or rationale why the screening was not carried out

It is not anticipated that the Tourism Strategy Policy will impact
adversely on any Section 75 group, but instead, through an open and
transparent consultation process with all shareholders, will promote
equality of opportunity and good relations.

4.3 Has a Rural Needs Impact Assessment (RNIA) been completed? Yes

4.4 Brief summary of the key issues identified and proposed mitigating
actions or rationale why the screening was not carried out.

Tourism Strategy Policy benefits the tourism and hospitality industry
from both rural and urban areas of the Council area.

Appendices: Appendix 1la — Draft Summary Tourism Strategy and Action Plan 2024-2029
Appendix 1b — Consultation Questionnaire
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1. Executive Summary

The Lisburn & Castlereagh Tourism Strategy and Action Plan 2024-2029 provides a strategic
roadmap for raising the profile of Lisburn & Castlereagh as a distinguished, sustainable, and
socially inclusive tourism destination with a strong community spirit at its heart that champions
people and place.

Within this context, the core ambition of this strategy is to position Lisburn & Castlereagh as a
renowned leading tourism destination with a unigue identity and unparalleled experiences in
Northern Ireland such as Royal Hillsborough (the only location in Northern Ireland that has
achieved Royal status). The guiding purpose of this approach is to maximise social and
economic benefits for tourism providers and communities across the full breadth of the
district's urban and rural areas in city, town, villages and hamlets.

While this ambition informs all actions in this plan, to achieve success a twofold approach is
recommended that applies equal value to

Infrastructural investment and development: i.e., the curation of high-
1 . quality tangible infrastructure that has been a core responsibility for Lisburn
& Castlereagh’s tourism team to date and will remain so for the future.

Examples include:

» Securing +£26million investment for the development of Royal
Hillshorough as a world-class heritage village

e |Installation of the Digital sculpture trail in Hillsborough Forest: ten
giant sculptures created by leading artists that encourage
exploration supported by an augmented reality digital app

« Installation of the Guess How Much | Love You trail: celebrating the
author and lifelong Lisburn resident, Sam McBratney who wrote the
international bestseller Guess How Much | Love You in 1994

| Looking to the future, this will include further projects such as

e attracting investment for the development of high quality sustainable
accommodation that fits the profile of this destination

e scoping the potential for new tourism offerings: e.g., Hillsborough
Castle & Gardens, Ulster Aviation Society, Lagan Valley Regional
Park AONB (4,200 acres)

s scoping the potential for an annual tourism event that celebrates
Lisburn & Castlereagh’s unique identity: e.g., based on a theme
relating to food and drink or Christmas markets

Tourism industry and destination development: in addition to the above,
2 this needs to be elevated as a priority focus for the Tourism Strategy and
: Action Plan 2024-2029 as this is essential for

» maximising social and economic opportunities

« sustainable tourism development

« achieving a return for investments made on tangible infrastructure

« meeting the expectations of the modern visitor who wishes to

discover the authentic story of local people and their homeplace

Recommended activity under this approach includes:
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e Building a robust collaborative framework (noting that this is the

foundation for all successful tourism destinations):

- between Lisburn & Castlereagh City Council's tourism team and
local tourism and hospitality providers

- across Lisburn & Castlereagh’s tourism industry

- between Lisburn & Castlereagh and external stakeholders that
can benefit the destination including Tourism Northern Ireland
and Tourism Ireland

e Investing in the development of immersive experiences delivered by
skilled people who live locally: a key priority for the modern visitor
who seeks to uncover the story of people and place by engaging
with community representatives

¢ |dentifying and supporting experiences that are unique and / or
authentic to Lisburn & Castlereagh: e.g., Ulster Aviation Society, the
Linen Museum, Royal Hillshorough and visitor experiences that
celebrate hallmarks of this destination: e.g., via themes such as
quality food and drink and the great outdoors

e |nvesting in capability development: e.g., via the delivery of training
and mentoring programmes that provide strategic guidance for
Lisburn & Castlereagh's tourism industry about how to maximise
opportunities and deliver a quality experience

Importantly, this twofold approach to tourism development will require careful consideration
so that the full brief that Lisburn & Castlereagh’s tourism team is responsible for throughout
2024-2029 and beyond a) has the full support of council and b) is appropriately resourced
to achieve social and economic success along with the growth targets set out in this plan.

It is thereby recommended that a refocus of LCCC's tourism team is conducted in the
context of the Economic Development Efficiency Review to include resourcing the
following activity

* product, industry and partnership development
» digital marketing

s e, e 4
Lagan Towpath: & seenic walKing route along-the'river and -

18th-cenite 'y-l__can_a'l system | Lisburn to Castlereagh <k
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1.2. Key Priorities

This section summarises the activity that has emerged via research that needs to be prioritised
to achieve the ambitions outlined in the Tourism Strategy and Action Plan 2024-2029

Refocus Adopt a twofold approach that blends a commitment to a) the development
of quality tourism infrastructure and b) tourism industry development to
maximise opportunities

Infrastructure ¢ To generate social and economic opportunities and to benefit local
Development communities and visitors
promote existing tourism infrastructure
- successfully manage the delivery of new tourism infrastructure
that is in development (e.g., Royal Hillsborough)

Experience ® Support industry to curate experiences that authentically share the

Development story of local people and their homeplace to meet the expectations

of contemporary visitors

- NOTE: focus on a) scheduled experiences (e.g., bookable
online) and b) private experiences (e.g., bookable via groups)
to maximise opportunities

Food and » Continue to champion LCCC as a destination leader for food and
drink drink, renowned for quality places to eat and drink

additionally, curate, support and promote experiences (e.g.,
trails, food and drink related tours and immersive experiences)
that allow for a deeper exploration of this priority theme

Enterprise Support the development of capabilities to empower LCCC'’s tourism and
Development | hospitality industry to make sound choices that can maximise social and
economic benefits while supporting local livelihoods

Collaborative ¢ Build a robust collaborative framework: noting that this is the

Framework foundation for all successful tourism destinations

- between Lisburn & Castlereagh City Council departments

- between Lisburn & Castlereagh City Council's tourism team
and local tourism and hospitality providers

- across Lisburn & Castlereagh'’s tourism industry

- between Lisburn & Castlereagh and external stakeholders that
can benefit the destination including Visit Belfast, Lough Neagh
Partnership, Tourism Northern Ireland and Tourism Ireland
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Sustainable
Tourism
Development

Social Inclusion

« Embed an ethos of sustainable and regenerative tourism
development, ensuring that this informs all activity

 Apply a top down approach (i.e., led by LCCC, supported by
Tourism Northern Ireland (TNI) and Tourism Ireland policies)
and a ground up approach (e.g., empowering tourism providers
to adopt and promote Leave No Trace principles)

Place social inclusion at the heart of all activity, positioning Lisburn &
Castlereagh as a destination that is mindful of the needs of all visitors
including people with physical, mental and intellectual difficulties

Invest in
accommodation

Proactively seek investors to develop quality sustainable
accommodation that is suited to LCCC's profile, giving due
consideration to luxury lodge style accommodation

Events and
festivals

« Continue to support the annual community and large-scale
events programme in addition to championing a signature
tourism festival that can attract domestic and global visitors
during the low season
- NOTE: consider the expansion of LCCC’'s Christmas

markets to achieve this, seeking advice from TNI re. same

Investigate
Tourism
Potential

Integrated
Marketing
Campaigns

Data collation
and analysis

Work with key stakeholders to support the development of experiences
that are unique in UK and Ireland. Apart from Royal Hillsborough, this
includes

« Ulster Aviation Society

« EIKON exhibition centre and Maze Long Kesh
Down Royal Racecourse
Lagan Valley Regional Park AONB: jointly funded by LCCC and
Belfast City Council

Noting that Dundonald International Ice Bowl (DIIB) in its current format
reads as a sports and recreational offering rather than as a tourism
offering, assess if and how DIIB can be positioned and developed as
part of LCCC’s wider tourism offering

Continue with the management of campaigns conducted by LCCC's
tourism team that have been successful in raising the district's profile
and driving footfall from the NI and ROl markets

Establish robust baselines and generate an annual report (2024-2029)
to assess performance against these baselines so that progress is
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visible and measurable to benefit tourism businesses and the
destination

Communications « Position Lisburn & Castlereagh as a place apart with its own
unique identity and character that is home to authentic and
unparalleled experiences

« For clarity, categorise the tourism offering under the following
categories
- natural asserts: i.e., places of interest and natural beauty
- culture, history and heritage
- outdoor recreation, adventure and activities
- food and drink experiences
- events and festivals
- places to eat and drink
- places to stay

Ensure that all activity targets the opportunities that are most suited to
Apply a targeted LCCC including

approach .- —
Customers: Markets:
+ families o NI
« culture and heritage ' + ROI
enthusiasts ¢ North America
« food and drink enthusiasts « Great Britain
« soft adventure enthusiasts  France
e luxury tourism | + Germany

» business tourism

+ Continue to partner with Visit Belfast (via a defined SLA) to
Visit Belfast maximise opportunities via NI, ROl and global markets
- NOTE: agree metrics so that outcomes can be measured

« NOTE: assess the SLA after a defined period (e.g., 3-5 years)
to decide how best to proceed into the future

Lough Neagh Explore the following opportunities:

Partnership = potential for new experience development

« potential collaborations with LN tourism providers

+ how to profile LN as part of district's tourism offering

Spread social Leverage the promotion of signature attractions (e.g., Royal
and economic Hillsborough) to spread opportunities across urban and rural areas,
benefits taking care to ensure that this promotion does not limit social and

economic benefits for other providers and their communities
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Address Address the Visitor Information Centre (VIC) located in the Irish Linen
Visitor Centre & Lisburn Museum giving equal consideration to the
Services

® provision of customer-centric VIC services and

e delivery of a quality visitor experience via the Irish Linen Centre &
Lisburn Museum as a visitor attraction

As part of this work, consider how

e the Visitor Information Centre can be modernised to engage the
visitor and maximise opportunities for Lisburn & Castlereagh

« the Irish Linen Centre & Lisburn Museum can be developed and
reconfigured to a) share and preserve traditions and insights
relating to Lisburn & Castlereagh’s heritage and expertise in fine-
linen making and b) maximise social and economic opportunities

« other services could be positioned here that align with the ethos of
all services offered in the building: e.g., City Centre Management
and Community Services

' Address the mobile Visitor Information Centre service (trailer):

® install a power point and WIFI in the trailer so that work can be
conducted during quiet times

¢ brand the outside of the trailer so that it promotes the destination
with accessible content e.g., QR codes, local tips and maps

NOTE: for the future, consider if this mobile solution can be used for the
benefit of the full breadth of the LCCC district: i.e., as a flexible VIC solution
that can be placed anywhere in the district as required, rather than as a
service that is permanently positioned in Hillshorough Forest (see below)

Install a permanent VIC at Hillshorough Forest Park to

* locate a building convenient to Hillsborough Forest Park where a
permanent Visitor Information service centre can be placed to
- service the +600,000 visitors to the park
raise awareness about the tourism offering in Royal
Hillsborough and (importantly) throughout the Lisburn &
Castlereagh district

Across all visitor servicing:

Manage and reduce the use of print materials

¢« Adopt a hybrid approach: noting that the contemporary visitor
wants to a) meet a person who can share local insights seconded
by b) leaning on the benefits provided by digital communications

¢« Invest in training and robust data collation to maximise
opportunities and achieve measurable success

¢ Think innovation: e.g., during high demand periods
- extending visitor services on bike or by foot
- recruiting and training volunteers to support visitor services
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- training tourism providers (e.g., accommodation providers) to
extend the work of VIC's by generating referral and packaged
opportunities for other businesses

Refocus ¢ To achieve the ambition and growth target outlined in this plan,
LCCC's refocus LCCC's tourism team in the context of the Economic
tourism team Development Efficiency Review

- give due consideration to resourcing the following activity:
product and partnership development, digital marketing

1.3. Growth Target and Key Strategic Pillars

In the contemporary context global tourism is in an uncertain place following the disruption
caused by the Covid-19 pandemic and the prevalence of global economic and geopolitical
unrest.

While the challenges are clear, in the current environment these co-exist with optimistic
forecasts. Both the Department of the Economy’s Tourism Strategy for Northern Ireland — 10
Year Plan and Tourism Ireland project growth in the value of tourism in Northern Ireland:

* The Department for the Economy’s Tourism Strategy for Northern Ireland - 10 Year
Plan (2024) sets out the strategic aim of increasing the value of tourism to the
Northern Ireland economy by 50% -75% compared to 2019, or growth of 4%-6% per
annum.

® The Tourism Ireland Marketing Plan (2024) sets targets of driving tourism revenue
growth in Northern Ireland by +6.5% year-on-year to 2030. This is compared to
targeted island of Ireland growth of 5.6% average year on year growth to 2030.

Following research and consultations (including with Ulster University’'s Economic Policy
Centre), a target has been set to increase revenue generation via tourism in Lisburn &
Castlereagh by 34% in 2029 compared with 2019 (i.e., 5.6% per annum over six years 2024-
2029).

This target serves to provide a benchmark against which tourism and hospitality businesses
in Lisburn & Casilereagh can assess their performance. Importantly, Lisburn & Castlereagh
City Council can use this target for assessing the destination-wide success of tourism. To
achieve this effectively, it is recommended that robust baselines are recorded for existing data
and that an annual report is collated (2024-2029) to assess performance against these
baselines.

Integrating all the outcomes and findings that have emerged via research for this plan,
Lisburn & Castlereagh intends to achieve success over the next six-years by ensuring that
all activity is underpinned by the following five strategic pillars.

Position Innovate Collaborate Nurture Grow

The following table summarises the key focal points for these pillars
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Table 3: key focal points for the five strategic pillars 2024-2029

Strategic pillar Key focal points

Position Elevate the profile of Lisburn & Castlereagh as a distinguished, sustainable
and socially inclusion tourism destination that is unlike any other, defined by

® a leisurely pace of life with people who have time to engage in
conversation

¢ close-knit communities, deeply connected with their homeplace

* welcoming people who have the time to engage in conversation with
visitors

* attractions and experiences that are impossible to experience
anywhere else in Northern Ireland inc.

- Northern Ireland’s only Royal Residence

- Northern Ireland’s only regional park: The Lagan Valley Regional
Park AONB

® vibrant hubs across city, town, villages and hamlets

¢ a place that meets diverse visitor needs and interests: culture and
heritage; outdoor recreation, adventure and activities, food and drink

® accessible geographical location
- bordered by 6 of Northern Ireland 11 district council areas

- within easy reach of Belfast (including by foot along the Lagan
towpath that connects Lisburn with Belfast)

- within easy reach of Dublin

Innovate Establish a reputation for being a known leader in innovation, ensuring that
this evolves as an inherent hallmark across all activity such as

* investing in quality tangible infrastructure: including the successful
completion of the Royal Hillsborough development plan

* investing in the development of authentic and immersive
experiences that share the unique story of people and place
(ensuring that these experiences are available to book on a
scheduled and private basis) across the following themes
- Culture, history and heritage
- Outdoor recreation, adventure and activities
- Food and drink

® Supporting experiences that share the unigue identity and
authenticity of Lisburn & Castlereagh
- curating offline and online communications that reflect the unique

identity of Lisburn & Castlereagh and its communities
- curating one signature tourism-relevant event/festival during the
lifetime of this plan

® the delivery of Visitor Services: e.g., incorporating flexible solutions
(on foot, by bike), sharing insights and gems directly from local
people

¢ seeking investment in sustainable accommodation solutions that are
in-keeping with the destination and align with its ethos

10



Strategic pillar

Collaborate
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Key focal points

Embed a framework of collaboration
® within the destination:
- creating a robust network that connects all tourism and

hospitality providers so that they know, support and refer each
other

- connecting local communities with the tourism destination
offering and associated business providers

- providing tourism providers and community members with the
opportunity to become an extended part of Visitor Services

* outside the destination: proactively developing strategic partnerships
with stakeholders who can support, promote and maximise
opportunities including Visit Belfast, The Lough Neagh Partnership,
Tourism Northern Ireland, Tourism Ireland and professional leisure
and business tourism travel buyers

Nurture

Elevate the profile of Lisburn & Castlereagh as a destination defined by
integrity and genuine care, making this evident in all actions including by

® ingraining a sustainable and regenerative tourism ethos with visible
evidenced based outcomes

e being mindful of the needs of all people including those with
physical, mental and intellectual challenges by providing appropriate
guidance and communications, enabling visitors to make sound
choices about how to experience the destination

championing and supporting tourism and hospitality providers

& placing community and local people at the heart of the tourism
offering
guiding visitors so that they behave responsibly in the destination
curating experiences that celebrate cultural heritage, preserving
traditions (e.g., linen making) inherited from the past for future
generations

® preserving built heritage so that it is preserved for future generations
by investing in quality destination development that benefits local
communities and visitors: e.g., Royal Hillsborough

» safeguarding the natural environment and biodiversity: e.g., Lagan
Valley Regional Park AONB

Ulster Aviation Society
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Strategic pillar Key focal points

Grow «  Work with local, regional and national stakeholders, investing in a)
commercial capability and b) collaborative and cross-referral
opportunities alongside c) robust data collation and analysis
processes to support livelihoods, job creation, the economy and
to achieve the growth targets set out in this plan, ensuring that
this benefit spreads across the full Lisburn & Castlereagh district's

geography.
« Adopt a proactive and goal-focused approach to achieve success

« Target opportunities, customer segments and markets that are
the best match including

- Customer segments: families; culture and heritage
enthusiasts; food and drink enthusiasts; soft adventure
enthusiasts

- Markets: Northern Ireland (local, neighbouring locations and
the wider NI destination), Republic of Ireland, North America,
Great Britain, France and Germany

- Opportunities: leisure tourism (including luxury leisure) and
business tourism

» Invest in visitor services to maximise opportunities

« In the context of the Economic Development Efficiency Review
refocus LCCC's tourism team to maximise social and economic
opportunities, giving due consideration to resourcing the following
activity: product, industry and partnership development, digital
marketing
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2. Vision and Value Proposition

The vision statement and value proposition form the foundation for all activities conducted by
Lisburn & Castlereagh City Council in collaboration with local tourism and haospitality
businesses, relevant stakeholders and partners.

While the vision statement summarises the destination’s ambition, the value proposition
is created from the visitor's perspective. Accordingly, the value proposition serves to portray
the Lisburn & Castlereagh destination offering while identifying the visitors who are most
suited.

Strategic plans, annual plans, and actions must align to the vision statement and value
proposition. They are ideally used when engaging with diverse stakeholders (e.g., domestic
and global tourism associations and partners) and procuring services (e.g., PR, marketing and
advertising) so that the destination’s offering, aims, and objectives are understood.

The vision statement and value proposition noted below have been created following
consultation with the Lisburn & Castlereagh’s tourism industry, communities and key
stakeholders. These are working documents and can change over time as the destination
evolves and as the external environment changes.

2.1. Vision statement
The vision of this strategy is to

Position Lisburn & Castlereagh as a destination distinguished by a unique identity, authentic
tourism experiences that are unparalleled in the island of Ireland, places of immense natural
beauty, a rich built and cultural heritage, a vibrant food and drink scene and a deep sense of
community that champions social inclusion bound by a collaborative spirit and a sustainable
ethos that benefits people, planet and pocket at its heart.

2.2. Value proposition

Stretching from the shores of Lough Neagh in the west to the hills above Dundonald in the
east, and from the Belfast Hills in the north to the source of the River Lagan in the south,
Lisburn & Castlereagh is bordered by six of Northern Ireland’s 11 district council areas within
easy reach of Belfast and Dublin.

Home to Hillsborough Castle and Gardens (Northern Ireland’s only designated Royal
residence) and the Lagan Valley Regional Park AONB (Northern Ireland’s only Regional Park),
as an experience Lisburn & Castlereagh is unparalleled in the Island of Ireland.

Characterised by a deep sense of community and a leisurely pace of life where welcoming
people have time to engage in conversation across urban and rural neighbourhoods, an
annual calendar of experiences and events invite the visitor to make a deep connection with
local people:

» Culture, History and Heritage: from being the home of Royal Hillsborough village
with its remarkable Georgian architecture, art galleries and stately homes to the
impressive Ulster Aviation Society with 30+ historic aircrafts and craft experiences
ranging from linen making to ceramics

¢ Food and Drink: a celebrated destination for food and drink with gastro pubs,
restaurants and farmer's markets that champion local ingredients and producers

13
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topped with immersive experiences within private homes, cookery schools as well as
Hinch Distillery and Hilden Brewery that are beloved locally

« Qutdoor Recreation, Adventure and Activities: a haven for walkers and hikers (try
the 2-3 hour Lagan towpath walk from Lisburn to Belfast) along with biking, motor-
biking, boating, falconry, horse-racing and horse-riding, parkland golf courses, and
the largest aqua park in the Island of Ireland at Let's Go Hydro

« Events and Festivals: well frequented by local people, year-round community and
large-scale events include the Down Royal Racing Festival that takes place annually
in November (with a heritage dating back to 1865, this racecourse is the only one in
Northern Ireland to host both jump and flat racing)

Complimented by restaurants, cafes, bars and accommodation from glamping, self-catering
cottages, B&Bs and guesthouses to stately homes, castles and hotels, Lisburn & Castlereagh
is naturally suited to domestic and global leisure visitors including individuals and groups,
couples, families, soft adventurers, golfers, inter-generational travellers and enthusiasts of
nature, culture and heritage, food and drink.

For business tourism, Lisburn & Castlereagh is home to outdoor spaces and indoor venues
including the Eikon Exhibition Centre (Northern Ireland’s largest events venue with 10,000
SQMs of indoor event space on a 55-acre site), historic buildings and hotels for meeting,
conference, events and incentive groups from 10 to 10,000 delegates.

As a collaborative and responsible community, we welcome everyone who shares our
commitment to social inclusion and a sustainable ethos that benefits people, planet and
pocket.
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Lisburn & Castlereagh’s draft Tourism Strategy and Action Plan 2024-2029 sets out the council’s vision, strategic objectives and ambitions for
the next six years.

Council welcomes your views and comments and would be grateful for your response to the following questions. Please note that your responses will be
shared publicly, although your personal details will not.

1. The ambition:

The Tourism Strategy and Action Plan 2024-2029 is provides a strategic roadmap for raising the profile of Lisburn & Castlereagh as a distinguished, sustainable,
and socially inclusive tourism destination with a strong community spirit at its heart that champions people and place.

Within this framework, key ambitions of this plan include;

e Positioning Lishurn & Castlereagh as a leading tourism destination with a unigue identity and unparalleled experiences in Ireland

e Raising the profile of Lisburn & Castlereagh as a landmark tourism destination with world-class authentic experiences that share the story of
people and place including culture, history and heritage; outdoor recreation, adventure and activities; food and drink; an annual calendar of
events and festivals

e Adopting a twofold approach to tourism development that encompasses

- Infrastructural investment and development: i.e., the curation and management quality tourism infrastructure
- Tourism industry and destination development: i.e., working with tourism and hospitality business to maximise social and economic
opportunities including by investing in collaborative opportunities and enterprise development supports

e Empowering tourism providers in the destination to achieve sustainable livelihoods, create employment and spread economic henefits into the
wider community
e Engaging the local resident and business communities in the destination’s tourism industry and offering

Overall, do you think that this is what the ambitions of the Tourism Strategy and Action Plan 2024-2029 should be? Yes, No, Don’t know? Please
use the free-type space below to express any additional views, comments, recommendations, or insights.
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2. Strategic Pillars
The 5 strategic pillars that have emerged from the Tourism Strategy and Action Plan are

e Strategic Pillar 1 - Position: elevating the profile of Lisburn & Castlereagh as a distinguished, sustainable and socially inclusion tourism destination

e Strategic Pillar 2 - Innovation: Establishing a reputation as a leader and innovator in tourism development, ensuring that this evolves as an
inherent hallmark across all activity

s Strategic Pillar 3 - Collaboration: embedding a collaborative framework a) within the destination (across the tourism industry and the local
community) and b) outside the destination with key stakeholders such as Tourism Northern Ireland, Tourism Ireland, Visit Belfast and the Lough
Neagh Partnership

e Strategic Pillar 4 - Nurture: elevating the profile of Lisburn & Castlereagh as a destination defined by integrity and genuine care including by placing
sustainable tourism development and sustainability at the heart of all activity

e Strategic Pillar 4 - Grow: providing the necessary guidance to support livelihoods, job creation and the local economy

Overall, do you think that this is what the strategic priorities for the Tourism Strategy and Action Plan 2024-2029 should be? Yes, No, Don’t
know? Please use the free-type space below to express any additional views, comments, recommendations, or insights.
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3. Vision and Value Proposition

The vision and value proposition define the tourism offering and identity for this destination. Qverall, do you feel that this is what vision and

value proposition within the Tourism Strategy and Action Plan 2024-2029 should be? Yes, No, Don’t know? Please use the free-type space
below to express any additional views, comments, recommendations, or insights.

4. Express your view

Please use the free-type space below to express any views, comments, recommendations or insights regarding the Tourism Strategy and Action
Plan 2024-2029

5. Equality

Is there anything more that should be considered as part of Section 75, Equality and Good Relations? Please use the free-type space below to express any
views, comments, recommendations.




LCCC Committee:  Regeneration & Growth Committee

Lisburn & Date: 5 June 2024
Castlereagh
City Counsc,:il Report from: Head of Economic Development
Item for: Decision
Subject: Royal Hillsborough and Historic Moira Tourism Promotional Programme

1.0 Background

1. The Council has been promoting a Royal Hillsborough Historic Moira (RHHM)
campaign initiative over the last two years with it anticipated to continue
throughout 2024. The programme has forty-seven local tourism and hospitality
businesses signed up across the two villages.

2. In 2022 a successful funding application was made to Tourism NI (£47,000 grant),
and a successful funding application was then made to DfC as part of the Small
Settlements Programme in 2023 (£85,000 grant). No match funding was required
from the Council.

3. The programme sought to combine tourism experiences that would increase
visitor numbers and revenue to the area. This was done through the
development of suggested itineraries that inspire visitors, encourage dwell time,
increase footfall, and boost sales. A new section was added to the Visit Lisburn
Castlereagh website:

Itineraries in Royal Hillsborough & Historic Moira (visitlisburncastlereagh.com) showing
the twelve new itineraries and giving information on all the stakeholders’
businesses.

Key Issues

1. Attached (see Appendix) is an evaluation of activity from the 2023 Royal
Hillsborough Historic Moira campaign with just some of the highlights including:

+ Good news stories, competitions and offers were all part of an extensive
marketing awareness campaign most of which were delivered via on-line
and traditional platforms.

e This resulted in four Champions for the programme being secured:
Arthur’s, Royal Hillsborough (Stay), Hillsborough Castle (Explore), lconic
Biscuits (Producer) and Wine & Brine (Taste). All four have shared/posted
information relating to the programme on their respective social platforms.

+ Aleaflet listing the stakeholders and outlining suggested itineraries was
also developed and widely distributed to Visitor Information Centres and at
events.

e Exhibition space booked at Balmoral Show in 2023 — with leaflets,
discounts and awareness raised on the variety of attractions and
experiences located nearby.

e« The programme sparked collaboration between an accommodation
provider and a restaurant in Royal Hillsborough. Anyone staying at the
accommodation could avail of 10% off their food in the restaurant.



2.0

3.0

4.0

4.1

4.2
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¢ One of the attractions collaborated with the same restaurant to offer their
customers 10% discount of meals purchased on production of proof that
they had visited the attraction.

e Further collaboration is currently happening between the accommodation
in Royal Hillsborough, a local café and a bar/restaurant in the village.

¢ Enthusiasm for the programme grew as businesses realised how much
exposure they could get.

e Considering the exposure generated by the RHHM campaign (over 15m)
the investment is considered to have been worthwhile and good value.

2. Anumber of self-guided packages continue to be listed on
visitlisburncastlereagh.com website, each with a different theme. Some of these
included Historic Day Trip, Foodie Favourite, Pet-Friendly Stays, and the Royal
Treatment.

3. Video and photo commissions were conducted on participating establishments,
that in turn could be used for social media and other digital platforms.
Royal Hillsborough & Historic Moira (visitlisburncastlereagh.com)

4. Participating tourism and hospitality businesses are keen for the initiative to be
supported for a third year in 2024.

5. An allocation of £22,500 is contained within the Economic Development
2024/2025 budget estimates, which will allow a more focused campaign to be
delivered this year. It is proposed that should budget slippage occur in year, then
additional campaign activity be commissioned for RHHM.

Recommendation

It is recommended that the Committee considers and:

1. Notes the success of the initiative to date.

2. Agrees that a further round of the programme is commissioned in 2024/25 as per
the current Economic Development allocation.

3. Agrees that should additional budget be secured either from potential grant aid or in
year budget slippage, that an enhanced programme is delivered across 2024/25.

Finance and Resource Implications

An allocation of £22,500 was included in the Tourism Development budget estimates for
2024/25.

Equality/Good Relations and Rural Needs Impact Assessments

Has an equality and good relations screening been carried out? Yes

Brief summary of the key issues identified and proposed mitigating
actions or rationale why the screening was not carried out

It is not anticipated that Royal Hillsborough Historic Moira promotional
campaign will impact adversely on any Section 75 group, but instead,
will promote equality of opportunity and good relations.
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4.3 Has a Rural Needs Impact Assessment (RNIA) been completed? Yes

4.4 Brief summary of the key issues identified and proposed mitigating
actions or rationale why the screening was not carried out.

Royal Hillsborough Historic Moira promotional campaign benefits the
tourism and hospitality industry from both rural and urban areas of the
two village areas.

Appendices: Appendix 2a — Royal Hillshorough Historic Moira summary evaluation
Appendix 2b — Media coverage and social media outcomes
Appendix 2c- List of members as at the end of 2023
Appendix 2d - Copy of leaflet produced
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APPENDIX
Royal Hillsborough Historic Moira Summary Evaluation May 2024
Performance was measure by a series of metrics:

¢ Media reach (see Appendix)
¢ Social media engagement analytics ( See Appendix)
+ Stakeholder feedback — included the following:

McCartney’s of Moira: "McCartney's of Moira's collaboration with the
Royal Hillsborough & Historic Moira programme has been instrumental in
elevating our brand awareness, driving sales, and increasing foot traffic.
By aligning with this great initiative, we've not only enhanced our visibility
but also deepened our connection with the community, resulting in tangible
business growth and a stronger presence in the hearts and minds of our
customers.

Larchfield Estate: "Larchfield Estate's partnership with the Royal
Hillsborough & Historic Moira programme has proven to be a pivotal driver
of brand awareness, sales, and footfall. By intertwining our heritage with
this initiative, we've not only amplified our presence but also fostered
deeper connections with our audience. This collaboration has not just
enriched our story; it has become a beacon, guiding visitors to experience
the timeless charm of Larchfield Estate first-hand."

Bay Tree Cottage: “'Bay Tree Cottage's collaboration with the Royal
Hillsborough & Historic Moira programme has been instrumental in
elevating our brand awareness, driving sales, and attracting new bookings.
By intertwining our offerings with the esteemed heritage celebrated by the
programme, we have been able to invite visitors to experience the charm
of Bay Tree Cottage while immersing themselves in the timeless allure of
our historic surroundings."

Arthur’s Guesthouse: “Working in collaboration through the RHHM
programme has enabled collaboration with other businesses allowing us to
provide additional services and offers to clients. The awareness this
programme has afforded our business is invaluable and very much
appreciated. We look forward to continuing to work with the Council
through this and other programmes.”

Results to date:
e RHHM page views: 1,484
Itinerary landing page: 311 views
Users: 949
Referrals: 88
Stakeholder overall feedback was positive
Overall PR reach in excess of 15.5m
22 good news stories in print across NI and ROI
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The above metrics provide a firm basis on which to develop this initiative
further, to enhance the online content and with further promotional media
spend drive visitor traffic to the relevant information.
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Royal Hilgborough
Historic Moira

PHASE TWO
FINAL MARKETING ACTIVATION REPORT 2023
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2023 Review

Objectives

« Build Upon the success of the 2022 Programme.

+ Create good news stories around the food and drink offer in Royal Hillsborough & Historic Moira.

+ Promote the two villages of Royal Hillshorough and Historic Moira as a holistic tourism destination
to new markets increasing footfall to the villages, creating increased custom, revenue and visitors.

* A budget of £85,000 has been secured to deliver the marketing of the Rural Tourism Collaborative
Experience (RTCE) Programme (Royal Hillsborough & Historic Moira) from September 2022 to 31!
March 2023



Marketing - Phase Two

We created an extensive marketing strategy to cover print, broadcast, OOH &
online media outlets.

We booked advertising with the following outlets:

Irish News
Irish News Weekend Magazine
Belfast Telegraph
Belfast Live
Dublin Live
- Travel Ireland Magazine
- JPI Media Group — Guide (News Letter, Mid Ulster Malil etc)
Sunday Life
Outdoor Shopping Centre Sites / Connolly Station
Radio — Downtown Radio & LM/FM ROI
Social Media Advertising

Travel

Other activities included:
Public Relations & Profiling
FAM trips — media & influencers
Experiential Events

Back to Agenda

Telégraph
THE IRISH NEWS

Sunday

) SUNDAY NEWSPAPER OF THE YEAR ¢
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Advertising

Outdoor, Print and Online



Outdoor Advertising - 48 Sheets

Cycle5

Site No.

Site Address

Feb 27 - Mar 12

ZAD022/0
1

Belfast, Middlepath Street at M3 On-Slip

17224/1

Belfast, 437 Upper Newtownards Road

ZAD001/1
0

Belfast, 124 Mountpottinger Road

80032/01

Belfast, 41 Ormeau Road

82003/01

Finaghy, Upp Lisburn Road @crossroads

23891/1

Belfast,1-9 Boucher Place

93026/01

Lisburn, Belfast Road (In) Lambeg

1875/2

Banbridge, 49/51 Bridge Street

98038/01

Newry, Monaghan Street

N -

20762/2

Newry, Merchants Quay @ Shopping Centre

>

Your next trip needs tobeto...

Royal Hi

Esborough
Historié Moira

www.visitlisburncastlereagh.com/
royal-hillsborough-and-historic-moira

Ispini Charcy

l&r'c, h'ri:i#-il

W
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Outdoor Advertising - 48 Sheets

Cycle 8
Site No.  [Site Address April 10 - 23
280002/01 |[Belfast. 44 Botanic Avenue X
84021/01 |Belfast, 461 Donegall Road At Westlink X
ZAAO08/10 [Belfast, Durham St /Glengall St X
76015/03 |Belfast, 61/67 Great Victoria Street X
93044/02 |Lisburn, Belfast Road Rail Bridge (In) X
20793/1  |Lisburn, 24 Antrim Street. X
23083/2  |Lisburn, Hillsborough Road @Sprucefield (Out) X
1875/2  |Banbridge, 49/51 Bridge Street X
98023/01 |Newry, Bridge St / Dublin Rd X
98005/01 [Newry, Sugar Island X

o 1 R

Your next trip needs to be to...

Royal Hillsborough
Cr
Historic Morra

www.visitlisburncastlereagh.com/
royal-hillsberough-and-historic-moira

r."?”“-‘.x_ /""‘-‘.-l /’"‘\ 7N
@ (Ta Ly te) (EXP la re) Qrﬂducc re

Mol artry'n of Mhow s, Hestonss Mcira

dde Ei;;....
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Social Media Content

Native Content, Sponsored Advertising and Competitions



Visit Lisburn Castlereagh
Published by Amy Hamilton @ - 13 February 2023 - @

Stuck for a restaurant for tomorrow night? (reminder - it's Valentine's
Day). Luckily The Pheasant Restaurant is the perfect destination to take
your Valentine for a delicious meal.

Book online now at www.ploughgroup.com/pheasant

#hillsboroughmoira #RHHM #ValentinesDay

Visit Lisburn Castlereagh
Published by Amy Hamilton @- 17 February 2023 - @

Did you know it is random act of kindness day? Why not treat
someone special {or yourself!) to a relaxing break at the brand-new
Arthur's Guest Accommaodation in Hillsborough?

Go on, you know you want to .2

For more places to stay visit:
hittps.//bit.ly/3HIPTML

#hillsboroughmoira #RHHM #weekendgetaway #staycationn

Visit Lisburn Castlereagh
Published by Amy Hamilton @ - 11 February 2023 - @

Saturdays spent at the Hinch Distillery Whiskey Experience - name a
better weekend. &

Book now at www.hinchdistillery.co.uk

#hillsboroughmoira #RHHM #hinchdistillery #whiskey
#whiskeyexperience

Back to Agenda

Visit Lisburn Castlereagh ok
Published by Amy Hamilton @ - 28 February 2023 - Q@

Local charcuterie Ispini Charcuterie have some amazing hampers
available that would make fabulous gifts for the ultimate cheeseboard
lover. It's 'wee meat and cheese hamper’ is priced at only £25! «« j»

#hillsboroughmoira #RHHM #ispini #charcuterie #giftidea




New Marketing Collateral

Video & Imagery Content Development Days



Back to Agenda

Arthur Street
Cottages

Royal Hilggborough
Historic Moira




Royal Hilldsrborough

Historic Moira
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McCartney’s
of Moira

Royal Hillésrborough

Historic Moira



Back to Agenda

Origin 101
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Historic Moira
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Influencer | FAM Trips

Day Trips / Overnight Events
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Opening of Arthurs Hillsborough
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Walk it Off ‘Royal Hillsborough
Pale Ale’ Tour at The Plough




Balmoral Show

Your next trip needs
tobeto...

Royal | 1lldsb01 ough
HlStOIlL Moira

four next trip needs tobe t

Royal Hil sborough

Hlstonc Moira

WWw.vis tI buncastl r agh cor m‘
royal-hillsbor

Stay Taste (?;Q
‘--._.-r e 4

\._,j

!\.FFF. :!ii:' IR
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Overview

« Stand booked for Royal Hillshorough and —

‘ . . ; : EIKUM SHOPPING VILLAGE
Historic Moira with the Eikon Centre. R ORAL 2058 o

+ Stand Size: 5m x 2m

« All 49 stakeholders invited to take part at the
stand. Four stakeholders took up the offer: -
Hillsborough Rogal Palaces; Kilwarlin Aid .
Moravian Church; Walk it Off NI; and Ladybird
Cottage.

o

DAERA 5
Govt Depts L0
Exhibition
36x25m

+ Andrew Carlisle, Bugler from Hillsborough
Fort attend on Day One of the show.

ENTRANCE

+ There was no retail or commercial selling
element to this stand. It was more information
gathering and information provision to .
attendees at the house. Media

Centre

+ The focus was on the two rural areas and its
stakeholders.

EIKON &
W FRINGE WC |we

CAFES

* The RHHM branding was in place and the
RHHM marketing flyer.

* Members of the LCCC team were in place @ &
and gathering survey responses.
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Images
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Royal Hﬂlsborouq
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Press Coverage
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COVERAGE REPORT
eonowne

PRINT 22
ONLINE 19
BROADCAST

OVERALL PR REACH In excess of 15.5M

( ) .II
creative communications



. dishyouwerehere and arthues_hillsborough

g U2 Etectrical Storm | d dishyouwer- -

% dishyouwerehere and arthurs_hillsborough

U2 - Electrical Storm | f dishyouwereheére

Rln'im tourat Arthur’s,
Hillsborough, N-Ireland

dishyouwerehere and arthurs_hillsborough | % dishyouwerehere and arthues_hillsborough

U2 - Elsctric ¥ Starm | & dithyouwenshote § U2 - Electrical Storm | 4 dishyousamshans

9th June 2023

Followers: 40.8K

rume

Back to Agenda

ur mill

creative communications



MYWEEKEND
TORIMCCAUGHEY

The owner of Tori's Coffee, Bakes and Cakes discusses the
special family member who inspired her career choice, growing
her unique business, and enjoying life in her hometown

The bast time to get up at the week-
ond ls?

I'm incredibly busy runming the business
all week. o 1 like 10 hive a liein when |
get the chance. I F'm lucky encugh Lo
have ome, then you won'l sée me befone
Iliam.

Breakfast or brunch?

I'm definitely a brunch girl and also like

i lintle something sweet in the allernoon.
Tori's Coffee, Bakes and Cakes is very much
i traditional bakery with a twist and 1 lve
1o nibble on tur deconstrucied fificen, or
brookie, which is a cross between a brownie
and a coolde.

What does an ideal Saturday lock lke?
As & new bakery owner, maost of my Satur
days are spent in the bakery nowadays, how-
ever, when | get the chance. 'l head down
with my parenis b support my younger
brothier as he plays a match at Dungannon
rughy dub. 'll then enjoya few drinks alter
wards with [riends.

What would your perfect Sunday be like?
Ilowve 1o relax on @ Sunday after & busy week.
A perfect day would be a walk with the dog
with a good colfee followed by a movie
night in front of the telly at home.

Do you prefer to be indoors or outdoors?
I genuinely like the indoors and outdoors
equally and am incredibly lucky 1o live

in the beautiful Royal Hillshorough anca.
There is plenty to éxplore here, 50 I'm al
warys oul and aboul, maming.

Tori's Coffee, Bakes and Cakes has been
taking part in Lisburn & Castlereagh City
Council’s Royal Hillsborough and Historic
Maira programme since 2022 along with

over 40 other bocal business owners. s
[antastic towork with other ocal business
¢ 1o showcase the highlights of these
antliful, reral locations, that are steeped
in history.

There’s just so much o see and do here,
[rom walking. 10 biking, 1o staying in
fabulous buﬁumc mwmulaﬂ“fn. and
sampling deficious local produce.

How have weekends changed as you have
gotten older?

Since I've started the business, | spend a kot
miore of my weekends working instead of
hanging out with friends, as | would have
dane in the past, but it's all helping my busi
ness b grow, The results are worth i

I you could eat out anywhare tonight in
NI, where would you ge and why?
Thiere are just oo many Fntastic caleries (o
chotse (rom, especially in the Roval Hills-
borough and Historic Mokra areas. I [ had
1o chisse just one, it woukd have tobe 2taps
Winebar in Belfast = the chorizo is simply
divine:

What would you have?

Iwould have the chortzo, of course, al
thotgh the entire menu is frankly very
lempling

At weekonds you'll always make

time to...

Avweekends. I'll abways

make lime (o see my

[riends and Gamily.

| grew upin Roval
illshorough and. of

course, | now wrk

here, so fortunately, |

don’t have far w travel

o catch upwith loved
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Belfast Telegraph

10t June 2023

Reach: 31.3K

rumeur mill

creative communications



MYWEEKEND
TORIMCCAUGHEY

The owner of Tori's Coffee, Bakes and Cakes discusses the
special family member who inspired her career choice, growing
her unique business, and enjoying life in her hometown

The bast time to get up at the week-
ond s?

I'm incredibly busy runming the business
all week o 1 like 1o have a le-in when 1
get the chance. I F'm lucky encugh Lo
have ome, then you won'l sée me befone
am.

Breakfast or brunch?

I'm definitely a brunch girl and also like

i lintle something sweet in the allernoon.
Tori's Colfee, Bakes and Cakes i very much
i traditional bakery with a twist and 1 lve
1o nibble on tur deconstrucied fificen, or
brookie, which is 4 cross between @ brownie
and a coolde.

What does an ideal Saturday lock lke?
As & new bakery owner, maost of my Satur
days are spent in the bakery nowadays, how-
ever, when | get the chance. 'l head down
with my parenis b support my younger
brothier as he plays a match at Dungannon
rughy club. I'll then enjoya few drinks afier-
wards with [riends.

What would your perfect Sunday be like?
Ilowve 1o relax on @ Sunday after & busy week.

A perfect day would be a walk with the dog
with a good colfee followed by a movie
night in front of the telly at home.

Do you prefer to be indoors or outdoors?
I genuinely like the indoors and outdoors
equally and am incredibly lucky 1o live

in the beautiful Royal Hillshorough anca.
There is plenty to éxplore hene, 50 I'm al-
warys oul and aboul, maming.

Tori's Coffee, Bakes and Cakes has been
taking part in Lisburn & Castlereagh City
Council’s Royal Hillsborough and Historic
Maira programme since 2022 along with

over 40 other bocal business owners. IU's
[antastic towork with other ocal business
¢ 1o showcase the highlights of these
antliful, reral locations, that are steeped
in history.

There’s just so much o see and do here,
[rom walking. 1o biking, 10 staving in
iabuhmbuﬁhmcmm F “fn. and
sampling deficious local produce.

How have weekends changed as you have
gotten older?

Since I've started the business, | spend a kot
miore of my weekends working instead of
hanging out with friends, as | would have
dane in the past, but it's all helping my busi
ness b grow, The results are worth i

I you could eat out anywhare tonight in
wharg would you go and why?

Thiere are just oo many Fntastic caleries (o
chotse (rom, especially in the Roval Hills-
borough and Historic Mokra areas. I [ had
1o chisse just one, it woukd have tobe 2taps
Winebar in Belfast = the chorizo is simply
divine:

What would you have?

Iwould have the chortzo, of course, al
thotgh the entire menu is frankly very
lempling

At weekonds you'll always make

timeto...

Avweekends. I'll abways

make lime (o see my

[riends and Gamily.

| grew upin Roval
illshorough and. of

course, | now wrk

here, so fortunately, |

don’t have far w travel

o catch upwith loved

Back to Agenda
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Planning your next weekend brip? Looking for now places 1o explore? Then, make your
way 1o Northarn lreland and the baautiful rural surroundings of Royal Hilisborough and
Hisione Mora lor an adventuro

On tha route to Balfast City, lie two rural villages stoaped in history. Offering fantastic
award-winning dining destinations, a raft of local artisan producers, accommodation
oplions for all budgels; plus, one-ol-a-kind expenences including go-karting, histonc
rails, gin making and whiskey lashing

Located just under two hours rom Dublin City Centre, Royal Hillsborough and Hislonc
Moira villages are located less than 30 minutes from Belfast, perfectly positoned for a
proal gotaway, a staycation, of a shop off on your wiy lo the capital city

STAY

For accommadation, stay in & quaini sell-catering coftage, or try oul a luxury counlry
homa ideal for indulgont escapas. hiddaen rotreals of a recharging stop off

TASTE

Ryl Mssbomugh and Mors hive mary Saet-snnng eslsurarts 1o e ence

Varous mestaurarts foCus O SBasOndl menus and Soucng I0cal protuce, whis! ica

bars and eslablafvrarts have Do 1hee Capenencd 5nd WOWSOge Mo Croaling thar

own trews. o boors, 10 gin and vodka

EXPLORE

Fer & chance o exploss he sreas. § you am & keon walier Mve b Doauiil natural

foresd wadis piug iofy of places tor Bhose el weelery

PRODUCERS

Arp you & hood Iover, ke 1D deoowl ind samphe soma of Norihaem Inpland's bes!
Prmi-rown Produca’ Thiss 07 Sivral Makins an0 d00rs who R embr o Thisr

oCal &

wrrouncings and creabod wondorful Iood and drinks products

B to Agenda

TOTALLY
DUBLIN

Totally Dublin | VISIT ROYAL HILLSBOROUGH
AND HISTORIC MOIRA THIS SUMMER

June 2023

Reach: 13.9K

rum@ur mill
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BUTCHER'S LOCAL TWIST ON CHARCUTERIE

BeingaTyrone
farmer, d never

tried anythmg 05—

exoticas saIéTﬁ

Cured meats
helping Moira
couple bring
home the
bacon

By Bt Towias

(G i the marhet lod to Mors Couplhe rathar
-l!u‘[ﬂ,nuﬂ:

$FErien 1 e

Life

)SUNDAY NEWSPAPER OF THE YEAR

4t June 2023

Reach: 28.6K

Back to Agenda
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Visit Royal Hillsborough and Historic Moira this summer

Planning your next weekend trip? Looking for new places to explore? Make your way to Northern Ireland and the beautiful
rural surroundings of Royal Hillsbarough and Historic Moira for an adventure

[0 By Dublin Live Bockmark [] o o @
Q42 0 MAY 2020

DublinLive

Dublin Live | Visit Royal Hillshorough

and Historic Moira this summer

29'" May 2023

£ Hillsborough Ca:tlt | REECh. 1.33 M

On the route to Belfast City lie two rural villages steeped in history. Offering fantastic award-
winning dining destinations, a raft of local artisan producers, accommodation options for all
budgets and one-of-a-kind experiences including go-karting, historic trails, gin making and whiskey

tasting.

Located just under two hours from Dublin, Royal Hillsborough and Historic Moira villages are .
located less than 30 minutes from Belfast, perfectly positioned for a great getaway, a staycation, or r u m@ U r m I

a stop-off on your way to Northern Ireland's capital. creative communications
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Tori’s Coffee, Bakes and Cakes owner goes under the
Belfast Live Spotlight

Royal Hillsbarough native, Tori, harnesses her experience, passion and energy to create new products and a unigue
experience in the heart of the village

N A ":*'];{
. . - - 3

e 8 -

[

o T

i

et
=0\ U\

BelfastLive

Belfast Live | Tori's Coffee, Bakes and Cakes

-
.

owner goes under the Belfast Live Spotlight

25'" May 2023

B Tori McCaughey " REaChI 1.88M

Tori MCaughey is the young owner of a recently modernised bakery that maintains its traditiona
roots and serves the village of Royal Hillsborough.

At Torls's Coffee, Bakes and Cakes, all produce is baked and prepared on the premises by an all-
female local team.

rum@ur mill

creative communications
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Your Place and Mine E E RADIO

ULSTER

BBC Radio Ulster Your Place and Mine

6t May 2023

Reach: 105K

rumour mill
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LOOK WHO'S WALKING | Woman who set up
‘People-Walking Company’ was told
she’d never walk properly again

In 2015, the former Lloyds underwriter was told by doctors she'd never regain full

mobility after a skiing accident

Sunday World | LOOK WHO'S WALKING | Woman who set up
‘People-Walking Company’ was told she’d never walk properly again

6t May 2023

Reach: 961K

Mikki Eliott who runs Walk it Off, Speaks to the Sunday World. Pic Colm Lenaghan/Pacemaker

000

Nikki Elliott feared she'd never walk properly again after a horrific accident when

L]
her knee had to be rebuilt. rum@ur mIII
creati

ifive communications
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King Charles’ coronation day: Meet
Ballynahinch bugler hitting the right royal
notes

Belfast Telegraph

Belfast Telegraph | King Charles’ coronation day:
Meet Ballynahinch bugler hitting the right royal notes

6t May 2023

Andrew Carfisle, Bugler for Millsbarough Fort Guard Reach: 1.98M

Anne Marie McAleese 0 o o
Sat 6 May 2023 at 07-00

This morning, a speciallv commissioned bugle fanfare will ring out from the
grounds of Hillsborough Castle as part of the natiomwide celebrations to mark the
coronation of King Charles IIL

The composer and bugler is 2 man from Ballvnahinch who has a long and proud

assoclation with the Hillsborough Fort Guard. r U m@u r mil I

creative communications
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‘It’s great to
know that 'm
helping to keep
this 350-year-old
tradition alive’

A Ballynahinch bugler hits the right royal notes ahead of
coronabon day, writes Anne Marie McAleese

his monming, a spocially com
wrisasiney] bugle Ll are will
iy owl lrom e rroussd of

Hillsborough Casthy as pari o
the mulnwide colobrations

o mwark the corvnation of

1nmmdhpnnulm
Falhaaduz bubo has sleag and prowd
assaclatan with the Jillsbotough Fort
Guard

A lormer memibet of e Roval Irish
Rag el Andrew (o bus bvn
post since 2006 and bas previoushy plaved
aprosinen! role in U Deimoad and P
miati Jubiboes the Proclanston of Chares
130 amd it i’ firud odlicial wimat ko Bval
Hilsborouich

For the Platinum Jubdee be 2k hal
thhe borosst o comiposing bughe muss tha
sienalied the lnghting of thy beacons scrms
the Commenwealth. md bant vear. ondi
vidhaal paces lor (e prochamsition of the
s s death gnd the spouncemsnt of
the mew King 2 10 lborongh Cmtle

Androw i engaged b play aroyal sedule
1o aniatice e arrival of roval visats 1o
Hilaboruugh

O o ofily twe private ceresmtial units
bt iy Earope, b and hus felbow fort ward

v sdwo guide walleng toun sroend the
historic villsge and periodically condisct
the cumliaties old Corvimony of the Keva
whih s the ceromonial postiss ol seatries
) Woching of (he gaies o secury te Roval
Fart of Hillsbor low the night

i Bemonr 10 b Uhe qur
cmumial Bagler of the Hillsboruugh Fort
G * e sarvs,

W the senaliead snd oldes? provale reg
iment sl in enisdene and was crealed
i il By Charbes 11 The gsrd comitis
al 20 peaple. s detaibed m the Reyal War
rad. Being part of i g m @ buge somie
o Belstory and s gread 1o know that I'm
helping 1o Leep tha 150 pesr ol tradition
dive”

ﬁhﬁd:ﬂn[ﬂ‘lﬂh
drew's life simwe e was 3 voung by
Uiewi ool e bommbad mwEmeeries owibea |

wins boust vears obd listening lo o dad pls

e actonfien and mry grands eaching
e bow Vo e o U Gibed Bacarth of his
lireplace”

Thane carky lwtnris Kol b
based incmberndip which @ Sine rowlied
in perlormances al (he Royal Albert Flall
in London, e Milwaikee lrish Festival in
Ammerica the Bradpy ovey the Rever Kuai

Thesiland. ther Ralhvrisunch War Memenial
2l soandang b composition Ji e Staie
Frarancy of Hillborough Castl 1o borald
e Proclasmition of e new Kinz

1l rematm grounsed and rps B lis
motiration hes shwiavs been 1o jusl oo
b mumaT

T hurvy boen fortanate coough Lo hae
taken juart in marey mcmorable oeremo
s, evenls mmd service ovet Lhe vean.

“Some were very humblag bow kevand
pungmant.” by wna

“Uhers were high prodie sl conducied
iander e glare of the wothd's swdia. Each
Thaabds is o spevial memors

Asdirew sdmits thal it's achallenging
insdrament 1o plev. There are oo valves,
s ballang the nght notes depends oa the
petieut positioning of bps and carclul con
vl o 1o amwonand of it guang through the

mt_

He b “Tha pole of 3 bugler is 5 sl
inary one with mowhere bo hide i it goes
wrotgl whi b ol s timws o

“Being oo warm. 1o cobd. and having
Adrv maouth oe dry lips are some Laclors
bt o o v thae st Uhat e
nates froam the g

He leehs bleweed to have & vory sapport
i and bikerant s of critios at bomy -
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6t May 2023

Reach: 31.3K

Andrew Carlisle, bugher fr Milsborough Fort Guard
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‘It’s great to
know that 'm
helping to keep
this 350-year-old
tradition alive’

A Ballynahinch bugler hits the right royal notes ahead of
coronabon day, writes Anne Marie McAleese

hin mmarming g wpesialy com 57 v guidy wallany Lowrs sreend the
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Fmirase of Hilsborough Castle o berald
ihe Precismatsen of the oew King

Ve remains grounded and sy Gl s
bl v ation D abw avs beon Lo st onps
he: st
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Laken part i am memirabde coreme
s, evenals ad services over Uhe wean,
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pongmaat.” be wys
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undt the gare of thet workd s modia Fack
hoskeds. 13 owm spevil memmon ©

Aschrow st that s dchallenging
it rament 1o play. There a pe valvwes,
s bty the right notes depeinds o the
petbect ponition g of ks and carclul con
il of U s of anr ganig through the

sijgmalied (he laghiing of the bracoms scroms s bout vears od listenisg o dadplay ot
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vidhual pirces for ihe prochimulion of e me how (o drnem on the tilod bearth of his
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the mew King s Hil lboreugh Casilc x Tlh‘:;,hmqmlnw
Andrew sengaged to play aroval silule  pyad mepbership. which in tme resulied

1o anneunce the arrival of roval visils i in periormances 3t the Reyal Albert s

Hillsborough. in Lendon. the Milwauskor Irnh Festival in

One of only twa privite cenemeadal unils pg oo (he the Bives K
Reft i Rutrope, he and b bellows fort waard AN e D bas

i

Ve s “Tha role of 2 bugher is 3 sl
itary one with powhere b ide i it goes
wroiag, which il s dogs

“Being too warm. 100 cobd. und luving
adry mouth or dry lips arv some Laclon
whnch can sl the sound that cine
by troem U e

He lecks blessed 1o have 2 very ssppunt
v sl Duberant el ol crilics al bome -

Andrew Carlisle, bughes Tor Millsborsugh Fort Guard
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LIVE

Part of ITV NEWS

3 May 2023

Reach: 297K
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MY WEEKEND
SUSANMcCAGUE

The owner of Bay Tree Cottage, Hillsborough, on retail therapy,
her go-to cookery book collection and promoting her lacal area
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MY WEEKEND
SUSAN
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“We are one of a
number of local guest
accommodation providers
who are helping to

showcase Northern

Ireland’s hospitality.”
HOW I BECAME A |
GUEST HOUSEOWNER

The Post:

Guest house
owner, Arthur’s
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gecst sccommedation
|l

Adter selling Fire De
fence. we boughi s guest
bouse n Moira, followed

The Post Holder: by a histed building m

Lynne McCabe
Passion and
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role as a guest

house owner,
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“Weareoneof a
number of local guest
accommodation providers
who are helping to

showcase Northern

Ireland’s hospitality.”
HOW 1 BECAME A

The Post:
Guest house
owner. Arthur's
and Ralph's
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Fuedl Acommodalon
= 2008

After selling Fire De
ez, we bought a guesi
boume i Moira, followed

The Post Holder: ¥ » histed building in

Lynne McCabe
Passion and
resilience are
kev to Lynne
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role as a guest

house owner.
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Arthur's

¢ 4 Main 5t, Royal Hillsborough, Co. Down % +44 (0)28 9244 0751 03 Mar 2023

Follow 727
f W post a comment
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Situated in an elegant Geargian building on Royal Hillsborough's gentrified Main Street, Arthur's is a perfectly positioned gentle

stroll from Hillsborough Castle & Gardens, the official residence of HM The King when in N, Ireland.

Mind you, he'd feel right at home at this boutique abode if he fancied a break from the big house. Each of its 12 individually
curated rooms sleeping up to four guests blends history, antiques and charm themed around the Marquess of Downshire - the
hereditary title bestowed on the Hill family in the late 18th century. Rich hues and vibrant fabrics set the scene for a cosy yet
regal retreat for couples craving a taste of the finer things in life. All rooms are en-suite with some boasting beautiful roll-top
baths. And with quaint pubs and eateries right on its doorstep, Arthur's really does deliver the greatest rooms in town (sorry Your

Majesty).

Back to Agenda
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ESSENTIAL
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In Your Pocket | Belfast & Northern Ireland | Arthur’s

3'd March 2023
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Boutique guest house opens its doors in
Hillsborough

LICENSED

] &CGATERING
LC N NI's No.1 Business magazine for
the hospitality industry since 1940

LCN | Boutigue guest house opens its
doors in Hillsborough

1st March 2023

Reach: 2.75K

A new boutique guest house has opened in Hillsborough, with each room specifically themed in
homage to famous local resident the Marquess of Downshire.

Arthur's officially opened its doors last Thursday (January 26) and features 12 individually curated

rooms.

®
Situated in a Georgian building on Main Street, it is the latest tourism offering to Royal Hillsborough. r U m@ U r m I I I
creative ¢
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My weekend with Nikki Elliott: It’s all
about walking, eating and the cinema

\ A% "l

Catriona Doherty

Sat 25 Feb 2023 at 07:00

The Walk It Off NI Owner and walking experlence deslgner Nikki Elliot has
been discussing alfresco dining, downtime and the power of resting.

Back to Agenda
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Belfast Telegraph | My weekend with Nikki Elliott:

It’s all about walking, eating and the cinema

25t February 2023

Reach: 1.35M

rum@ur mill

creative communications



MY WEEKEND
NIKKI ELLIOT

The Walk It Off NI Owner and walking experience designer
on al fresco dining, downtime, and the power of resting

The best tlime to get up at the weekend
is?

Muorming, but nod 25 early as o0 2 week-
day. I'll wake a1 8am and loger until %am,
checking emails and socials with a cuppa.
1 1 have 2 walking wur, however, 'l be up
with the lark, preparing

Breakfast or brunch?

It's breakiast on weekdays — resh apple
Julee and porridge sprinkled with Nax seed
L suummuer, 11 have a bowd of nuity muesl.

What does an ideal Saturday look like?
Momings typically stan with 1 dog walk.
followed by a leisurely brunch. Some Satur-
days. Il be leading one of Walk i Off NI's
walking experiences, We offer a suite ol
eco-inendly and guided walking and food
experiences, in collaboration with other
local businesses in the Koval Hillsborough
and Moirs areas

Wie've been taking part in Lisburn and
Castlereagh City Councll's Roval Hills
barough and Historic Miira programme
since 2021, along with over 40 other local
business owners and 1ogether, we've cre-
ated some truly special experiences that
showcase what these idyllic locations have
o ofler.

1f I'm not working we'll meet friends or
host guests. We'll head to an outdoot mar-
kiet, liker thee Hillsborough Farmer's Market
fior lunch. As a Eamily, we love the cinema,
w0 bn the evening. we'll hiad into town for
ameal then a fllm We're huge fans of Japa-
nisie and Thal foed.

What would your perfect Sunday be ilke?
A summer breakiast by the sea. surround-
ed by [amily. Sunshine. sand and alfresco
dining are the perfect comblnation. | love a
day on the beach and in the water, followed
by an evening eating together somiowhere
beauniful — sun-kissed and refreshed by
the sea

De youprefer to be indoors or sutdoors?

Dutdoors, of course. Nature and wellbeing
are important o me, and | love walking
with my hushand.

Haw have weekends changed as you
have gotten clder?

I've learned the valse of sleep. When we
were younger in London. we burned the
candle at both ends. Then, with 3 small
ichild and a pariner that works away, | was
constantly sleep-deprived | now under-
stand the power of resting.

I you coukd eat out anywhere lonight in
HI, where would you o and why?
Iwould love to try A Peculiar Tea in Bel-
fast, Having recently visited the beautiful
Arihur's in Roval Hillsborough, | would
also be tempiied by a sleepover there, and a
Roval Pale Ale at the bar in The Plough lnn.
followed by their daily fish special

‘What would you have?
The slx-course Lasting menu at A Peculiar
Tea

Atweekends you'll always make time
to..

Plan and mentally prepare for the week
ahiead. | aleo take time b rest, see fnends
and escape from social media.

Do you sometimes work 31 weekends?
laften run Walk 10 Off Nl experiences on a
Saturday, so the preparation and tour take

up most of my day. 'l starl by checking
ithe weather [orecast: | need 1o be aware of
the weather's effect on the route, 25 | olten
take people off the beaten rack.

I can be hard work but is hugely re-
warding, particulasly when our
CAPEnEnces are recognised.

‘Walk It OFf NI was recent-

Iv shorilisted as a finalist

v the Best Tourism

Business Award cai-

egory for this vear's

Lighurn and Cas:

thereagh Business
Awarnds,

Who would you most
like to go for a drink
wiith and why?

My friend from uni days,

Liusise, who | haven’ seen lor four vears
due to Covid, She lves In Newcastle upon
Tyne and we are well overdue a drink and
acatchup

Are you 3 weekend cook?

1 get out the recipe books

ol & Saturday and kove 1o

cook fish, A fve ks sew-

s fillets pan-fried in
butter with ruast o

maloes, grecn beans,
and samphire with
ome-made chips.

Aroast pork dinner
with all the family. Hall
of ours live in England and

somme have health isues, so we can’ all be
together at once. It would be amazing
have everyone amund the same table. My
hushand is wonderful at cooking a roast,
and | am an excellent sous chef and dessen
maker, g0 we make the perfect team.

Whe do you acrmally eal Sunday dinner
with and where?

Hosting a roast dinner with Mum and Dad
16 & Evourite; I great 1o soe my Mum re-
laceed and out of ber kitchen bor 2 while,

Prawn jalirezl with bolled rice, a garlic
naan and prawn pakora, accompanied by
along gin and waic. Friday night ks tradi
tionally takesway night in this house,

Everything Evervwhere All ar Once was
completely mesmersang. [ sowonder
Tul v see Michele Yeoh nominated Lo an
Oscar at kst Three films currenily on my
radar are: The Fablemsans. Entpire of Light
und Aftersun,

up
| coialed watch Fead Laian over and over,
e b s starvied waiching Shemking.
which 'm loving

Bead Sisters written by Sharon Horgan is
anail-biting waich.

What wre you
I reead much less than | used 10 and am
mofe into online rescarch these days.

My curreni obsession is biodiversity and
I'm losoking lorward wo attending a wlk by
Eoghan Dalwin, suthor of A Wild Akunric
Rainforess, ai the Belfast Science Festival
I'mi also 3 bg fan of the brilliant poet, Holly
MecNish

Podcasts are my bediime comiort. | can
chose v eves and drill oll 1o the stores of
This American Lile, Radiolab or giggle 2t
Of Mem, Parenting Hell or Taskmaster.

Bectime is?
Somewhene between 10 and 11pm on a
weukday and 2 bit later at the weekend

Miluki loves watching Bad Sisters

Back to Agenda

Telegraph
25" February 2023

Reach: 8.9K
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MY WEEKEND
NIKKI ELLIOT

The Walk It Off NI Owner and walking experience designer
on al fresco dining, downtime, and the power of resting

The best tlime to get up at the weekend
is?

Muorming, but nod 25 early as o0 2 week-
day. I'll wake a1 8am and loger until %am,
checking emails and socials with a cuppa.
1 1 have 2 walking wur, however, 'l be up
with the lark, preparing

Breakfast or brunch?

It's breakiast on weekdays — resh apple
Julee and porridge sprinkled with Nax seed
I susmmver, 111 have a bow of nuity muesl.

What does an ideal Saturday look like?
Momings typically stan with 1 dog walk.
folbowed by a beisurely brunch. Some Satur-
days. 11 be leading one of Walk it 04f NI's
walking experiences, We offer a suite ol
eco-inendly and guided walking and food
experiences, in collaboration with other
local businesses in the Koval Hillsborough
and Moirs areas

Wie've been taking part in Lisburn and
Castlereagh City Councll's Roval Hills
barough and Historic Miira programme
since 2021, along with over 40 other local
business owners and 1ogether, we've cre-
ated some truly special experiences that
showcase what these idyllic locations have
o ofler.

Ui 'm ot working. we'll meet friends or
host guests. We'll head to an outdoot mar-
kiet, like the Hillsborough Farmer's Market
fior lunch. As a Eamily, we love the cinema,
w0 bn the evening. we'll hiad into town for
ameal then a fllm We're huge fans of Japa-
nisie and Thal foed.

What would your perfect Sunday be ilke?
A summier beeakiast by the sen surround-
ed by [amily. Sunshine. sand and alfresco
dining are the perfect combination. | love a
day on the beach and in the water, followed
by an evening eating together somiowhere
beauniful — sun-kissed and refreshed by
the sea

De youprefer to be indoors or sutdoors?

Dutdoors, of course. Nature and wellbeing
are imporant o me, ind |.|m\'|n'4.|,l.||l|:
with my hushand.

Haw have weekends changed as you
have gotten clder?

I've learned the valse of sleep. When we
were younger in London. we burned the
candle at both ends. Then, with 3 small
ichild and a pariner that works away, | was
constantly sleep-deprived | now under-
stand the power of resting.

I you coukd eat out anywhere lonight in
HI, where would you o and why?
Iwould love to try A Peculiar Tea in Bel-
fast, Having recently visited the beautiful
Arihur's in Roval Hillsborough, | would
also be tempiied by a sleepover there, and a
Roval Pale Ale at the bar in The Plough lnn.
followed by their daily fish special

‘What would you have?
The slx-course Lasting menu at A Peculiar
Tea

Atweekends you'll always make time
to..

Plan and mentally prepare for the week
ahiead. | aleo take time b rest, see fnends
and escape from social media.

Do you sometimes work 31 weekends?
laften run Walk 10 Off Nl experiences on a
Saturday, so the preparation and tour take

up most of my day. 'l starl by checking
ithe weather [orecast: | need 1o be aware of
the weather's effect on the route, 25 | olten
take people off the beaten rack.

I can be hard work but is hugely re-
warding, particulasly when our
experiences ane recognised.

‘Walk It OFf NI was recent-

Iv shorilisted as a finalist

v the Best Tourism

Business Award cai-

egory for this vear's

Lighurn and Cas:

Everything Evervwhere Al af Once was
ulm[ﬂﬂd\'lwum{mu; It's s wonder
Tul 1o see Michelle Yeoh nominated lor an
Oscar at kst Three films currenily on my
radar are: The Fablemsans. Entpire of Light
und Aftersun,

up
| coialed watch Fead Laian over and over,
e b s starvied waiching Shemking.
which 'm loving

Bead Sisters written by Sharon Horgan is
anail-biting waich.

What are you reading?
I read much less than | used 10 and am
mife into online research these days.

My curreni obsession is biodiversity and
I'm losoking lorward wo attending a wlk by

tereagh Businiss Enghean Daliun, suthor of A Wikd Arkartic

Awards. Rainforest, a the Bellast Science Festival
I'mi also 3 bg fan of the brilliant poet, Holly

Who would you most MecNish

like to go for a drink Podcasts are my bediime comiort. | can

m.‘w chose v eves and drill oll 1o the stores of

This American Lile, Radiolab or giggle 2t

My friend from uni days,
Of Mem, Parenting Hell or Taskmaster.

Liusise, who | haven’ seen lor four vears
due to Covid, She lves In Newcastle upon
Tyne and we are well overdue a drink and
acatchup

Bectime is?
Somewhene between 10 and 11pm on a
weukday and 2 bit later at the weekend

Are you 3 weekend cook?

1 get out the recipe books

ol & Saturday and kove 1o

cook fish, A fve ks sew-

s fillets pan-fried in
butter with ruast o

maloes, grecn beans,
and samphire with
ome-made chips.

Aroast pork dinner
with all the family. Hall
of ours live in England and

some have health issues, so we can’1 all be
together at once. It would be amazing
have evervene amund the same table, My
hushand is wonderful at cooking a roast,
and | am an excellent sous chef and dessen
maker, g0 we make the perfect team.

Whe do you acrmally eal Sunday dinner
with and where?

Hosting a roast dinner with Mum and Dad
16 & Evourite; I great 1o soe my Mum re-
laceed and out of ber kitchen bor 2 while,

Prawn jalirezl with bolled rice, a garlic
naan and prawn pakora, accompanied by
along gin and waic. Friday night ks tradi
tionally takesway night in this house,

Back to Agenda

Miluki loves watching Bad Sisters
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NEW BOUTIQUE
GUEST HOUSE
IS ROYAL
HILLSBOROUGH'S
LATEST TOURISM

OFFERING
A NEW boutique guest house, Arthur's,
officially opened its doors on Thursday

January 26th. Situated in an elegant
Georgian building on Main Street, Arthur's NEWs
is the latest tourism offering to Royal
Hillsborough and is set to attract visitors
fmTf“d s dationf dividuall h
e accommodation features 12 individually t

curated rooms, each of which blends history, 15 FEbruaw 2023
antiques and charm.hEach room has been
specifically themed in homage to famous local .
resident, tﬁe Marquess of Downshire. Reach: 23K

The official launch event was attended
by Lisbum & Castlereagh City Council
representatives and participants from across
Northern Ireland’s tourism industry who are
involved in the council's ‘Royal
and Historic Moira’ programme. Launched in
summer 2021, the programme has, to date,
seen over 40 local businesses collaborate
to boost the local tourism and hospitality
economy within these areas.

rum@ur mill

creative communications



Poctures ot the spenngof Arthar 10 foyai Sfiaborosgh are Lo McCae, sovmer Counciior Soot Carsan, Waner of

New guest house

reflects local histor

fapraspilalives and par-
ticipunts from arrass Nl's

tourism who are
involred in the
I programme. Launched

in summer 3021, the pro-
pramume has seen over aodo-
ol businesses collsbaratr o

et thr o il b~
tubity econaer

Lynne Meiabe, snmer of
Arthur's, sud: “We are de-
ligghveed Loy wbconne gussti 10
our latost busines: venture.
Arthur's. Thils b very much
a puession progeet for rysel{

fully curnted 1o reflect our
local irtory and the rgh
of lufe bere in Roy-
il i als i
tendied bo puy homeage W the
Marues ol Doswnshire,

ism offering. Aribiars is s
great sddition Lo the local
aren and | wenald lika o enn
ulate l\,u.nr and Jona-
than MeCabe on this new
veniure,
ol aloo like 1o thank

who  the many other stakehold-

Is very much synaonymous
with the arva *

ers who have collaboruted
ik ot Rewyal 1l nbaar-
nigh el Histore Misina i
Framme & viacess, Thess e
Begutiful locations, steeped
in hastory, and they offer an

1puT T ey
e, wath enbess oplianate
stay, eut. and explore.”

Caomainrilhon Sooll Cars,
LCOC Mayor, sdded: *1 was
gl Lo sl e g
ing of Royal Hillsborough
|atent tourism offering, Ar-
thwir's and wish to congratu-
Late 11p owners. Lynne aind
Jonathan MrLabe

Tt Rayal Hillsbarough
H#ﬂ pro:
raanine fuds Deeer i resoutd:
g sarress and conlinuesin
sherwese {he wealtholexpe-
riancus tha thess besutiful
arvms have Lo alfer loursts
Many thankstoall the stake-
holders iovolved”

Back to Agenda
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NEW ROUTIONE GEEST HOFSE IS ROYAT
HILLSBOROUGH'S LATEST TOURISM OFFERING
A new houtigue guest house, Arthur's, officially opened its doors on Thursday 2600 January. Situated in an elegant

Georgian building on Main Streel, Athue's s e Batest ourism ollering to Roval Hillsborough and is set Lo altracl
visilors [ar and wide.

lal [ Iy ol which bl [ | 1l
Tical | cal resident | | |
| | | Lended T v Couneil reg |
[ | I's tinirtsan fnuel | i the conmeil’s 'l il
[listoric Moira' | i I | iy sunum It | tme las. Lo d 1 Vel
Ll I v within 1l
[1 il °1 |
herl nul. Jomall ! | ]
[l | Historie Mois Ralpl I
| | hair ol I's Development Con |
st

SR | IR | | LARN Y

“ Y !'l lf'-:.-_

,‘.rI

AV AR il

Back to Agenda

Ulster Tatler

MNORTHERN IRELAND'S NO.1 SOCIAL MAGAZINE CELEBRATING 50 YEARS

Ulster Tatler | NEW BOUTIQUE GUEST HOUSE IS
ROYAL HILLSBOROUGH'S LATEST TOURISM
OFFERING

February 2023

Reach: 3.5K
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ouT uth Side Advertiser
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NEW BOUTIQUE GUEST HOUSE IS ROYAL HILLSBOROQUGH'S LATEST TOURISM
OFFERING

- Boutique Guest Accommodation, Arthur's, Opened on January 26th -

A new boutique guest house, Arthur’s officially opened its doors on Thursday
January 26th. Situated in an elegant Georgian building on Main Street, Arthur’s is
the latest tourism offering to Royal Hillsborough and is set to attract visitors far and

wide.... See more

o f I
" Tl '

I':-‘d;‘:“ e
VISITLISBURNCASTLEREAGH.COM
Royal Hillsborough & Historic Moira

These beautiful rural locations steeped in history, offer an experience like no oth...

Back to Agenda
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South Side Advertiser Facebook
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7t February 2023

Reach: 759
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The Lisburn Advertiser
imQ

NEW BOUTIQUE GUEST HOUSE IS ROYAL HILLSBORQUGH'S LATEST TOURISM

OFFERING

- Boutique Guest Accommodation, Arthur's, Opened on January 26th -

A new boutique guest house, Arthur’s officially opened its doors on Thursday LI S B U RN
January 26th. Situated in an elegant Georgian building on Main Street, Arthur’s is

the latest tourism offering to Royal Hillsborough and is set to attract visitors far and ADVERT'SER

wide.... See more

Lisburn Advertiser Facebook

7t February 2023

Reach: 781
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VISITLISBURNCASTLEREAGH.COM

Royal Hillsborough & Historic Moira

These beautiful rural locations steeped in history, offer an experience like no oth...
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NEWS New Boutique Guest House Opens In Royal
HmeorOUgh Business Eye | New Boutique Guest House
Opens In Royal Hillshorough
7t February 2023
Reach: 2.28K
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Boutique guest house is
an ‘homage to marquess’

&Mw

o Ll

Anew bouligue guest house
has officially opened its doors
in Royal Hillsborough.

Arthur's features |2 indi-
vidually curated rooms each
having been specifically
th inhomage 1o lamous
local resident, the Marquess
of Downshire,

The launch event was al-
tended by Lisburn & Cas-
Uereagh City Council {LCCC)
representatives and partio-
pants from across NI's Lour-
i ndustry who are involved
in the "Rayal Hillsharaugh
and Historie Moira' pro-
gramme. Launehed bn sum-
mer 2021, the prgramme has
seenover 0 local businesses
collaborate 1o boost the Lour-
1sm and hospitality econamy.

Lynne McCabe, owner of
Arthurs, sald: “We are de-
lighted to weleome guests to
our lutest business venture,
Arthur's, This is very mucha
passionpropect formyselfand
my husband Jonathan, and
gach room has been careful-
Iy curated to reflect our local
history and the rich tapesiry
of lite here in Royal Hillshor-
ough. ltisalsointendediopay
homage (0 the Marquess of
Downshire, whoisverymuch
synonymous with thearea,”

Ald Allan Ewart MHE,
chair of LCCC's Development
Commumities, sald: It bas been
apleasure towelcome repre-
sentatives from Lhe lourism

industry here in NI to Royal
Hillsborough's newest Lour-
15m offering. Arthurs isa
great addition to the loeal
arenand | would like to con-
gratulate Lynneand Jonathan
McCabe on his new venture.

Twould also like to thank
the many other stakehold-
ers who have collaborated
10 make our Roval Hillsbor-
ough and Historic Moira pro-
gramme asuccess. Those are
beautilul lodations, steeped
in history, and they offer an
unparalleled loursm experi-
ence, wilh endless pplions o
stay. eal, and explore”

Councillor Seotl Carson,
LCCCmayor, added: “I wasde-
lighted toattend the opening
of Royal Hillsborough's latest
lourism offering, Arthur's
and wish to congratulate its
owners, | ynne and Jonathan
McCabe

“The Royal Hillshorough
and Historic Moira pro-
gramine s been a resound-
ing success and contimues to
showease the wealth of expe-
riences that (hese beautilul
areas have tn offer lourwis”

Reach: 15.4K

rume

News Letter #

7" February 2023
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LUXURY
FIT FOR
AROYAL

UNDAY WORLD N

5th February 2023

Reach: 28.6K

Rayal Hillsherough,” &
cownpr Lymng McCabs
terded 4o pay
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Business

New boutique guest house opens its
doors in Royal Hillsborough

A new boutique guest house, Arthur's, has officially opened its doors in Royal
Hillsborough.

By Julie-Ann Spence @ @ @
ONorthern Irelandvioro
Situated in an elegant Georgian building on Main Street, Arthur's is the latest

tourism offering to village and is set to attract visitors far and wide. Northern Ireland World | New boutique guest
house opens its doors in Royal Hillsborough

The accommodation features 12 individually curated rooms, each of which
blends historv, antiques and charm. Each room has been specifically themed in
homage to famous local resident, the Marquess of Downshire. 31 Februa ry 2023

The official launch event was Reach: 74K
attended by Lisburn & Castlereagh

City Council representatives and

participants from across Northern

Ireland's tourism industry who are

involved in the council's ‘Roval

Hillsborough and Historic Moira’

programme.

rumAur mill
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Arthur's Hillsborough owner Lynne McCabe goes under the
Belfast Live spotlight

Businesswoman Lynne started out by setting up a Fire and Security company at 24, and later pivoted into tourism

m By belfastlive.co.uk
ng-43 3 FER Bookmark E]

&

BelfastLive

Belfast Live | Arthur's Hillsborough owner
£ho Lynne McCabe goes under the Belfast Live
spotlight

IN BONUSES

WHEN YOU STAKE £10

BETFRED

GET

3" February 2023

Reach: 1.33M

8 Lynne McCabe Owner at Lisnacurran Ralph's and Arthur's '

Lynne McCabe is owner of the new five-star boutique accommeodation, Arthurs, in Royal Claim Here

rum@ur mill
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New boutique guesthouse honours
‘rich tapestry of life’ in Hillsborough

Arthur’s rooms
pay homage
to Marquess

of Downshire
Iy Mamb Campbell

ANEW boutique guesthowse has
opened in Hillshorough, with
each room specibically themed
in Bomage o Limous hocal rest
dent the Marguess of Downshire

Arthur's ollicially opened its
doors last Thursday (January
26) and leatures 12 individually
curated rooms.

Situabed in a2 Georgian build-
ing on Main Street, it is the katest
lourism ollering 1o Royal Hills-
borough

The Marquess of Downshire is
a titde in the Peerage of Indand.
It was created in 1789 lor the
lirst Earl of Hillshorough and a
lurmer Secretary of Stale, Wills
Hill

The current and ninth Mar-
quess af Downshire is Arthur
Francis Nicholas Wills Hill.

Among many other estiles,
the Marguess owned Hillsbar-
ough Castle, the Blessingion
Estate in Co Wicklow, and East:
hampstead Park near Bracknell

Arthur’s official launch event
wis dtlended by Lishurn & Cis-
Uereagh City Council represent:
atives and participants [rom
across Northern Ireland's wour
ism industry who are involved in
the council's Roval Hillshorough
and Historic Moira' programme.

Launched in summer 2021,
the programme has, o date seen
over 40 local businesses collab
orale (o boust the local tourism
and huspitality economy within
these areas. Lynne McCabe, own

erof Arthur's, @id: “We are de- rience. or a lun-llled cuiuch up
lighted 1o welcome guests ioour W ith Iriends, our visstors are al-
atiest business venture, Arthur's, Wavs spolll for choice™

“This i very much a passion

raject lor mysell and mv hus To find out more about the Royal

nd Jorathan, and each room Hilsborough and Histone Maira

has been carelully curated 1o PrOrAmME, VSIt waw.visitls
rellect our local history and the bumcastiencagh.com,/royal-hills-
rich tapestry of lile here in Royal borough-and-historic-moira
"ﬂﬂﬂum Snaglin “Ihese are beautiful
agre to the Marquess of Down locations, steeped in
shire, why:ll In: ;‘m much synoa Jpistory... visitors are
yimious with the ane , ’

Alotg with her husband Jon- ahvays \;mﬂ'l...
athan McCabe, Lynne akso runs “Fhiy iy very much a
iwn other guest accommoda ; lf® .
tions i the Roval Hillsborough /A@SSioN project for
and Histaric Motra area, Ralphs prvself and my
and Lisnacurran Country House.

P A e husband lonathan'
man of he council's develop-
ment committee, added: “It has
been a plessure 1o welcome rep:
resentatives from the loursm -
dustry here in Northern Ireland
1o Royal Hillsborough's newest '
lourism oflering.

“Arthur’s is a great addition
1o the lucal area and D would like
1o congraulate Lynne and Jog-
athan McCabe on this new ven
ture. T would also like 1o Uank
the peeny other stakeholdens who
have collaborated 10 make our
Royal Hillsborough and Histor
ic Mokra programme a success,

“These are beautiful locations.
steeped in history, and they uller
an unparalleled lourism expe-
rience, with endless options 1
siay, ean, and explare

“Whether seeking an historic
getaway, a unique dining expe

Telegraph

3" February 2023

Reach: 8.9K

rume

ur mill
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New boutique guesthouse honours
‘rich tapestry of life” in Hillsborough

Arthur’s rooms
pay homage
to Marquess

of Downshire
By Niambh Camphell

ANEW boutique guesthouse has
opened in Hillsborough, with
each room speciically themed
in homige o [imous local resi
deni the Marguess of Downshre.

Arthur’s ollicially opened its
doors last Thursday Uanuary
26) and leatures 12 indwidually
curatid rooms

Situated in a Georgian build-
ing on Makn Street, it is the latest
tourism ollering 1o Roval Hills-
borowugl

The Marquess of Downshire is
atitle in the Peerage of Ireland.
It was created in 1789 lor the
first Earl of Hillshorough and a
lurmer Secretary of State, Wills
Hill

The current and ninth Mar
quess of Downshire is Arthur
Francis Nichokss Wills Hill.

Among many other estates,
the Marguess owned Hillsbor-
ough Castle, the Blessingion
Estate in Co Wicklow, and East
hampstead Park near Bracknell

Arthur's official launch event
wiis attended by Lishurn & Cis-
tereagh City Council represent
atives and participants (ram
acress Northern Ireland's Wour
ism industry who dre involved in
the council's Roval Hillsborough
and Historic Moird’ programme.

Launched in summer 2021,
the progranme has, o dsle seen
over 40 local businesses collab
orabe o boust the local tourism
and huspitality economy within
these areas. Lynne McCabe, own

er of Arthur's, said: “We are de
ligrhied 1o webcome gussts Lo our
Latest businiess venlure. Arthurs.
“This is very much 4 pastion
roject for myvsell and mv hus
Jomathan, and each room
has been carelully curated o
reflect our local history and the
rich tapestry of lile bere in Royal
Hillsborough,

“Tris also imended w pay hom
age (o the Marquess of Down-
shire, who is very much synon
venous with the area”

Along with her husband, Jon-
athan McCabe, Lynne also runis
Iwn other gues! accommods
tions in the Roval Hillshorough
and Higtoric Moira ared, Ralph's
and Lisnacurran Country House.

Councillor Allan Ewart, chair
man of the council’s develop
ment commitiee, added: "It has
been a pleasure 1o welcome rep
resentatives (rom the toursm in-
dustry here in Noethern [reland
1o Rowval Hillsborough's newest
lourism oflering.

“Arthur’s is a greal addition
10 the local area and Twould like

1o congratulate Lynne and Jon
athan McCabe on this new ven

ture. T would also like 10 thank
the neany other stakeholders who
have collaburated 10 make our

Royal Hillsborough and Histor
i Moira programme 3 success.

rience. or 4 fun-flled catch up
with Iriends, our visitors are al-
ways spoill lor choice”

To find out more about the Royal
Hilsbarough and Higtone Moaira

PrOQrAmme, eIt waw.visiths
bumcastereagh.com./royal-hills
borough-and-histaric: maira
‘These are beautiful
locations, steeped in
listory... visitors are
always spoill..

Belfast Telegraph

3" February 2023

Reach: 31.3K

"This is very much a
passion project for
wryself and
husband Jonathan'

“These are beautiful locations,
steeped in history, and they uller
an unparallded ourism expe
rience, with endless options 1o
stay, eat, and explore.

"Whether seeking an historic
gelaway, 4 unique dining expe
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Arthur's features 12 rooms each themed in £
homage to famous local resident, the
Marquess of Downshire

A new boutique guest house has officially opened its doors in Royal
Hillsborough, County Down.

wwe  News Letter #

'
Arthur's features 12 individually curated rooms each having been specifically themed NEWS LEtter | Arthur S featurES 12 rooms eaCh
in homage to famous local resident, the Marquess of Downshire. themed in homage to famous |Oca| resider]‘tj the
The launch event was attended by Lisburn & Castlereagh City Council representatives M dlfquess Uf DUWH S h I re

and participants from across NI's tourism industry who are involved in the 'Royal

Hillsbarough and Historic Moira' programme (. Launched in summer 2021, the
programme has seen over 40 local businesses collaborate to boost the tourism and 2"d Febru a ry 2023
hospitality economy.

L McCabe, f Arthur's, said:
Lo ynne McCabe, owner of Arthur's, sai ReaCh: 360K

% "Weare delighted to welcome quests to

our latest business venture, Arthur’s,
This is very much a passion project for
myself and my husband Jonathan, and

each room has been carefully curated to
reflect our local history and the rich
tapestry of life here in Royal
Hillsborough. It is also intended to pay
‘MW homage to the Marquess of Downshire,
wha is very much synonymous with the

rum@ur mill

creative communications
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New boutique guest house with Marquess of
Downshire theme opens in Hillsborough

ey Belfast Telegraph
10y "

Belfast Telegraph | New boutigue guest house
with Marquess of Downshire theme opens in
Hillsborough

2" February 2023

Reach: 1.35M

rum@l!,fmi!l



NEW BOUTIQUE GUEST HOUSE IS ROYAL
HILLSBOROUGH'S LATEST TOURISM OFFERING

February 2, 2023

anoon

Boutique Guest Accommodation, Arthur’s, Opened on January 26th

A new boutique guest house, Arthur's officially opened its doors on Thursday January 26", Situated in an elegant
Georgian building on Main Street, Arthur’s is the latest tourism offering to Royal Hillsborough and is set to attract visitors

far and wide.

The accommodation features 12
ndividually curated rooms, each of
which blends history, antiques and
charm. Each room has been specifically
themed in homage to famous local
resident, the Marguess of Downshire.

The official launch event was attended by
Lisburn & Castlereagh City Counci
representatives and participants from
across Northern Ireland's tourism
ndustry who are involved in the council's
‘Royal Hillshorough and Historic Moira
programme. Launched in summer 2021,
the programme has, to date, seen over
40 local businesses collaborate to boost
the local tourism and hospitality
economy within these areas

Pictured | to r at the opening of Arthur's are Lynne McCabe Owner at Arthur's

Councillor Scott Carson, Mayor of Lisbum & Castlereagh City Council and Alderman
Alian Ewart MBE, Chair of Lisburn & Castlersagh City Councils Development
Lynne McCabe, owner of Arthur's, said, Committee

"We are delighted to welcome guests to

our latest business venture, Arthur's.

Back to Agenda

whatsonni.com

Northern Ireland’s free what's on listings website

whatsonni.com | NEW BOUTIQUE GUEST
HOUSE IS ROYAL HILLSBOROUGH'S LATEST

TOURISM OFFERING

2" February 2023

Reach: 3.1K

rumour mill
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NI Travel News | NEW BOUTIQUE GUEST
NEW BOUTIQUE GUEST HOUSE IS ROYAL HILLSBOROUGH'S LATEST TOURISM HOUSE IS ROYAL HILLSBOROUGH’S LATEST

OFFERING TOURISM OFFERING

Situated in an elegant Georgian building on Main Street, Arthur's Is the latest tounsm offering to Royal
Hillsborough and is set to attract visitors far and wide

2" February 2023

2 February 2023 BOOK HOW!

Reach: 9K
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The official launch event was attended by Lisburn & Castlereagh City Council
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How Lynne has capitalised on an
enthusiasm for tourism

Agenda 3.2 / Appendix 2b RHHM Final Report 2023.pdf

THE IRISH NEWS

The Irish News | How Lynne has capitalised on
an enthusiasm for tourism

24 January 2023

Lynne McCabe, ownera::'mm. Ralph's and Arthur's ReaCh: 770'(

24 January, 2023 02:00 ¥y fG-rEin8
In the High Flyers spotlight this week is Lynne McCabe, ovwner at Arthur's boutique guest accommodation in
Royal Hillsborough

What was your first job?

Harvesting potatoes like most country children! My first adult job was as an administrator with the NI Meat
Exporters Association during the 1996/97 BSE crisis.

rumeur mill
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IN THE SPOTLIGHT...

. this week 15 Lynne McCabe, owmer at Arthur's boutique
guest accommodation in Royal Hillsborough

Agenda 3.2 / Appendix 2b RHHM Final Report 2023.pdf

Strving to ensure
bespoke welcome
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THE IRISH NEWS

24 January

Reach: 32.3K

2023
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Royal Hillsborough Historic Moira Members

Café/Bars/Restaurants

W 00~ kWM

T
U B W N R O

The Plough Bar/Restaurant, Hillsborough
The Pheasant Bar/Restaurant, Hillsborough
Humble Pie Café, Hillsborough

The Hillside Bar/Restaurant, Hillsborough
The Parsons Nose Bar/Restaurant, Hillsborough
Chiphawker Hillsborough Take Away

Owl & Pussycat Café, Hillshorough

Paul Hampton Cafeé, Hillsborough

Yellow Door at Hillsborough Castle

Pretty Mary's Bar/Restaurant, Moira

The Still House Bar/Restaurant, Moira

The Quirky Bird Cafe, Moira

Wine & Brine, Moira

Fine Moira Café, Moira

Tutta La Pizza, Moira

Origin 101, Moira

Accommodation

17
18
19
20
21
22
23
24
25
26
27
28
29
30

Drum Manor, Hillshorough

Drum Manor Studio, Hillsborough
Bay Tree Cottage, Hillsborough
Dunhill Cottage B&B, Hillsborough
Arthur Street Guest Cottage, No.3 & 16, Hillsborough
Comber Guest House, Hillsborough
Ladybird Cottage, Hillsborough
Treetops, Hillsborough

Ralph's Moira

Lisnacurran House, Dromore

The Coach House, Moira

Larchfield Estate, Moira

Impala Guest House

Arthur's Guesthouse

Supplier-Artisan

31
32
33
34

Keane's Deli, Royal Hillshorough
McCartney's of Moira Ltd

ISPINI Charcuterie Deli, Moira
Iconic Biscuits, Moira

Back to Agenda
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Attractions

35
36
37
38
39
40
41
42

Milbank Farm and Farm Shop
Andrew Ingredients

Johnson Brothers
Hillsborough Castle

Lyons Carting, Dromore
Kilwarlin Moravian Church
Hinch Distillery, Moira

Walk It Off NI

Back to Agenda



Find the perfect place to stay - from
quaint self catering cottages, to
Iuxury country homes. [deal for luxury
ascapes, hidden retreats or recharging
stop offs.

Experience the culinary brilliance of
our local award- winnings chefs and
sample the scrumptious delights in our
rural coffee shops.

Whether its walking, biking to touring,
take a braak from the norm and
explore the historic rural areas of Royal
Hiflsborough & Historic Moira.

Get to know the people behind the
praduce! Royal Hillsborough & Historic
Moira is home to a wealth of local
artisan businesses supporting the rural

hospitality industry,

Immerse yourself in the beautiful historic
spots of Royal Hillsborough and Historic
Moira. With both villages dating back to the

17th and 18th centuries, there’s a plethora of

ancient gems to discaver.

Get away to enjoy a break from the norm, for
anight trip. Explore, stay and dine in Royal
Hillsborough and Historic Moira, There's lots
to discover!

Escape for a 2 night break with your friends to
catch up, explore, and dine with a difference.

Royal Hillsborough & Historic Maira offer a

fantastic range of accommodation to suit all

needs and budgets.

Whether you want to be nestled in a cof
countryside cottage outside the rural vi
or located in the centre for easy access|{
restaurants, amenities, and more, there
something for everyone.

Take a break with a trip to the country f
away. Choose to stay in many of the idyl
locations of Royal Hillsbarough & Histor
sampling local food and making the moy
great outdoors.

Take a break from the busy traffic filled

cities with an escape to the peaceful coi
Wake up to the sound of calming bird s¢
serene stays in idyllic and rural locationg
isboraugh and Histaric Moira.

The perfect spots for any foodie to enjoy a
memorable meal out. From local producers,

experienced and award-winning chefs, there is

something to suit all tastes.

._.jnqm:wmam:m_mnio:o;mﬂ_ﬂq._m.._n__
accommodation in Reyal Hillsborough L
Maira. The rural villages have several oy
walks and places to explore and stay wil
four-legged friends.
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LC‘ C Committee: Regeneration & Growth Committee

Lisburn & Date: 5 June 2024
Castlereagh :
: - Report from: Head of Economic Development
City Council P P
Item for: Decision

Subject: Labour Market Partnership — Draft Action Plan 2024/25

1.0 Background

1. The Lisburn and Castlereagh Labour Market Partnership (LMP) is funded by the
Department for Communities (DfC).

2. The LMP has developed a strategy for the next three years and a draft action plan for the
period 2024/2025. This strategy and action plan form the basis of the LMP'’s
funding bid for the initial 2024/2025 period. The indicative funding allocation that the
Council hopes to receive is £368,462.69 towards programme costs and £92,115.67 that
will offset some of the salary costs of the Programmes team within the Economic
Development Unit.

3. The proposed 2024/2025 Action Plan was presented to the Regional Labour Market
Partnership for Northern Ireland on 27 March 2024 by way of a formal application for the
funding. The content of the plan is being scrutinised by DfC currently and may therefore
be subject to some limited changes as part of this process.

4. Recent correspondence was received from DfC which confirms that up to 25% of the
administrative budget has been agreed by the Department. The correspondence
indicates that the level of funding for the remainder of 2024/2025 is not yet agreed as a
consequence of significant budgetary pressures elsewhere in the Department and at NI
Block level.

5. A Letter of Offer for £23,028.92 was received for the costs associated with the LMP for
the period of 1 April 2024 to 30 June 2024. The funding offer is for administration costs
only. This has been accepted by the Council.

Key Issues

1. The funded initiatives that will be delivered via the Labour Market Partnership are
required to be completed in full by 31 March 2025. A copy of the submitted Action Plan is
attached (see Appendix).

2. The budget for Programme Delivery detailed in the approved plan is £460,578.36 (based
on a NI wide allocation of £7m). DfC have advised that the letter of offer may be based
on an NI wide allocation of £5.5m, this would equate to a budget of £361,883.

3. The anticipated offer represents a shortfall when compared with projected programme
costs as listed in the draft 2024/2025 Action Plan. The Council has a funding allocation in
the agreed 2024/2025 Economic Development budget estimates in the sum of £100,000
which is earmarked for employability and skills initiatives. This budget provides for the
necessary match funding for the programme.

4. DfC have advised that there has been no decision made with regards to the funding
approval. A funding offer is not anticipated until Summer 2024. In order to ensure that
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officers have sufficient time to deliver the programmes within the stipulated timeframes, it
is proposed that the Committee approves subject to budget availability the
aforementioned draft Action Plan 2024/2025. This will enable officers to prepare for the
receipt of the Letter of Offer and proceed with programmes that will be funded by the
Council match funding.

5. ltis anticipated that the Council budget will be used to fund a Welding Academy, which
must be delivered in Summer 2024, a Digital Academy which was over-subscribed in the
previous year and an innovative Gamified Learning Programme, which will provide
participants with a qualification in literacy and numeracy.

6. The programmes for delivery under the LMP Action Plan 2024/25 will also feed into the
Council's Performance Improvement Plan, of which we have a target of 90 people to
support.

2.0 Recommendation

It is recommended that the Committee considers and agrees that:

1. In order to ensure that officers have sufficient time to deliver the programmes within the
stipulated timeframes, it is recommended that the committee approves the attached draft
LMP Action Plan 2024/2025 subject to funding and agrees to sign the associated Letter
of Offer when received over the Summer months.

2. The Council's Employability & Skills budget is used to match fund the draft LMP Action
Plan 2024/25 as outlined above.

3. The final Action Plan 2024/2025, when agreed with DfC, is presented to a future meeting
of the Committee for noting.

3.0 Finance and Resource Implications

Anticipated Programme Funding - £269,767.33
Anticipated Administration Funding - £92,115.67

Council Employability and Skills Match Funding £100,000
4.0 Equality/Good Relations and Rural Needs Impact Assessments

4.1 Has an equality and good relations screening been carried out? Yes

4.2 Brief summary of the key issues identified and proposed mitigating actions or
rationale why the screening was not carried out

It has been concluded that a detailed equality impact assessment is not
necessary as all the potential impacts identified are minor and positive.

(see Appendix 3b)
4.3 Has a Rural Needs Impact Assessment (RNIA) been completed? Yes
4.4 Brief summary of the key issues identified and proposed mitigating actions or

rationale why the screening was not carried out.

The LMP has been developed in order improve employability conditions for
those who are economically inactive or unemployed regardless of their urban
[ rural location.
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Appendices: Appendix 3a - Draft Labour Market Partnership Action Plan 2024/25
Appendix 3b — Equality screening
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LCCC

Lisburn &
Castlereagh
City Council

Lisburn and Castlereagh Labour Market
Partnership (LMP)

Proposed Action Plan for 2024/25 — Final Draft
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Strategic Priority 1: To form and successfully deliver the functions of the local Labour Market Partnership for the area

Indicators: % LMP members who feel the local LMP is making a positive contribution and delivering effectively

Theme Title of Programme/Project, Key Activities Start End Date | Resource or cost Performance Measures Delivery
Aims & Description Date Quarter
LMP Delivery | SP1.1 LMP Delivery and Bi-monthly meetings of the 01 April 31 SP1.1: £2,000 How much did we do? 1,2,3,4
& Development LMP (i.e. every other month) 2024 March Venue/ * 6% LMP meetings.
Development | To support the effective 2025 Hospitality/ + 2 X Business Sub-
partnership delivery of the Annual survey of LMP Catering etc. for Group Meetings
LMP Action Plan and members Meetings

development of future Action
Plans.

2 Business Sub Group
Meetings

How well did we do it?

+ 40/54 (74%)
attendance at LMP
meetings.

+ 15/25 (60%)
attendance at Business
Sub-Group Meetings

Is anyone better off?

* (7/9) 78% of LMP
members who think
that the LMP is making
a positive difference

* 11/15 (70% )of
attendees at Business
Sub-Group Meetings
think that the LMP is
making a positive
difference
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LMP Delivery
&
Development

SP1.2: Development 1-Year
Action Plan

To develop a 1-year Action
Plan for 2025-26.

for 2025-26.

Develop a 1-Year Action Plan

01 April
2024

31
March
2025

SP1.2: £5,000
External
consultancy
budget.

How much did we do?

* 1x2025/26 Action
Plan drafted to
address identified local
needs and approved
by Regional LMP.

How well did we do it?

« (7/9) 78% of LMP
Members feel that
their views have been
taken into account
with regard to the
Action Plan.

+ (7/9) 78% of LMP
Members feel that
their views have been
taken into account
with regard to the
Strategic Assessment,

Is anyone better off?

* (7/9) 78 % of LMP
members reporting
increased awareness
of local employability
and labour market
issues

3.4

Strategic Priority 2: To improve employability outcomes and/or labour market conditions locally

Indicators - % economic inactivity excluding students, % claimant count, % employment rate of people with disabilities, # all persons median wage, % No Qualifications

Theme Title of Programme/Project, Key Activities Start Date End Costs Performance Delivery
Aims & Description Date Measures Quarter
Economic SP2.1: Into Employment One programme with 30 01 April 31 £30,000 How much did we do? | 1,2,3,4
Inactivity Programme participants. 2024 March * 30 participants
Providing support and 2025 enrolled on the
training for those who are programme.
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unemployed and also
economically inactive. The
programme will prioritise
applicants furthest from the
labour market including the
long term unemployed and
using the area based
Multiple Deprivation
Measure as an indicator. It
is also possible to locally
target this provision, based
on Census 2021 data, on the
Super Data Zones in the
LCCC DEAs where there is
evidence of both a higher
number of individuals 16+
who have no qualifications
and where there is also
evidence of higher numbers
of individuals who are
unemployed or
economically inactive.
Enabling participants to
examine their aspirations
alongside a specialist
mentor, Addressing, any
identified training needs
and securing a placement
with a suitable employer.
Progression into full or part
employment or further
education. Geared to
addressing labour supply
shortages in Lisburn and
Castlereagh.

The programme offer will entail
delivery of 3 training packages.
These one-week programmes
will target a specific career
pathway, suggestions will be
determined by the the current
employability landscape
examples can include childcare,
retail, hospitality. Each training
programme will provide:

* Mentoring and development
of a bespoke action plan.

* Provision of short accredited
training course for each
participant (Level 1 to level 3
as suitable and vocational in
nature). Including an emphasis
on ‘soft skills’ as well as the
qualification.

* Sector specific workshops to
provide an industry overview
leading to application form
development and mock
interviews with local
employers.

* Mentoring will continue
throughout the completion of
the training course and
placement elements.

Optional 12-week work
placement in relevant business
or directly into employment as
appropriate.

External partner/
programme Costs
of £30,000

Cost per
participant of
approxirmately
£1,000

£30k Partner
delivery costs to
include:

-Project
Management
-Recruitment
-Industry Specific
Employability
Workshops
-Mentoring
-Training Courses

* 30 work placements
available.

* 15 employers
engaged with the
programme.

How well did we do it?

= 21 /30 (70%)
complete the
programme.

« 21 /30 (70%)
completed a work
placement.

+ 17/21 (80%) of
completerers
reported satisfaction
with the project.

« 12/15 (80%) of
employers reported
satisfaction with the
project.

Is anyone better off?

+ 15 /21 (71%)
completers gain a
qualification.

* 15/21 (71%) of
completers feel
more confident
regarding their
employability

* 15/21 (71%) of
completers gain new
employment
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Economic
Inactivity

SP2.2 (A) Gamified Essential
Skills Learning Programme
(Literacy)

Support for long-term
unemployed or
economically inactive
through a project of
activities designed to
address and remove
barriers to help move them
closer to the labour market
/ improve employability.

Statistics show 14.6% of
LCCC's working age
population have no
qualifications with some
employers citing examples
of local young people
lacking basic literacy and
numeracy skills and who
are unable to follow basic
instructions.

The NEET rate for LCCC over
the period 2018-2022 was
9.4%. This means that in the
cohort aged 16 to 24 years
9.4% were not in education,
employment or training,
compared to a NIl average of
10.3%. Whilst below the NI
average and third lowest all
LGDs over this period, there
remains a constituency of
need in LCCC in this respect.

Gamified essential skills learning
— use of innovative digital
technologies and/or Virtual
Reality (VR) technology to
provide a new learning
experience to deliver essential
skills training in a format that
can attract and engage young
unemployed people or working
age to acquire basic
qualifications in English and
Maths. Deliver two
programmes (2 cohorts of 10) in
basic literacy.

Deliver a mentorship
programme to provide one-
toone specialist support to
participants so their needs are
assessed and they are inspired
to participate, continue
participation and supported into
further training/employment.
This may require working in
tandem with organisations that
provide complementary wrap
around supports to tackle
barriers that prevail.

01 April
2024

31
March
2025

£20,000

What did we do?

e 1 x gamified
essential skills
course in literacy

* 20 participants
enrolled onto
programme.

How well did we do it?
+ 12/20 (60%) of
participants enrolled
complete the project
* 9/12 (75%) of
participants who
completed reported
satisfaction with the
LMP project

Is anyone better off?
* 6/12 (50%) of
completers gain a
qualification as a
result

of participation on the
programme

* 6/12 (50%) of
completers report
feeling more confident
regarding their
employability as a
result of participation
on the project.

1,23,4
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Traditional classroom-based
learning is not suitable to all
people especially those who
are from the neurodivergent
community or may have had
a bad experience at school.
This programme will offer a
novel approach using digital
technologies to encourage
greater participation in
Essential Skills training.

The provision of mentorship
to participants in this
programme in terms of
oneto-one support pre-start
(support recruitment and
encouragement onto
programme), during the
programme (to include
breaking down any barriers
to participation) and post
completion (to support into
further
training/employment)

Economic
Inactivity

SP2.2 (B) Gamified Essential
Skills Learning Programme
(Numeracy)

Support for long-term
unemployed or
economically inactive
through a project of
activities designed to
address and remove barriers
to help move them closer to

Gamified essential skills learning
— use of innovative digital
technologies and/or Virtual
Reality (VR) technology to
provide a new learning
experience to deliver essential
skills training in a format that
can attract and engage young
unemployed people or working
age to acquire basic
qualifications in English and
Maths. Deliver two

01 April
2024

31
March
2025

£20,000

What did we do?

+ 1 x gamified

essential skills

course in

numeracy

e 20 participants
enrolled onto
programme.

How well did we do it?

+ 12/20 (60%) of
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the labour market / improve
employability.

Statistics show 14.6% of
LCCC's working age
population have no
qualifications with some
employers citing examples
of local young people
lacking basic literacy and
numeracy skills and who are
unable to follow basic
instructions.

The NEET rate for LCCC over
the period 2018-2022 was
9.4%. This means that in the
cohort aged 16 to 24 years
9.4% were not in education,
employment or training,
compared to a Nl average of
10.3%. Whilst below the NI
average and third lowest all
LGDs over this period, there
remains a constituency of
need in LCCC in this respect.
Traditional classroom-based
learning is not suitable to all
people especially those who
are from the neurodivergent
community or may have had
a bad experience at school.
This programme will offer a
novel approach using digital
technologies to encourage
greater participation in
Essential Skills training.

programmes (2 cohorts of 10) -
in basic numeracy.

Deliver a mentorship
programme to provide one-
toone specialist support to
participants so their needs are
assessed and they are inspired
to participate, continue
participation and supported into
further training/employment.
This may require working in
tandem with organisations that
provide complementary wrap
around supports to tackle
barriers that prevail.

participants enrolled
complete the project
* 9/12 (75%) of
participants who
completed reported
satisfaction with the
LMP project

Is anyone better off?
* 6/12 (50%) of
completers gain a
qualification as a
result

of participation on the
programme

* 6/12 (50%) of
completers report
feeling more confident
regarding their
employability as a
result of participation
on the project.
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The provision of mentorship
to participants in this
programme in terms of
oneto-one support pre-start
(support recruitment and
encouragement onto
programme), during the
programme (to include
breaking down any barriers
to participation) and post
completion (to support into
further
training/employment)

Skilled
Labour

Supply

SP2.3: Sector-Focused
Employability Academies
Positioned to address
immediate gaps between
demand for labour/ skills
and supply of the same in
Lisburn and Castlereagh City
Council Area. Whilst at the
same time encouraging the
unemployed and
economically inactive into
the workplace. These will
address some of the
occupations / sectors where
there are particular labour
supply shortages in Lisburn
and Castlereagh. Possible
examples may include HGV
(£2,000 per person), Health
& Social Care (£800 per
person) and Manufacturing
(£1,600 per person).

i.e. HGV - £2,000 x 15 = £30k

3 X Sector-focused Employability
Academies co-designed by the
Project Officer with local
employers.

Highly geared to individual
employer’s specific skill needs

The offer will entail:-

* 15 Participants per academy

* Employability
facilitator/mentor

* Mentoring, ‘soft skill’
development, personal
employability development
plans, CV writing & mock
interviews.

* Industry ambassador led
master classes.

* Guaranteed interview on
completion of Academy

01 April
2024

31
March
2025

£66,000

Delivery Partner
Costs

(£22,000 per
Academy at a rate
of approximately
£1,466 per
participant =
costs will include
promotion,
recruitment,
training,
mentoring
support etc.)

How much did we do?

* 3 Academies
provided

* 45 participants
enrolled

How well did we do it?

= 36/45 (80%)
academy
participants
completed the
programme.

* 27/36 (75%)
completers report
satisfaction with the
LMP project

Is anyone better off?

« 27/36 (75%)
completers gain
employment.

» 18/27 (67%) of those
who gained
employment are still

1,23, 4
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HSS - £800 x 15 = £12k
MFT - £1,600 x 15 = £24k
Average cost per person
£1,466 approx.

in employment 6
months after
completing the
programme.

Skilled
Labour

Supply

SP2.4 Employer Led
Upskilling Programme
Improve employability
outcomes and labour
market conditions locally.
The Labour Market
Partnership is offering an
incentive to local
businesses in the Lisburn
and Castlereagh area to
remove barriers to support
industry-related

training.

The scheme is offering an
incentive of up to a
maximum of £500 per
employee for a maximum
of 4 employees per
business, to businesses
based in Lisburn and
Castlereagh who are
interested in providing a
workplace training
initiative for their
employees. The small
grant scheme is available
for businesses that employ
one or more employee(s)
excluding the business
owner, with the aim of
improving employment

2 tranches of funding towards
specific job-related qualifications
which would be paid for after
completion of the training. This
would cover externally provided
training e.g. Paediatric First Aid,
CSR, Forklift Licence etc.

01 April
2024

31
March
2025

£20,000

How much did we do?

* 2 Tranches of
Funding

* 15 Employers
Engaged

+ 40 participants/
employees involved
in the programme.

How well did we do it?

*+ 40/40 (100%)
participants/
employees complete
their training.

* 15/15 (100%)
employers reported
satisfaction with the
LMP project

+ 30/40 (75%)
completers report
satisfaction with the
LMP project

Is anyone better off?

« 40/40 (100%)
employees upskilled
by gaining a job-
related qualification.

* 25/40 (63%) of
completers have the
capacity to incfease
hours/ earnings.

land3
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opportunities by offering
entry level positions or
upskilling opportunities as
a result of training. This
programme is not available
to the public sector. It
should be employer led
and therefore not targeted
at any particular sector.

This should be accessible/
promoted to females to
help address
underemployment and/or
pay gap issues. Also older
workers to enable them to
acquire skills to remain /
reenter the labour market.

+ 10/15 (67%) of
employers are able
to create new entry
level positions and or
higher-level
positions for the
employees as a
result of the
upskilling activity.

Skilled
Labour
Supply

SP2.5 Employee Upskilling:
Meeting employer needs &
supporting career
progression

Supporting employers to
upskill staff to enable career
progression for those
underemployed or
employed & seeking career
progression; creating
employment vacancies and
opportunities for those
entering the labour market.

Engage with local employers
to identify their upskilling
requirements and address
their skills shortages via
progression opportunities

Will include a range of upskilling
/ reskilling opportunities from L2
to L7 and will be available in
response to employer need and
demand. This positioning at L2-
L7 differentiates this from SP2.4.

Examples of training may include
* Leadership and Management

* Strategic Management

+ Data Analytics

* Trade and Export

* Electrical Vehicle Charging
Installation

* Intro to Hydrogen Boilers
*HVO Bio Fuels

These all relate to higher growth
potential sectors, again the

01 April
2024

31
March
2025

£65,000

How much did we do?

» 10 Employers
Engaged

* 75 participants
enrolled

How well did we do it?

= 8/10 (80%) of
employers reporting
satisfaction with
project.

* 56/75 (75%) of
participants enrolled
complete the project
* 50/56 (89%) of
completers reporting
satisfaction with
project.

1,23, 4

10
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for existing staff. Support
the upskilling of employees
which enables job and
career progression.
Employers will be asked for
the number of vacancies
that may be realized.

programme will be Employer-
Led.

Is anyone better off?

= 8/10 (80%) of
employers have
created new jobs as a
result of the support
received

» 45/56 (80%) of
completers gain a
qualification as a result
of participation on the
project

= 28/56 (50%) of
completers have
moved into higher paid
employment

Skilled
Labour

Supply

SP 2.6 Self-Employment
Options Support
Programme

Providing support and
training for those identified
as economically inactive,
unemployed or
underemployed.

This should be accessible/
promoted to females and
older workers on the same
rationale as for SP2.4 and
SP2.5 above.

This is positioned to
complement the 11 Councils
new Go-Succeed service.
The latter is a service with
multiple entry points. This
LMP provision provides a
financial incentive (that
would only be available to

One programme with 40
participants.

Mentoring and training support
from the outset and throughout.
Mentoring will continue post
completion.

Training includes:

*  Marketing guidance

* Financial planning

* Introduction to HMRC

* Social media training

+ T for the Office training

* Confidence building and “soft
skill development’

* Presentation / pitching skills

* Procurement

* Market research support and
grant

*+ Benefits adjustments
calculations

01 April
2024

31
March
2025

£62,000

Cost per
participant of
£1,550

Cost Breakdown:
40 x £500 Start-
Up Grant

£4,000 for
programme
management and
grant
administration

£4,000 for group
training including,
finance,
marketing, sales,
legal, operations,
technology

How much did we do?
40 participants
enrolled on the
project.

How well did we do it?
32/40 (80%) of
participants completed
the programme.

24/32 (75%) of
completing
participants who
reported satisfaction
with the LMP project.

is anyone better off?
26/32 (81%) of
participants reported
they have commenced
self-employment.

1,23, 4

11
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employer enterprises on Go- | * £500 incentive/ barrier £34,000 for 17/26 (66%) of
Succeed). It also has the removal payment towards 1-2-1 Support, completers still in self-
capacity to provide more 1 essential equipment at start Mentoring, employment 6 months
to 1 support than the entry up stage Specialist Benefits | after finishing

level to Go-Succeed Advice and participation.
(ENGAGE) to address candidate

particular barriers to labour monitoring

market participation. Which

may enable some of these

participants to gain entry

level enterprise action

planning/ business planning

support via Go-Succeed and

then additional support

from LMP to then be able to

re-enter Go Succeed at

FOUNDATION or ENABLING

GROWTH levels, if they have

been able to create

employment.

Disability 5P2.7 Pathways to For the participants the offer will | 01 April 31 £60,000 How much did we do? | 1,2,3,4
Employment for Individuals | entail: 2024 March + 25 participants
With a Disability * Mentoring and development 2025 £60,00 Partner enrolled.

Providing support and of a bespoke action plan delivery costs to * 25 employers
training for individuals with * Provision of short, accredited include: engaged.

a disability who are either
currently out of work or
underemployed. Enabling
them to examine their
aspirations alongside a
specialist mentor, address
any training needs and
secure a flexible placement
with a suitable employer.
Progression into full time or
part time employment, self-

-

training course for each
participant (Level 1 to level 3
as suitable and vocational in
nature). Including an
emphasis on ‘soft skills’ as
well as the qualification.
Mentoring will continue
throughout the completion
of the training course and
placement /work elements.

-Project
Management
-Recruitment
Employer
Engagement
-Employability
workshops
-Mentoring
-Training Courses

+ 25 work placements
available.

How well did we do it?

* 17/25 (70%)
participants
complete the
programme.

* 12/17 (71%)
completers report

12
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employment or further
education.

* 12-week placement in
relevant business or directly
into employment as
appropriate (optional part-
time on both)

In parallel with the above the
programme will entail
engagement of around 25
prominent local employersina
targeted employer-led and
focused programme to match
employers to participants. It will
deliver employer education and
awareness activities to address
knowledge gaps and
misperceptions about disability
and educate on available
supports (Access to Work,
Workable NI). If required
additional training will be
offered specific to their available
job roles

satisfaction with the
LMP project.

* 17/25 (70%) of
employers who
reported satisfaction
with the LMP
project.

= 15/25 (63%)
participants
complete a work
placement.

» 12/15 (80%) who
reported that the
work placement was
beneficial.

Is anyone better off?

« 12/17 (70%)
completers gain a
qualification

« 7/17 (41%) of
completers
undertake further
education or training
following completion
of the project.

* 9/17 (53%) of
completers gain new
employment.

13
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Strategic Priority 3: To promote and support delivery of existing employability or skills provision available either regionally or locally

Indicators: % attending events reporting increased awareness of the work of the LMP.

Theme Title of Programme/Project, Key Activities Start End Date Resource or Performance Delivery
Aims & Description Date cost Measures Quarter
Increased SP3.1: Job Fairs / To include: - 1 April 31 sP3.1 How much did we do? | 1,2,3, 4
Awareness Employability Events 2024 March £18,462.69 + 4 events (2 Job fairs
Promote the programmes and | * Localised Job fairs X 2 2025 and 2 others)

support / encourage
employers and participants to
access and implement the
schemes through a range of
events to include employer
engagement/education,
apprenticeship and jobs fair,
partner events, local job fairs

+ 2 other LMP events that
could include:-

M A Female Returners
event or a Disability
Inclusion event.

An event focused on
areas of skills shortage
(e.g. trades) or growth
areas (e.g. green
economy or creative
sector). An Industry
Masterclass.

M An event targeted at
newly retired —
possible ‘attract back’

M Promotion of
apprenticeships,
outside traditional
industrial sectors (i.e.
aligned to L&C sectoral
employment
structure). This is likely
to be a definite event
given potential
identified in Stratgeic
Assessment for this to
be a pathway with
more potential.

* 500 attendees
across all events

How well did we do it?

+ 200/250 (80%) of
attendees report
satisfaction with
events

Is anyone better off?

+ 175/250 (70%) of
attendees at events
reported increased
awareness of LMP
programme.

+ 100/250 (40%) of
attendees surveyed
at the Job Fairs
intend to apply for a
job as a result of the
events.

Note - all 250
attendees surveyed

14
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116

The final choice of events will
be determined in collaboration
with LMP members and other
stakeholders.

* Budget to also include
marketing.
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The proposed budget for Lisburn and Castlereagh’s LMP’s 2024/25 Action Plan is set out below.

Budget Category Budget Sub Category Budget 2024-25
LMP Staff costs
Salaries £90,0001
Staff Costs (Mileage & Training)
» Mileage - £615.67
» Training - £500 £1,115.67

Running costs
Audit £1,000.00
Total Administration £92,115.67
Strategic Priority 1
SP 1.1 LMP Delivery and Development £2,000
SP 1.2: Development of a 1-Year Action Plan £5,000
Strategic Priority 2
SP2.1: Into Employment Programme £30,000
SP2.2 Gamified Essential Skills Learning

'_g Programme (A& B — Literacy and Numeracy). £40,000

-% SP2.3: Sector-Focused Employability Academies | £66,000

o SP2.4 Employer Led Upskilling Programme £20,000

5] SP2.5: Employee Upskilling £65,000
SP2.6: Self-Employment Options Support
Programme £62,000
SP2.7: Pathways to Employment For Individuals
With a Disability £60,000
Strategic Priority 3
SP3.1: Job Fairs / Employability Events £18,462.69
Total Operational £368,462.69

Total Overall Total (Administration & Operational) £460,578.36

! There are four rolein the L&C LMP team. These are Programme Manager FT; Programmes Officer FT; Programmes Officer PT;
and Project Support Officer FT. Lisburn & Castlereagh City Council will claim 60% of each up to a maximum of £90,000. Salaries
for the roles can be provided to DFC on request,

16
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Lisburn & Castlereagh City Council

Section 75 Equality and Good Relations Screening template (Oct 2022)

Part 1. Information about the activity/policy/project being screened

Labour Market Partnership Action Plan

Lisburn and Castlereagh City Council (LCCC) is a core partner within the LMP,
responsible for helping to improve labour market conditions locally through co-
ordinated, collaborative multi-agency action. LCCC provides the secretariat and
resource support, for the operation of the LMP and supports the LMP in the
delivery of the Action Plan, through marketing, communication, procurement,
human resources and financial administration services.

In order to develop the 24-25 Action Plan and associated submission for funding
support from the Department for Communities (DfC) the LMP undertook a review
of its 23-24 one-year Action Plan as well as a Strategic Assessment of local labour
market conditions in the LCCC area. The exercise was undertaken to ensure that
the priorities identified continue to reflect priority employability and labour
market issues in the LCCC area. It was informed by analysis of information
provided by statutory partners, as well as the results of ongoing engagement and
consultation across the council area with Stakeholders, Employers and Elected
Members. The LMP sits as an initiative under DfC’s Employability NI Programme.

As a result of the Planning Exercise the following themes have been identified as
local priorities for the Action Plan 2024-25:

1. Economic Inactivity
2. Disability
3. Skilled Labour Supply

Cognizance was taken of the strategic assessment outcomes and local current
provision to ensure that the action plan developed is relevant to the challenges
and opportunities particular to the residents of Lisburn and Castlereagh City
Council and is informed by:

e Programme for Government (PfG)
e Lisburn and Castlereagh Community Plan (2017-2030)
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e Belfast Regional City Deal Employability and Skills Framework

Name of the activity/policy/project
Please see attached Apprendix 1 — Labour Market Action Plan 2024/25

Is this activity/policy/project — an existing one, a revised one, a new one?
It is a revised Annual Action Plan

What are the intended aims/outcomes the activity/policy/project is trying to
achieve?

Lisburn and Castlereagh City Council’s vision is for an empowered, prosperous,
healthy, safe and inclusive community. A target outcome of our LCCC Community
plan is to reduce income inequality in this region. We aspire to grow our local
economy so that it is a source of meaningful, rewarding work and reduces
inequality (LCCC Community Plan). The Council is committed to working in
collaboration with other agencies to secure these aspirations for example
through the Strategic Community Planning Partnership. The opportunity to
support the local labour market through multi- agency collaboration is welcomed
by the Council for the opportunities it brings to support our local communities
with interventions tailored to their needs. The Labour Market Partnership (LMP)
can improve fairness in the labour market by supporting the most vulnerable and
disadvantaged while working to support local people back into work.

The LMP aims to contribute to strategic local objectives and the NI Executives
strategic objectives, including achievement of targets set in:

Lisburn and Castlereagh Community Plan (2017-2030): Sets out a vision of “an
empowered, prosperous, healthy, safe and inclusive society”. The Community
Plan aspires to grow the local economy so that it is a source of meaningful,
rewarding work and reduces inequality within the LCCC area. The work of the
LMP has a key role in delivering on these Community Plan imperatives, by
improving fairness in the labour market through actions to support the most
vulnerable and disadvantaged and working to support local people back into
work.

Programme for Government: The key focus therein on delivering sustainable
skills and employment for people. The ambition behind the PfG is to deliver a
strong, competitive, regionally balanced economy in order to give children and
young people the best start in life. Government and partner agencies are tasked
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with increasing the proportion of the workforce qualified to higher levels, getting
more people working in better jobs, raising the number of graduates progressing
into professional or management occupations and creating the conditions where
people can achieve their potential. The work of the Lisburn and Castlereagh LMP
will deliver against several outcomes in the PfG aligned to the above ambitions.

The current relevant outcomes identified within the Programme for Government
are:

e  QOutcome 3: ‘We have a more equal society’

e  Qutcome 6: “‘We have more people working in better jobs’

e  QOutcome 8: “‘We care for others and help those in need

The DfC is the lead department for a number of indicators, through which
progress on these outcomes will be measured:

e |ndicator 17: Economic inactivity rates excluding students
e Indicator 32: Employment rate of 16-64 year olds by deprivation

quintile

e Indicator 33: % of people working part-time who would like to work
more hours

e Indicator 19: % of population living in absolute and relative poverty

Belfast Regional City Deal Employability and Skills Framework: This focuses on
the employability and skills strand of Belfast Regional City Deal, including the
challenges posed by economic inactivity, lower business productivity and youth
unemployment, all relevant to the work of the Lisburn and Castlereagh LMP. The
latter stages of the framework pose interesting solutions based on a joined-up
approach (e.g. re-skilling, higher level apprenticeships, work force planning
models) which are also highly relevant to the LMP work.

Taking the above into consideration, the aim and objectives of the LMP have
been summarised into 3 strategic priorities:

Strategic Priority 1 = LMP Delivery and Development - To form and successfully
deliver the functions of the local Labour Market Partnership for the area by:

1.1: Delivery and Development: To support the effective partnership delivery of
the LMP Action Plan and development of future Action Plans.
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1.2: Development of a 1-year Strategic Assessment and 1-year Action Plan:
Develop a 1-year Action Plan for 2025-26.

Strategic Priority 2: To improve employability outcomes and/or Labour market
conditions locally

Economic Inactivity:

2.1: Into Employment Programme: Provide support and training for those
unemployed. The programme will prioritise those furthest from the labour
market and who reside in areas of high deprivation.

2.2 Gamilfied Essential Skills Learning Programme = Provide support for long-
term unemployment or economically inactive to address and remove
barriers to help move them closer to the labour market/improve
employability.

Skilled Labour Supply:

2.3 Sector-Focused Employability Academies: Deliver 3 x Sector-focused
Employabilty Academies co-designed by the Project Officer and local employers.

2.4 Employer Led Upskilling Programme - Improve employability outcomes and
labour market conditions locally.

2.5 Employee Upskilling Programme — Supporting employers to upskill staff to
enale career progression for those underemployed or employed seeking
career progression, creating employment vacancies for those entering the
labour market.

2.6 Self-Employment Options Support Programme — Provide Support and
training for those identified as economically inactive, unemployed or
underemployed. Should be assessable to/promoted to females and older
workers on same rationale as 2.4 and 2.5.

Disability:
2.7 Pathways to Employment for Individuals with a disability — Providing

support and training for individuals with a disability who are unemployed or
underemployed.
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Strategic Priority 3: To promote and support delivery of existing employability or
skills provision
available either regionally or locally.

Increased Awareness:

3.1 Job Fairs/Employability Events — Promote the programmes and
support/encourage employers and participants to access and implement the
schemes through a range of events to include employer
engagement/education, apprenticeships, partner events and local job fairs.

Who is the activity/policy/project targeted at and who will benefit? Are there
any expected benefits for specific Section 75 categories/groups from this
activity/policy/project? If so, please explain.

Lisburn and Castlereagh City Council’s vision is for an empowered, prosperous,
healthy, safe and inclusive community. A target outcome of our LCCC Community
plan is to reduce income inequality in this region. We aspire to grow our local
economy so that it is a source of meaningful, rewarding work and reduces
inequality (LCCC Community Plan). The Council is committed to working in
collaboration with other agencies to secure these aspirations for example
through the Strategic Community Planning Partnership. The opportunity to
support the local labour market through multi- agency collaboration is welcomed
by the Council for the opportunities it brings to support our local communities
with interventions tailored to their needs. The Labour Market Partnership (LMP)
can improve fairness in the labour market by supporting the most vulnerable and
disadvantaged while working to support local people back into work.

The LMP aims to contribute to strategic local objectives and the NI Executives
strategic objectives, including achievement of targets set in:

Lisburn and Castlereagh Community Plan (2017-2030): Sets out a vision of “an
empowered, prosperous, healthy, safe and inclusive society”. The Community
Plan aspires to grow the local economy so that it is a source of meaningful,
rewarding work and reduces inequality within the LCCC area. The work of the
LMP has a key role in delivering on these Community Plan imperatives, by
improving fairness in the labour market through actions to support the most
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vulnerable and disadvantaged and working to support local people back into
work.

Programme for Government: The key focus therein on delivering sustainable
skills and employment for people. The ambition behind the PfG is to deliver a
strong, competitive, regionally balanced economy in order to give children and
young people the best start in life. Government and partner agencies are tasked
with increasing the proportion of the workforce qualified to higher levels, getting
more people working in better jobs, raising the number of graduates progressing
into professional or management occupations and creating the conditions where
people can achieve their potential. The work of the Lisburn and Castlereagh LMP
will deliver against several outcomes in the PfG aligned to the above ambitions.

The current relevant outcomes identified within the Programme for Government
are:

e  Qutcome 3: “We have a more equal society’

e  Outcome 6: ‘We have more people working in better jobs’

e  QOutcome 8: ‘We care for others and help those in need

The DfC is the lead department for a number of indicators, through which
progress on these outcomes will be measured:
e Indicator 17: Economic inactivity rates excluding students
e |ndicator 32: Employment rate of 16-64 year olds by deprivation
guintile
e Indicator 33: % of people working part-time who would like to work
more hours
e Indicator 19: % of population living in absolute and relative poverty

Belfast Regional City Deal Employability and Skills Framework: This focuses on
the employability and skills strand of Belfast Regional City Deal, including the
challenges posed by economic inactivity, lower business productivity and youth
unemployment, all relevant to the work of the Lisburn and Castlereagh LMP. The
latter stages of the framework pose interesting solutions based on a joined-up
approach (e.g. re-skilling, higher level apprenticeships, work force planning
models) which are also highly relevant to the LMP work.

Taking the above into consideration, the aim and objectives of the LMP have
been summarised into 3 strategic priorities:
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Strategic Priority 1 — LMP Delivery and Development - To form and successfully
deliver the functions of the local Labour Market Partnership for the area by:

1.1: Delivery and Development: To support the effective partnership delivery of
the LMP Action Plan and development of future Action Plans.

1.2: Development of a 1-year Strategic Assessment and 1-year Action Plan:
Develop a 1-year Action Plan for 2025-26.

Strategic Priority 2: To improve employability outcomes and/or Labour market
conditions locally

Economic Inactivity:

2.1: Into Employment Programme: Provide support and training for those
unemployed. The programme will prioritise those furthest from the labour
market and who reside in areas of high deprivation.

2.2 Gamilfied Essential Skills Learning Programme — Provide support for long-
term unemployment or economically inactive to address and remove
barriers to help move them closer to the labour market/improve
employability.

Skilled Labour Supply:

2.3 Sector-Focused Employability Academies: Deliver 3 x Sector-focused
Employabilty Academies co-designed by the Project Officer and local employers.

2.4 Employer Led Upskilling Programme — Improve employability outcomes and
labour market conditions locally.

2.5 Employee Upskilling Programme — Supporting employers to upskill staff to
enale career progression for those underemployed or employed seeking
career progression, creating employment vacancies for those entering the
labour market.

2.6 Self-Employment Options Support Programme — Provide Support and
training for those identified as economically inactive, unemployed or
underemployed. Should be assessable to/promoted to females and older
workers on same rationale as 2.4 and 2.5.
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Disability:

2.7 Pathways to Employment for Individuals with a disability — Providing
support and training for individuals with a disability who are unemployed or
underemployed.

Strategic Priority 3: To promote and support delivery of existing employability or
skills provision
available either regionally or locally.

Increased Awareness:

3.1 Job Fairs/Employability Events — Promote the programmes and
support/encourage employers and participants to access and implement the
schemes through a range of events to include employer
engagement/education, apprenticeships, partner events and local job fairs.

Are there any expected benefits to the Section 75 categories/groups from this
policy? If so, please explain.

The Labour Market Partnership is intended to improve employability outcomes
and labour market conditions across the borough of Lisburn and Castlereagh
City Council. In order to ascertain the position of Lisburn & Castlereagh City
Council, a full research exercise was undertaken of the current provision in the
field of employability and skills to understand the issues faced by LCCC
employers and the local community, which identified future needs. To enhance
the research process the LMP recruited a consultant to assist with the
development of the 2024/25 Action Plan. Exit surveys from Employer
Exhibitors and Attendees at two LCCC LMP Job Fairs made an invaluable
contribution to the research and development of the Action Plan.

The Action Plan submitted to Department for Communities provides a detailed
summary of these findings, which were used to formulate a number of
proposed schemes which are being considered to improve labour market
conditions. The intended beneficiaries of the programme are residents that are
experiencing barriers to employment due to economic inactivity,
unemployment, underemployment, disability and those who reside in areas of
high deprivation (SOA’s as defined by NISRA). Many of the potential




Back to Agenda

participants fall within the Section 75 categories. It is important to note that
some Section 75 groups are more likely to be underrepresented in
employment, under-employed and at greater risk of facing unemployment. For
example in Northern Ireland 60.2% of those with disabilities are economically
inactive compared with 42.5% in the rest of the UK. Women constitute 79% of
the part time workforce and 1/3 of working age women are economically
inactive according to the Equality Commission for Northern Ireland, “lone
parents with dependents experience a lower employment rate and a higher
economic inactivity rate, particularly for women who constitute the majority of
lone parents”.

The opportunity to support the local labour market through multi- agency
collaboration is welcomed by the Council for the opportunities it brings to
support our local communities with interventions tailored to their needs. LCCC
as the secretariat to the LMP implemented a stakeholder engagement
programme to inform the development of the 2024/25 Action Plan. This has
entailed 1-1 meetings working to a structured topic list with LMP members and
wider stakeholders including the following:-

* Head of Economic Development, Lisburn & Castlereagh City Council (Chair)
= (Careers Service Lisburn

= (Careers Service NI

* JBO Employer Advisors (DfC)

= JBO Universal Credit Managers (DfC)
=  GEMS NI Social Enterprise

= |nvest NI Southern Regional Team

= LCCC Economic Development Team
= Lisburn Area Learning Community

= Lisburn Chamber of Commerce

= |isburn Enterprise Organisation

= Mencap NI

= NOW Group

= People 1%

= SE Health and Social Care Trust

= SERC

= The Princes Trust

= Ulster Supported Employment Ltd

= |nspire Business Centre
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The Labour Market Partnership (LMP) can improve fairness in the labour
market by supporting the most vulnerable and disadvantaged while working to
support local people back into work.

An outcome-based approach has been used to address the following local
priorities in 2024/25. The ‘turning the curve’ charts used, refer to the
assessment of the most recently available data at the time of the review. The
‘turning the curve’ exercises demonstrate how the delivery of the academies
and programmes will improve the employability of Lisburn and Castlereagh
residents in priority areas.

All LMP Service Providers have to demonstrate their awareness and adherence
to Section 75 within their procurement submissions and consequent delivery of
services.

Proposed programmes are as follows:

Strategic Priority 1 — LMP Delivery and Development - To form and
successfully deliver the functions of the local Labour Market Partnership for
the area by:

1.1: Delivery and Development: To support the effective partnership delivery
of the LMP Action Plan and development of future Action Plans.

1.2: Development of a 1-year Strategic Assessment and 1-year Action Plan:
Develop a 1-year Action Plan for 2025-26.

Strategic Priority 2: To improve employability outcomes and/or Labour
market conditions locally

Economic Inactivity:

2.1: Into Employment Programme: Provide support and training for those
unemployed. The programme will prioritise those furthest from the
labour market and who reside in areas of high deprivation.

2.2 Gamilfied Essential Skills Learning Programme - Provide support for long-
term unemployment or economically inactive to address and remove
barriers to help move them closer to the labour market/improve
employability.
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Skilled Labour Supply:

2.3 Sector-Focused Employability Academies: Deliver 3 x Sector-focused
Employabilty Academies co-designed by the Project Officer and local
employers.

2.4 Employer Led Upskilling Programme — Improve employability outcomes
and labour market conditions locally.

2.5 Employee Upskilling Programme — Supporting employers to upskill staff to
enale career progression for those underemployed or employed seeking
career progression, creating employment vacancies for those entering the
labour market.

2.6 Self-Employment Options Support Programme = Provide Support and
training for those identified as economically inactive, unemployed or
underemployed. Should be assessable to/promoted to females and older
workers on same rationale as 2.4 and 2.5.

Disability:

2.7 Pathways to Employment for Individuals with a disability — Providing

support and training for individuals with a disability who are unemployed
or underemployed.

Strategic Priority 3: To promote and support delivery of existing employability
or skills provision
available either regionally or locally.

Increased Awareness:

3.1 Job Fairs/Employability Events — Promote the programmes and
support/encourage employers and participants to access and implement
the schemes through a range of events to include employer
engagement/education, apprenticeships, partner events and local job
fairs.
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Who initiated or developed the activity/policy/project?

Economic Development, Programmes Team, Lisburn and Castlereagh City Council
(LCCQ)

Who owns and who implements the activity/policy/project?

The Programmes Team, led by Emma Fearon within Lisburn and Castlereagh City
Council provide the secretariat for the Lisburn and Castlereagh Labour Market
Partnership. The Head of Economic Development sits on the Lisburn and
Castlereagh Labour Market Partnership as one of the core partners. The
programme is funded through Department for Communities (DfC) budget
allocation and is administered by the LCCC Economic Development Department,
Programmes Team.

Are there any factors which could contribute to/detract from the intended
aim/outcome of the activity/policy/project?

Yes
If yes, give brief details of any significant factors.
Financial: Funded by Department for Communities and Infrastructure (DfC)

Other - Time - The project is required to be delivered within timeframes agreed
between DfC and LCCC. We anticipate the Action Plan to be approved by March
2024,

Who are the internal and external stakeholders (actual or potential) that the
activity/policy/project will impact upon? Delete if not applicable

Staff: LCCC LMP Programmes Team

Service users: Programme participants are recruited from those who reside in the
Lisburn and Castlereagh City Council area.

Other public sector organisations

12
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The Lisburn and Castlereagh Labour Market Partnership (LMP) currently
comprises representation from each of the following organisations:-

e Jobs and Benefits Office (DfC)

e South Eastern Health and Social Care Trust

e |nvest NI (DfE)

e (Careers Service NI (DfE)

e Lisburn Area Learning Community Consortium

e Lisburn Chamber of Commerce

e SERC

e Lisburn and Castlereagh City Council Economic Development Department
e Atlas Women’s Centre

e Stepping Stones NI

e Workforce Training Services

e People 1%

e Youth Action NI

e Adapt NI

e The Princes Trust

e Ulster Supported Employment Ltd

e Tangible Consulting Ltd

e ProfileTree Web Design and Digital Marketing Age

Voluntary/community/trade union include:
The following contacts were consulted on the Action Plan Development:

e Atlas Women’s Centre

e Stepping Stones NI

e Workforce Training Services

e People 1st § Youth Action NI

e Adapt NI

e The Princes Trust

e Ulster Supported Employment Ltd

e Tangible Consulting Ltd

e ProfileTree Web Design and Digital Marketing Age

Other

The participants are the main stakeholders affected by the scheme
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LCCC Elected Members were consulted for their input to support the
development of the Action Plan.

Deliver Agents Consulted were:

e Workforce

e People 1*

e Stepping Stones
e USEL

e Tangible Training

e Profile Tree

Other policies/strategies/plans with a bearing on this activity/policy/project

Name of Who owns or implements?
policy/strategy/plan
Lisburn and Developed under DfC’s new Employability NI

Castlereagh Labour
Market Partnership —
2024/25 Action Plan

Framework (100% funded by DfC)

Equality and
Disability Action
Plans

Equality Commission for Northern Ireland
https://www.equalityni.org/Employers-Service-
Providers/Public-Authorities/Section75/Section-
75/Equality-Schemes-(1)

Local Development
Plan

Lisburn and Castlereagh City Council
https://www.lisburncastlereagh.gov.uk/resident/planni

ng/local-development-plan

LCCC Corporate Plan

LCCC Corporate Plan Lisburn & Castlereagh City Council
Iccc-corporate-plan-2024-2028-web

(lisburncastlereagh.gov.uk)

Interim Equality
Scheme

Lisburn & Castlereagh City Council
https://www.lisburncastlereagh.gov.uk/council/publicat

ions/equality-section-75/policies-section-75-screening
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Available evidence

What evidence/information (qualitative and quantitative) have you gathered or
considered to inform this activity/policy? Specify details for each Section 75
category.

The aim of the partnership is to improve employability outcomes and labour
conditions across the Lisburn and Castlereagh Council District. Therefore,
persons who are long term unemployed, underemployed, economically inactive
or located in an area that has increased levels of deprivation will be targeted with
an aim of increasing fairness in the labour market by supporting the most
vulnerable and disadvantaged while working to support local people back into
work.

In developing the Labour Market Partnership, a wide range of qualitative and
quantitative research initiatives were undertaken. The goal in this activity was to
spread the net as wide as possible in terms of understanding the issues faced by
LCCC employers and the local community, current provision in the field of
employability and skills and gain a view of future needs.

Secondary research consisted of a review of the following publications:

e Programme for Government

e Lisburn & Castlereagh Community Plan

e Council Corporate Plan

e NI Industrial Strategy (Draft)

* Belfast Regional City Deal Employability and Skills Framework

e Economic Profile and Forecast for LCCC by Oxford Economics (May 2019)

e Annual Further Education Activity Reports produced by DfE

e The Labour Market Profile for Lisburn Castlereagh by DfE 2021,

e The Employment Outcomes and Challenges for Disabled People NI (DfC
August 2021)

e Lisburn Castlereagh Labour Market Statistics (Oxford Economics July
2021)

e Locality Plans for a number of LCCC District Electoral Areas (LCCC June
2023)
e DfE Skills Barometer Reports 2021

LCCC as the secretariat to the LMP implemented a consultation and engagement
programme to gain insight into the specific priorities and needs of the labour
market in Lisburn and Castlereagh area. The results were used to inform the
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development of strategic priorities over the period 2024-27 and 24-25 Action
Plan.

The research was implemented through a structured survey sent via the Smart
Survey Platform to employability and skills partners as below.

e Head of Economic Development
Careers Service Lisburn

Careers Service NI

JBO Employer Advisors (DfC)

JBO Universal Credit Managers (DfC)
GEMS NI Social Enterprise

LCCC Community Planning Team
Lisburn Area Learning Community
Lisburn Chamber of Commerce
Atlas Women’s Centre

Stepping Stones NI

Workforce Training Services

People 1* Training

Youth Action NI

Adapt NI

The Princes Trust

Ulster Supported Employment Ltd
Tangible Consulting Ltd

Profile Tree Web Design and Digital Marketing Agency

The aims and objectives of Labour Market Partnerships were generally discussed
and the creation of Labour Market Partnership collaborations was broadly
welcomed by the organisations consulted. Each stakeholder was invited to
provide a summary of their current provision, the successes and failures of
various programmes were discussed and proved very informative. Barriers and
obstacles to success experienced were considered. Finally, identified needs,
potential opportunities and gaps in the current provision were examined.
Therefore, a full examination was undertaken in order to understand the current
situation and make recommendations based on the findings and gaps in labour
market conditions.
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Most up to date NISRA population data from Census 2021 (published 22/09/22)
Lisburn and Castlereagh Census Data Information below is from the 2011
Northern Ireland Census which takes into account the Lisburn and Castlereagh
Council Area.

Sec 75 Category Details of evidence/information
The 2021 NI Census recorded the following
Religious Belief statistics with regard to religious belief in the

Lisburn and Castlereagh area;

58% Protestant (or other Christian)
27% Catholic

4% Other

13% None

The 2021 NI Census recorded the following
Political Opinion statistics with regard to political opinion in the
Lisburn and Castlereagh area;

41% indicated that they had a British only national
identity, 16% had an Irish only national identity and
21% had a Northern Irish national identity.

The 2021 NI Census recorded the following

Racial Group statistics with regard to racial groups in the Lisburn
and Castlereagh area;

4% were from an ethnic minority population and
the remaining 96% were white (including Irish
Traveller).

In 2021 NI Census statistics with regard to age in
Age the Lisburn and Castlereagh area were recorded to
inform the Corporate plan;

19% Children were aged 0-14 years

30% of people aged 15 -39 years

33% aged 40 — 64 years

18% aged 65+ years and older

The population of the Council area aged 65 and
over will increase by 9% by 2025 and 13% by 2030.
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In April 2020 the number of registered claimants in
the 16 — 24 year age category in this area rose to
575 and in April 2021 the figure was 590. While the
number of claimants is higher in the age 25 -49
age group, that corresponds to a much bigger
section of the population. We have identified that
women and those in the 55+ age bracket
experience particular barriers to employment and
specific programmes are tailored to address their
employability needs.

The labour market has ensured many challenges as
a result of Covid-19. In addition to furloughing and
redundancies, many young people have seen their
hours reduced over the course of the pandemic to
the present day, greatly reducing their income
while retaining their employed status (not
evidenced as economically inactive). Even pre-
Covid younger residents aged 16-24 were more
likely to collect unemployment benefits than older
age groups. Source Office for National Statistics
(ONS). Actions will be aimed at preventing young
people becoming long term unemployed (over 12
months) through all means available, suggested
actions included industry taster courses and short
term training interventions directly linked to areas
of current work opportunity for example
warehousing, forklift/ HGV licences, hospitality,
CSR (Construction) training and digital skills.

The 2021 census records the following statics with
Marital Status regard to the marital status of persons over the age
of 16 for the LCCC area;

e Single—-33%

e Married or in civil partnership—52%

e Same-sex civil partnership —0.1%

e Separated-3%

e Divorced or formerly in civil partnership— 6%

e Widowed or surviving partner in civil

partnership— 6%
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ONS figures (2016) suggest at least 2% of the NI
Sexual Orientation population identify as Lesbian, Gay or Bi-sexual.
However, LGB support groups suggest this is a
significant under-estimate based on lack of
willingness/confidence to identify as LGB and the
fact sexual orientation categories is now more
inclusive of other categories and is referred to as
LGBTQ+

Government Equalities Office research suggests
over 4% of the 18-25 year age group identify as
LGB, confirming that younger people are more
likely to be open about sexual orientation.

The 2021 NI Census report the population of

Men & Women Generally | Lisburn and Castlereagh Local Government District
at 149.106, of which 49% were male and 51% were
female.

There is no official statistic on the number of
people in N Ireland who identify as Transgender,
non-binary or part of the LGBTQ+ population but
referrals to advice services are increasing year on
year which suggests a growing minority.

During a Northern Ireland Housing Executive (NIHE)
human rights, equalities and diversities workshop
(April 2021) some of the main findings were:

e Women constitute 79% of the part time
workforce.

e 1/3 of working age women are economically
inactive.

e In 2019/20 70% of apprenticeships were male,
Higher Level Apprenticeships (HLA’s) are 69%.

e Occupational segregation is problematic; men
tend to be more involved in engineering,
manufacturing and construction. Women more
involved in business, administration and law.
One possible related solution is women only
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training programmes in non-traditional sectors,
i.e., construction and engineering.

The rate of disability in Northern Ireland is higher
Disability than the other UK regions with the exception of
Wales. The rates of disability among older age
groups is higher than other regions of the UK. The
50-64 year old age group accounts for 33.4% of our
disabled population compared to 26.9% of the UK
disabled population as a whole. The most striking
finding was that 60.2% of disabled people in
Northern Ireland are economically inactive while
the comparative figure for the UK as a whole
stands at 42.5%. At 55.8% Lisburn and Castlereagh
has the highest employment rate for Northern
Ireland.

The pay gap was also highlighted in this report.
Northern Ireland compared favourably with other
parts of the UK in this regard however there is still
a difference in median pay between disabled and
non-disabled employees which needs to be
addressed.

The concerns expressed by disabled participants
engaging with this research were articulated in the
report on their behalf. These included:

e The need for investment and support for
individuals with disability

e The need for a more holistic approach based
on needs to support individuals into
employment.

e The LMP should seek to fill gaps that may
arise through the loss of EU(ESF) funding
schemes and the transfer to the UKSPF. This
transition will create gaps in support
schemes

e Implement broader based supports such as
pre-employment engagement, pre-interview
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visits, money management to assist
participants coming off benefits.

Dependants can include children, older people and
Dependants those with disabilities.

12.51% of people in the 2011 Census stated that
they provided unpaid care to family, friends,
neighbours or others. On that basis, people with
dependants are less likely to be employed or face
greater barriers when seeking employment.

According to the Equality Commission for Northern
Ireland, lone parents, 91% of whom are women,
also experience occupational segregation in
employment, with lone parents with dependent
children mostly employed in ‘Personal Service’ and
‘Elementary’ occupations. Caregiving has been
identified as one factor influencing occupational
segregation with women and lone parents
choosing occupations.

Allowing sufficient flexibility to balance the
demands of caregiving. This may have a potential
impact on the sustainability of employment, with
women and lone parents having to consider pay
and career progression with flexibility in
employment and childcare provision.
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Needs, experiences and priorities

Taking into account the information referred to above, what are the different
needs, experiences and priorities of each of the following categories, in relation
to the particular activity/policy/decision? Specify details for each of the Section
75 categories

Labour Market Partnership is intended to improvement the employability
outcomes and labour market conditions across the Lisburn and Castlereagh City
Council district, irrespective of background or circumstance. Those who will be
directly targeted will either be economically inactive unemployed or
underemployed, have barriers to employment due to disability or reside in areas
of high deprivation. This scheme will have direct and indirect benefits for some
groups of service users, however, the aim of the LMP is to improve fairness in the
labour market by supporting the most vulnerable and disadvantaged while
working to support local people back into work. Ultimately, this programme will
benefit a wide range of groups, particularly groups that experience disadvantage
or inequality.

Part 2. Screening questions

1 What is the likely impact on equality of opportunity for those affected by this
activity/policy, for each of the Section 75 equality categories?

Section 75 Category Details of likely impact — will | Level of impact -
it be positive or negative? If | Major or minor* -
none anticipated, say none see guidance below

Religious Belief There is no evidence that None
people from particular
religious or policial
backgrounds are more likely
to be unemployed,
underemployed or
economically inactive.

Political Opinion There is no evidence that None
people from particular
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religious or political
backgrounds are more likely
to be unemployed or
economically inactive.

Racial Group

Extensive research was
undertaken with a wide range
of stakeholders across the
Lisburn and Castlereagh
Province. Research and
consultations did not identify
that people from a particular
racial group are more likely to
be unemployed or
economically inactive.

None

Age

Young people (aged 16-24)
are more likely to be
unemployed and require
targeted intervention in order
to build new skills in fields
representing current and
emerging labour market
opportunities.

Minor Positive

Marital Status

There have been no specific
needs identified for people of
different marital status.

None

Sexual Orientation

There have been no specific
needs identified for people of
different sexual orientations
in relation to this policy.

None

Men & Women Generally

Some women need more
interventions/support to
enable them to take up or
remain in employment.
Women may be more likely to

None

23



Back to Agenda

need/want flexible work
opportunities

Disability

Disabled people need specific
advice and to help them apply
and be successful in the
labour market. They require
targeted intervention,
training, understanding
employers and flexible
working conditions.

Minor Positive

People with and without
Dependants

The need is specific support
for people with dependants to
enable them to undertake
training and the right kind of
job opportunities that they
can balance work and care
responsibilities.

Minor Positive

* See Appendix 1 for details.

2(a) Are there opportunities to better promote equality of opportunity for
people within the Section 75 equality categories?

Section 75 Category

IF Yes, provide details If No, provide details

Religious Belief

No groups will be targeted
based on their employment
statis, regardless of their
Section 75 Categories

Political Opinion

No groups will be targeted
based on their employment
statis, regardless of their
Section 75 Categories

Racial Group

Yes — The programme will
target unemployed people
across all racial groups.
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Age Yes — Young people and the
55+ age group will be
particularly targeted as this
age group show high levels
of unemployment and
barriers to employment
however, many of the
programmes will be open
to all.

Marital Status No —groups will be
targeted based on their
employment, regardless of
their Section 75 categories.

Sexual Orientation No —groups will be
targeted based on their
employment status,
regardless of their Section
75 categories

Men & Women Generally No —groups will be
targeted based on their
employment status,
regardless of their Section
75 categories.

Disability Yes — People with a
disability will be
particularly targeted as this
Section 75 group show high
levels of unemployment

People with and without Yes — Programme will be
Dependants promoted equally to
ensure that carers and
those from all backgrounds
with dependents are aware
of LMP opportunities
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Equality Action Plan 2021-2025

Does the activity/policy/project being screened relate to an action in the Equality
Action Plan 2021-2025? Yes/No |If yes, specify which action.

2(b) DDA Disability Duties (see Disability Action Plan 2021-2025)

Does this policy/activity present opportunities to contribute to the actions in our
Disability Action Plan:

e to promote positive attitudes towards disabled people?
e to encourage the participation of disabled people in public life?

Yes

The Labour Market Partnership Action Plan aims to support disabled people back
into training, education and employment. It also works closely with the Lisburn
and Castlereagh business community to address barriers into and retaining
employment for those who are disabled.

3 To what extent is the activity/policy/project likely to impact on good relations
between people of different religious belief, political opinion or racial group?

Good Relations Details of likely impact. Willit be | Level of impact
Category positive or negative? [if no specific | —

: -
impact identified, say none] minor/major

Religious Belief The scheme is aimed at improving | No direct impact
the employment landscape across identified in
Lisburn and Castlereagh City relation to
Council area religion, political
opinion or racial
group. By
providing

employment
opportunities for
those facing
unemployment, it
will bring people
from different
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backgrounds

together.
Political Opinion As Above As Above
Racial Group As Above As above

*See Appendix 1 for details.

4 Are there opportunities to better promote good relations between people of
different religious belief, political opinion or racial group?

Good Relations IF Yes, provide details If No, provide details
Category
Religious Belief The partnership is a

financial assistance
scheme that will address
employment inactivity
across the Lisburn and
Castlereagh Council area.
It doesn’t lend itself to
promoting good
relations.

If any opportunities arise,
they will be addressed.

Political Opinion As above

Racial Group As Above

Multiple identity

Provide details of any data on the impact of the activity/policy/project on
people with multiple identities. Specify relevant Section 75 categories
concerned.

LCCC recognises that all individuals are not exclusive to just one designated
group. “Multiple identity” has been given consideration within this screening
exercise in order to ensure benefit to all groups. Some people who are the
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145
targets of this project will experience disadvantage on a number of grounds, e.g.,
age, race, gender and disability.

If additional issues/impacts not already covered above arise, they will be
addressed.
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Part 3. Screening decision/outcome

Equality and good relations screening is used to identify whether there is a need
to carry out a full equality impact assessment on a proposed policy or project.
There are 3 possible outcomes:

1) Screen out - no need for a full equality impact assessment and no
mitigations required because no relevance to equality, no negative impacts
identified or only very minor positive impacts for all groups. This may be
the case for a purely technical policy for example.

2) Screen out with mitigation - no need for a full equality impact assessment
but some minor potential impacts or opportunities to better promote
equality and/or good relations identified, so mitigations appropriate. Much
of our activity will probably fall into this category.

3) Screen in for full equality impact assessment — potential for significant
and/or potentially negative impact identified for one or more groups so
proposal requires a more detailed impact assessment. [See Equality
Commission guidance on justifying a screening decision.]

Choose only one of these and provide reasons for your decision and ensure
evidence is noted/referenced for any decision reached.

Screening Decision/Outcome Reasons/Evidence

Option 1 It has been concluded that a detailed
equality impact assessment is not
necessary as all the potential impacts
identified are minor and positive. The
Partnership overall is intended to
address identified needs of particular
target groups. Each element of the
programme will also be considered for
potential impacts.

Screen out — no equality impact
assessment and no mitigation
required [go to Monitoring section]

In order to best deliver equality of
opportunity, the core partnership is
made up of 8 core partners with the
knowledge and experience needed to
deliver on the objectives of the Labour
Market Partnership. The Lisburn and
Castlereagh LMP currently comprises of a
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representative from each of the
following organisations:

e Jobs and Benefits Office (DfC)

e South Eastern Health and Social
Care Trust

e |nvest NI (DfE)

e C(Careers Service NI (DfE)

e Lisburn Area Learning Community
Consortium

e Lisburn Chamber of Commerce

e SERC

e Lisburn and Castlereagh City
Council Economic Development
Department

A full research exercise was undertaken
using a combination of primary and
secondary research to develop an
accurate portrayal of the current
strengths, weaknesses, limitations and
opportunities available across Lisburn
and Castlereagh employment market.
LCCC will continue to assess the situation
and be more proactive especially
mitigating risk surrounding promotion
across all Section 75 categories etc.

Option 2 N/A

Screen out with mitigation —some
potential impacts identified but they
can be addressed with appropriate
mitigation or some opportunities to
better promote equality and/or
good relations identified [complete
mitigation section below]

Option 3 N/A
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Screen in for a full Equality Impact
Assessment (EQIA)

[If option 3, complete timetabling
and prioritising section below]

Mitigation (Only relevant to Option 2)
N/A

Can the activity/policy/project plan be amended or an alternative
activity/policy introduced to better promote equality of opportunity and/or
good relations?

N/A

Timetabling and prioritising for full EQIA (only relevant to Option 3)
N/A
Part 4. Monitoring

What will be monitored and how? What specific equality monitoring will be
done? Who will undertake and sign-off the monitoring of this activity/policy
and on what frequency? Please give details:

The delivery and implementation of the Labour Market Partnership will be monitored on a
quarterly basis via reports which are to be returned to DfC. The monitoring will focus on the
number and attendance of meetings and the delivery outcomes of the Action Plan itself i.e. the
impact the partnership is having. The individual programmes will be monitored on a quarterly
basis by their respective project officers and monitoring returns will be made to DfC. The
actual performance indicators to be monitored vary according to programme but are listed on
the Action Plan.

Part 5 - Approval and authorisation

Position/Job Title Date
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Screened by: Jacqueline Russell Programme Officer
Reviewed by: Annie Wilson Equality Officer
Approved by: Paul McCormick Head of Service

Note: On completion of the screening exercise, a copy of the completed
Screening Report should be:

e approved and ‘signed off’ by a senior manager responsible for the
activity/policy

e included with Committee reports, as appropriate

e sent to the Equality Officer for the quarterly screening report to
consultees, internal reporting and publishing on the LCCC website

e shared with relevant colleagues

e made available to the public on request.

Evidence and documents referenced in the screening report should also be
available if requested.

Appendix 1 = Equality Commission guidance on equality impact
*Major impact:

a) The policy/project is significant in terms of its strategic importance;

b) Potential equality matters are unknown, because, for example, there is
insufficient data upon which to make an assessment or because they are
complex, and it would be appropriate to conduct an equality impact
assessment in order to better assess them;

c) Potential equality and/or good relations impacts are likely to be adverse or
are likely to be experienced disproportionately by groups of people
including those who are marginalised or disadvantaged;

d) Further assessment offers a valuable way to examine the evidence and
develop recommendations in respect of a policy about which there are
concerns amongst affected individuals and representative groups, for
example in respect of multiple identities;

e) The policy is likely to be challenged by way of judicial review;

f) The policy is significant in terms of expenditure.

32



Back to Agenda

Minor impact

a) The policy is not unlawfully discriminatory and any residual potential
impacts on people are judged to be negligible;

b) The policy, or certain proposals within it, are potentially unlawfully
discriminatory, but this possibility can readily and easily be eliminated by
making appropriate changes to the policy or by adopting appropriate
mitigating measures;

c) Any asymmetrical equality impacts caused by the policy are intentional
because they are specifically designed to promote equality of opportunity
for particular groups of disadvantaged people;

d) By amending the policy there are better opportunities to better promote
equality of opportunity and/or good relations.

No impact (none)

a) The policy has no relevance to equality of opportunity or good relations;

b) The policy is purely technical in nature and will have no bearing in terms of
its likely impact on equality of opportunity or good relations for people
within the equality and good relations categories.

Updated Template @ Oct 2022
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LC‘ C Committee: Regeneration & Growth Committee

Lisburn & Date: 5 June 2024
Castlereagh .
: - Report from: Head of Economic Development
City Council P P
Item for: Decision
Subject: Business Development Collaboration Programme 2024-2025

Background

1. Lisburn & Castlereagh City Council undertakes an annual business development
collaboration programme that aligns with the Council's overall strategy to engage with
stakeholders including businesses, business groups, and government.

This ongoing initiative aims to:

« Enhance involvement with central government, businesses, and stakeholders to foster
collaboration, enhance knowledge sharing, and cultivate a unified vision.

« Gain insights into our collective challenges, identify opportunities, pilot innovative
initiatives, and achieve improved outcomes.

« Promote inclusive growth by addressing the persistent high inflation, encouraging the
establishment of high-quality local employment opportunities, facilitating improved
access to skill development pathways, and ensuring equitable economic benefits for all.

2. Projects currently envisaged for 2024-2025 includes:
¢ NI Chamber of Commerce Member/Events

Lisburn Chamber of Commerce Member/Events

Social Enterprise NI Annual Member/Events

Digital Transformation Flexible Fund (Belfast Region City Deal)

Meeting SME needs in areas such as sustainability, digitalisation/artificial intelligence is

crucial for staying current with industry trends and fostering innovation. This could

involve providing projects, conferences, workshops, marketing engagement, and expert
advice customised to these needs.

« Other projects, initiatives, events that may arise over the course of 2024/25, and that
economic development officers perceive as pertinent areas for engagement and support
thereby, ensuring that businesses are equipped to navigate and thrive in a rapidly
changing economic landscape.

Key Issues

1. Most events will be conducted in person, with the option for online events where deemed
most appropriate.

2. Under the Climate Change Act of 2022, NI has committed to a net zero target by 2050.
Recent calls by the Climate Change Committee (an independent, statutory body established
under the Climate Change Act 2008) has indicated that NI will fall short of this 2050 net zero
emission target unless swift action is taken.

3. Economic Development Officers are currently working with Invest NI on the Industrial
Decarbonisation Northern Ireland (ID-NI) initiative. This collaboration gathers key
stakeholders from across the region to devise plans for industrial decarbonisation. The ID-
NI website is a knowledge sharing platform that presents a collaboration among participating
companies and local authorities. hitps://id-ni.eco/
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4. Institutional barriers to growth remain a significant concern for local businesses aspiring to
expand and thrive. Embracing research and development initiatives, especially in areas like
sustainability, presents an opportunity to overcome these barriers. By focusing on
sustainability, businesses can achieve efficiency savings, improve their competitiveness in
tendering processes, and align with social clauses often integral to contract awards.
Furthermore, integrating sustainability practices can enhance shareholder value and long-
term business viability.

5. Given the ongoing changes in the economic landscape, driven by current macroeconomic
conditions and shifting costs, it is proposed to integrate flexibility into the Council's
collaboration programme efforts. This adaptable approach would enable the Economic
Development team to respond to emerging trends, cover associated costs and
requirements, all while staying within the overall Business Development Programme budget.

6. The Council agreed in October 2022, to match fund Belfast Region City Deal funding
towards the revenue costs to deliver the Digital Transformation Flexible Fund for businesses
from November 2022 to March 2026.

7. The proposed overall budget for business collaborative activity during 2024-2025 is £64,000
as summarised in the attachment (see Appendix).

2.0 Recommendation

It is recommended that the Committee considers and agrees the annual business collaborative
programme of activities for 2024-2025 as outlined.

30 Finance and Resource Implications

All projects to be met from within the existing Economic Development 2024-2025 budget

estimates.
4.0 Equality/Good Relations and Rural Needs Impact Assessments
4.1 Has an equality and good relations screening been carried out? Yes
42 Brief summary of the key issues identified and proposed mitigating actions or

rationale why the screening was not carried out

Equality and good relations screening carried out in 2023/2024. Currently under
review for 2024/2025
No key issues identified and no significant changes to policy/procedure

4.3 Has a Rural Needs Impact Assessment (RNIA) been completed? Yes

4.4 Brief summary of the key issues identified and proposed mitigating actions or
rationale why the screening was not carried out.

No rural issues

Appendices: Appendix 4 - Business Development Collaborative Programme 2024-2025
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Business Development Collaborative Programme - Activity Appendix 2024-2025

The following proposals are for enhancing and further developing the council's Business
Development Collaborative programme in 2024-2025 are outlined below.

Activity 2024-2025 Proposals

NI Chamber LCCC has been a corporate member of the NI Chamber of
Membership and Commerce since 2017. Membership offers various opportunities,
Annual Banquet including access to networking events, workshops and seminars.

Key events including the NI Chamber President's Banquet present
an opportunity for strategic promotion of Lisburn Castlereagh as a
prime location for inward investment.

Outputs:
Participation of Chair/Vice Chair and/or their nominees and

officer(s):

« Annual calendar of events
+ President’'s Annual Lunch
« Option to host a table at the President's Banquet in 2024

Lisburn Chamber Lisburn Chamber of Commerce hosts an annual events calendar
Membership and including a gala dinner evening celebrating the success of many
Events local businesses.

Outputs:

Participation of Chair/Vice Chair and/or their nominees and

officer(s):

+ Potential to host a table at the Gala Dinner
+« Presidents Annual Event
+ Networking events including opportunities to sponsor/host and

partner.
InterTrade UK Similar to InterTrade Ireland designed to promote north-south
Events and Potential | trade, a new body called ‘Intertrade UK’ will promote trade in both
Membership directions between GB and NI.

Specifically, it aims to facilitate two-way trade by providing advice
and support to businesses across the UK, with a focus on boosting
internal trade.

Participation of Chair/Vice Chair and/or their nominees and
officer(s):
¢ Sponsor events and/or partner on opportunities to host/deliver
networking events.

UKMIPM The Belfast City & Region Place Partnership (BCRPP) is a
Membership and collaborative effort between the public and private sectors. Its
Events mission is to implement a comprehensive strategy focused on

attracting diverse investments to foster regeneration, develop
infrastructure, and create a contemporary urban landscape for
both Belfast and the broader City Region. The partnership involves
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active participation from all councils within the Belfast Region City
Deal (BRCD).

Various Partnership Packages offer participation in events aimed
at enhancing the area's appeal for investment and promoting
inclusive growth. The 2024 membership included access to MIPIM
2024, discounted delegate passes for MIPIM 2024, and two
delegate passes to UKREIiF 2024.

Outputs:
Participation of Chair/Vice Chair and/or their nominees and
officer(s):
« Attendance at 2025 Programme of Events such as MIPIM
2025 and UKREIiF 2025

SENI Annual Social Enterprise NI serves as the representative organisation for
Membership and social enterprises and social entrepreneurs throughout Northern
Events Ireland. They actively connect, support, develop, and sustain

vibrant businesses to drive social change.

Lisburn Castlereagh City Council (LCCC) has been a member,
and historically provided sponsorship for their annual event.

Outputs:
Participation of Chair/Vice Chair and/or their nominees and
officer(s):
+ Sponsor events and/or partner on opportunities to host/deliver
networking events.

Responding to SME | Over recent years the business solutions team has regularly
needs and shifts in hosted a series of topical business focused and policy driven
economic landscape | conferences, projects, and PR activities. Over more recent

including: times and with the current economic climate the focus of
Engagement, Digital | business support also includes real-time information on key
Transformation, Al, areas including sustainability, digital transformation, workforce
and Sustainability and trade.

Economic Development Officers are presently collaborating
with Invest NI on the Industrial Decarbonisation Northern
Ireland initiative. Looking ahead, they aim to expand their
efforts by introducing a sustainability project tailored to local
businesses in the nascent stages or those eager to advance on
a sustainability and decarbonisation pathway. The objective is
to provide comprehensive support encompassing early-stage
planning, idea generation, results forecasting, and activation of
their sustainability plans. This initiative seeks to empower
businesses, fostering their journey towards sustainability and
environmental responsibility.

It is proposed that an element of flexibility be built into this
theme, allowing the team to adapt to emerging trends and
provide support to businesses, including the potential
sustainability project mentioned above or any other alternative
options that may arise.
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Expert advice and consultancy support will be procured to
support key areas including delivery, programme recruitment,
marketing and engagement efforts and overall projects delivery
support.

NI Wide The Industrial Decarbonisation for Northern Ireland (IDNI) project
Collaborative has been developed to demystify and assist businesses manage
Local Industrial these increasing competitive pressures.

Decarbonisation
Project Led by Invest NI, the project is a consortium of stakeholders
including Manufacturing NI, Mineral Products Association, UU,
QUB and all 11 councils.

The IDNI project will identify 4 industrial clusters from across NI,
which are most suitable for a research and modelling project that
could deliver:
 Cheaper and more predictable energy costs
Improved Productivity
Better Supply Chain relationships
Enhanced Green Investment Potential
Increased UK funding visibility
Being exemplars for NI industry
Shared infrastructure cost models

® & & & 2 @

An Industrial Decarbonisation Cluster Workshop is being held in
LVI on 12th June as an opportunity for invited industry to learn
more about how this Innovate UK funded industrial
decarbonisation initiative can support them.

Digital The DTFF is a collaborative project spanning across Northern
Transformation Ireland to operate across all four city and growth deals and all
Flexible Fund council areas.

(Belfast Region City
Deal) DTFF plays a role in supporting small and micro businesses,
including those in rural areas, to be active in digital transformation,
supporting inclusive growth. The already established capital grant
fund supports investment in the types of capital equipment
(hardware, software/ bespoke system development) that are
critical to the strategic digital transformation ambitions of SMEs
and microbusinesses, by helping to address the financial barriers
they face when seeking to digitally transform.

The council has already approved its match funding for the years
2022 - 2026.

An update report on the DTFF is due to go to council after the
summer break.
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L‘ ‘ ‘ Committee: Regeneration & Growth Committee

Lisburn & Date: 5 June 2024
Cgstlereagp Report from:  Head of Economic Development
City Council

Item for: Decision

Subject: Enterprise Lisburn Castlereagh Programme 2024-2025

Background

1. Promoting local economic growth is a central objective emphasised in Theme 2 of the
Community Plan and Theme 4 of the Corporate Plan. Driving enterprise throughout the
Council area plays a significant role in bolstering the health of the local economy and is
essential for ensuring the future success of Lisburn and Castlereagh.

2. This endeavour also represents an integral aspect of the functions transferred to local
government under RPA (Review of Public Administration). To fulfil the responsibilities
associated with these transferred functions and to cultivate an ecosystem that nurtures
entrepreneurship, the Council proposes the development of targeted programmes
focusing on key sectors as detailed below:

* Empowering Youth Entrepreneurship: Continuation of partnerships with key
stakeholders such as the Prince's Trust and/or Young Enterprise NI to stimulate
youth entrepreneurship.

¢ Supporting Female Entrepreneurship: Implementation of a program of activities
designed to assist current or aspiring female entrepreneurs.

* Facilitating a Support Network for Entrepreneurs and Promoting Innovation in
the micro-business sector: Hosting a series of prominent events featuring industry
experts to share essential insights and facilitate networking opportunities, fostering
new connections to expand the business landscape within the local economy.

3. The Lisburn & Castlereagh City Business Awards are held on a bi-annual basis and are a
key event in the business calendar recognising the success of businesses across the
area and the invaluable contribution they make to the local economy. The next awards
will be held in 2025.

Key Issues

1. The breakdown for the proposed Enterprise Lisburn Castlereagh Programme for 2024-
2025 is attached (see Appendix).

2. The Lisburn Castlereagh Enterprise Programme will also support under-represented
groups across the Council area in entrepreneurship including women and young people.

3. The overall objective of the proposed programme is to foster an ecosystem that
encourages strategic collaboration with community, education (including further
education), and enterprise partners at the local level, with a specific focus on pre-
enterprise, enterprise, and micro-business development.

4. Given the ongoing changes in the economic and community landscape, it is proposed to
integrate flexibility into the Council's Enterprise Lisburn Castlereagh programme efforts.
This adaptable approach would enable officers to engage with more community lead and
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social enterprise organisations, experts/consultants as well as to promote and market the
initiatives to under-represented groups, whilst staying within the overall economic
development budget.

5. Both the Business Awards and Westminster Investment are large-scale biennial events,
usually held in March time and have alternated each year, ensuring one event is held
annually. However, the rescheduling of the Westminster Event to 2023, has resulted in
both events coinciding in 2025. It is anticipated that the Business Awards event will be
held in March 2025 and the Westminster event later in the year.

6. Each year, the Council has been the primary sponsor of the Business Awards with a
contribution of £10,000. However, with the increase in the cost of living, there has been
rise in expenses for event essentials such as meals, entertainment bookings, and overall
event management. Consequently, maintaining the previous standard of excellence for
the event became challenging in 2023, as these costs are largely funded by local
company sponsorships and ticket sales. In consideration of these challenges, it is
proposed to raise the Council’s primary sponsorship amount to £20,000.

Recommendation

It is recommended that the Committee considers and agrees the Enterprise Lisburn Castlereagh
Programme for 2024-2025, as outlined in the report.

Finance and Resource Implications

All projects to be met from within the existing Economic Development 2024-2025 budget
estimates

Equality/Good Relations and Rural Needs Impact Assessments
Has an equality and good relations screening been carried out? Yes

Brief summary of the key issues identified and proposed mitigating actions or
rationale why the screening was not carried out.

Equality and good relations screening carried out in 2023/2024. Currently under
review for 2024/2025
No previous key issues identified and no significant changes to policy / procedure

Has a Rural Needs Impact Assessment (RNIA) been completed? Yes

Brief summary of the key issues identified and proposed mitigating actions or
rationale why the screening was not carried out.

Mo rural issues

Appendices: Appendix 5 - Enterprise Lisburn Castlereagh Programme 2024-2025
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Enterprise Lisburn Castlereagh Programme - Activity Appendix 2024-2025

The following proposals are for enhancing and further developing the council's
entrepreneurship programme in 2024-2025 are outlined below,

Activity 2024-2025 Proposals
Youth To ensure a steady flow of business start-up inquiries to the newly

Entrepreneurship | established local Lisburn Castlereagh Go-Succeed Service, the Council
needs to actively invalve the upcoming generation of entrepreneurs. By
nurturing their interest and encouraging them to explore
entrepreneurship, we can lay the groundwork for the future economic
prosperity of the Council area.

The Young Enterprise NI (YENI) “Blast Off' Programme guides students
through a fun entrepreneurship experience, enhancing employability
skills and qualities, which will help them succeed in the future world of
work and enterprise. As part of this programme secondary school
students in Year 9-14, (aged 13-18), from across the Lisburn and
Castlereagh area will get the chance to imagine and design a
sustainable, marketable product and present their idea as a team.

The programme has 4 modules:

« Entrepreneurship: This module covers the key terms of business
and entrepreneurship. It contains activities where the learner
focuses on what enterprising skills and qualities are and apply
knowledge to themselves.

« ldeation: Learners take part in a creative challenge and ideation
process for their business. Learners will complete a costing sheet to
think through how they would make a profit.

¢ Marketing: This module will cover the key terms in Marketing.
Learners will build their own brand and marketing strategy.

+ Pitching: Learners will consider what makes a good sales pitch and
then prepare and deliver their own.

Outputs:
The programme will be delivered to up on 700 students.

The Princes Trust

The programme delivers a range of initiatives including Development
Awards and the Employability Programme, which will aim to remove the
barriers and allow disadvantaged young people to access education,
training or employment (including self-employment) and Live, Learn or
Earn.

Outputs:

¢ 25 young people aged 16-30 will receive a Development Award to
support progression to enter self-employment/employment,
education, or training.

¢ 90% will progress to training, education, or self/femployment

e 8 young people aged 16-30 will participate on a Prince’s Trust
employability programme to gain personal, social and employability
skills to progress to sustainable employment.

« 80% will progress to sustainable selffemployment

Female To meet the Council's obligations regarding the transfer of functions for
Entrepreneurship | female entrepreneurship, a successful series of three events focused on
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female entrepreneurship was conducted in partnership with the Lisburn
Chamber of Commerce during the 2023-24 period. Subsequently, a
number of attendees proceeded to register for the Go Succeed Service.

Outputs:

A new Female Entrepreneurs Networking series of three bespoke events
with the possibility of follow-up tailored mentoring support. Early stage
suggested topics include, Work Life Balance & Wellbeing, Building a
Leadership Brand and Building Self-worth and Resilience.

Entrepreneurs Overview

Network The Entrepreneur Networking events are integral to the Council's
support for the local business community, experiencing significant
growth in interest and attendance over the past 13 years.

The 2023-2024 Entrepreneur Series featured events across the LCCC
region at Inspire Business Centre, LEO, Hillshorough Castle and Lagan
Valley Island.

Some of the more notably speakers and topics included:
* Being & Performing WELL — Dr Bill McCallion, Paediatric Surgeon
* Making money & saving the plant — Gerard Collins
« Value to your video — Alaistair Luke

With an ever evolving and challenging business climate it has never
been more vital to provide local businesses with access to specialist
experts to allow them to navigate the challenges and build their
resilience.

Outputs:

+ Appoint a specialist event management company to support
officers to develop a series of 7-8 events to take place from
September 2024 to May 2025.

e Attract a range of industry leaders and specialist speakers to
address current business challenges.

¢ Provide a forum to allow local businesses to network and build new
business relationships and mutually beneficial synergies.

The series will culminate in a showcase event at Hillsborough Castle.

Business The last Business Awards event was a black-tie gala dinner held in the
Awards La Mon House Hotel in March 2023. The Business Awards will be
2025 procured this year, to enable event to take place in early 2025.

The event usually attracts in the region of 15 sponsors and over 250
people attending the gala evening. Each year the Council has been a
key sponsor of the Business Awards. It is also proposed that the
delivery of the main gala and judging process is externally procured, with
all associated costs of running the awards covered by third party
sponsorship and ticket sales.

Outputs:
+ Sponsorship of Award Ceremony
¢ Business Awards Event held in 2025.
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LC‘ C Committee: Regeneration & Growth

Lisburn & Date: 5 June 2024
Castlereagh :

: - Report from: Head of Economic Development
City Council P P

Item for: Decision

Subject: Investment Programme 2024-25

Background

1.  The Council delivers an annual programme of investment promotion activity as part of its overall
strategy to position the city area as a place in which to do business and to invest.

2. Officers and Members have previously facilitated a number of key activities to aid the delivery of
the investment programme. These include:

Cities Connect Investment Showcase Event, Mansion House, London - April 2019
Cities Connect Trade Development Programme, London - April 2019
Westminster Showcase Events - March 2017 and 2018

Participation on the Dublin-Belfast Economic Corridor from 2022

Tourism and Hospitality Trade Development Programme, London - October 2022
Property Forum - March 2023

Westminster Showcase Event - London 2023

¢ & & & & @

3. Forthe 2024-25 programme, a 2-day Westminster Networking & Business Showcase Event is
scheduled for either March or September 2025. Although the Westminster Event occurs
biennially, due to lead-in time and planning, it necessitates inclusion in the 2024-25 budget.
Considering that in previous years this event was also held at the Mansion House and the Tower
of London, officers will also be considering location and venue options this time around.

4. This programme of investment opportunities has allowed the Council to:

+« Strengthen local companies’ strategic sales and growth endeavours, by supporting them to
access the supply chains of London businesses.

« [Engage directly with potential investors with a view to securing potential investment interest
for local companies and bringing investment prospects to our local area.
Showcase the local economy at the heart of UK government.
Connecting with pension funds, property developers, investors and agents, reinforcing
connections previously made in London/GB and showcasing new investment opportunities
in retail, residential, industrial, office & tourism.

Key Issues

1. The programme appended to this report (see Appendix) presenis a proposed outline of
investment promotion related activity for 2024-2025.

2. The proposed activity is broken down into the following activities:
+ Initial planning and related expenditure for the Westminster Event to be attributed in part to
the 2024/25 estimates to be held in either March or September 2025.
¢ London Trade Development Programme (to coincide with London/Westminster 2025).
Dublin Belfast Economic Corridor (DBEC) initiative.
Socio-economic analysis for Lisburn Castlereagh to support and enhance the Council’s ability
to promote investment opportunities and submit appropriate bids for funding.
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2.0 Recommendation

It is recommended that the Committee considers and agrees the annual inward investment
programme of activities for 2024-25 as outlined.

3.0 Finance and Resource Implications

To be financed from within the current Economic Development budget estimates.

4.0 Equality/Good Relations and Rural Needs Impact Assessments

4.1 Has an equality and good relations screening been carried out? Yes

4.2 Brief summary of the key issues identified and proposed mitigating actions or
rationale why the screening was not carried out.

Equality and good relations screening carried out in 2023/2024. Currently under review
for 2024/2025
No key issues identified and no significant changes to policy / procedure

4.3 Has a Rural Needs Impact Assessment (RNIA) been completed? Yes

4.4 Brief summary of the key issues identified and proposed mitigating actions or
rationale why the screening was not carried out.

No Rural issues identified

Appendices: Appendix 6 - Proposed inward investment programme for 2024-25
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APPENDIX — Investment Activity 2024-2025

Proposals for enhancing and further developing the council’'s investment programme in
2024-25 are outlined below.

Activity 2024-2025 Proposals

GB/London Trade Overview

Development One of the council's key objectives is to maximise exposure for

Programme & Business | local businesses in new markets, assist businesses to identify

Showcase new potential customers/sales and increase their potential for
export.

A Trade Development Programme will take place to coincide

with the Westminster 3-day Business Networking Event in
London in 2025.

Expected Outputs

* Lead generation for local Lisburn Castlereagh
businesses.

e A number of pre-arranged investment prospecting and
lead generation events/meetings over the 3-day event

e Further strengthen economic ties between Lisburn
Castlereagh and London/GB businesses.

e Provide opportunities for businesses to create business
partnerships.

¢ Exploring business and growth opportunities.

e Collaborate with relevant public bodies, industry
associations and economic development stakeholders
to consider cohesive approaches to regional issues.

* Share and exchange best practice; and

¢ Build the profile of the council as forward and outward
looking and to promote the area as a viable investment
location.

Westminster Investment | Overview:

and Networking Event The 2024/25 Investment and Networking event will be an
oppertunity to re-establish relations and engage with potential
investors, as well as showcase the best of Lisburn
Castlereagh local businesses.

Expected Qutputs:

e Drawing up to 140 delegates, contingent on the chosen
venue.

« Crafting key messages tailored for a UK/London
audience, highlighting LCCC's strategic appeal for
investment, trade, and tourism, emphasising its strong
international connections to attract investment.

« Formulating a Civic Itinerary involving cooperation with
public bodies, industry associations, and economic
development stakeholders to address regional
challenges.

« Facilitating introductions to key contacts.
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« Garnering extensive media attention to strengthen the
council's image as progressive and engaged, promoting
the area as an attractive investment destination.

Economic Socio-analysis | The Invest Lisburn Castlereagh website is in need of a refresh
for Lisburn Castlereagh in terms of content and relevant economic assessment. There
to support and enhance | is also a need for updated economic data and statistics to
Investment Opportunities | strengthen future funding applications and promote

and funding bids investment. To address these challenges and chart a path
forward for website updates and future economic development
initiatives, a comprehensive strategic assessment is required.

Expected Qutputs:

¢ An analysis of socio-economic factors within the Lisburn
Castlereagh area, including the most up-to-date
population demographics, skills availability, employment
rates, unemployment rates, wages, and other pertinent
indicators. This analysis will also serve as a foundation
for future action planning and funding bids.

+ Identifying critical sectors, assets, and projects within
the Lisburn Castlereagh area that present investment
opportunities.

e Serve as a central resource for investors, offering
insights into the strategic landscape of the Lisburn
Castlereagh area and highlighting attractive investment
prospects, both domestically and internationally.

e This resource will play a crucial role in promoting
investment and driving economic growth within the area.

Dublin-Belfast Economic | In 2018, LCCC was one of eight Councils and two Universities
Corridor (DBEC) that came together to work collectively for benefits of further
development of the corridor. In 2022, the DBEC Strategy and
Action Plan were put in place and outlines the ambition of
Partnership as follows:

DBEC Ambition

To become a leading economic corridor in Europe, achieving
sustainable growth through collaborative R&D, a highly skilled
workforce and enabling infrastructure.

A Programme Manager and Partnership Officer are in are now
post.

Below sets out a brief overview against key activities:

1. Sustainable and Innovation led Growth
Transformation Innovation Support Networks
+ This project seeks to progress the feasibility for a
network on transformative innovation hubs along the
Dublin to Belfast Economic Corridor

Sustainable Solutions for attaining a circular economy
e An outline business case (OBC) will examine the best
way forward to shape what a joined-up cross border
connected circular economy may look like, that will
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progress opportunities to drive innovation in the circular
flow of waste, along the corridor.

Cluster Development: Offshore wind supply chain
¢ Afunding application has been made to
Intertradelreland for a joint approach to developing an
offshore wind supply chain.

2. Skills Development:

DBEC are progressing 2 project concepts:
* A Cross Border Skills Programme

o  Skills Research Audit

3. Engagement and Brand development:
« Event - Elevating FinTech

* Event — DBEC Ambition

e Brand Development

+ Engagement
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Lisburn & Date: 5 June 2024
Castlereagh :

: - Report from: Head of Economic Development
City Council P P

Item for: Decision

Subject: International Trade Programme 2024-25

Background

1. The Council organises and delivers an annual International Trade Programme as an essential
element of its overall strategy to fortify local businesses and nurture growth.

2. The International Trade Programme actively supports local businesses by facilitating entry into
new export markets and securing fresh opportunities for trade. Noteworthy collaborations have
involved partnering with Newry, Mourne and Down District Council on a European-funded
Project aimed at exploring nearshore trade prospects. Over 100 businesses from each Council
area took part in the workshops/mentoring and trade missions to ROl and GB over a 2-year
period.

3. Over the years many local companies have successfully developed new customers, business,
and markets outside Northern Ireland, whilst the Council has also successfully built international
linkages on both a civic and economic level. These ongoing initiatives serve to:

« Showcase the Council's dedication to encouraging its local economy by collaborating with
local businesses to enhance exports and stimulate growth through trade.

e Enable direct engagement between the Council and other civic leaders to highlight Lisburn
Castlereagh as a region that warmly welcomes business opportunities.

« Demonstrate to prospective inward investors the Council's proactive and outward-facing
approach, signalling that the area is primed for international investment and poised for

growth.
Key Issues

1. Attached (see Appendix) is an outline of the proposed international trade programme for 2024-
2025, which includes several projects to maintain and strengthen the local economy’s
international linkages.

2. The Council's proposed activity for 2024-2025 includes organising trade support projects and
trade missions to both nearshore and more distant markets, aimed at broadening international
trade opportunities and fostering collaboration with various regions through civic visits.

3. The overall proposed budget for international activity during 2024-2025 is included in the current
Economic Development budget estimates.

2.0 Recommendation

It is recommended that the Committee considers and agrees the annual International Trade
Programme of activities for 2024-25 as outlined above.
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Finance and Resource Implications

To be financed from within the current Economic Development budget estimates.

Equality/Good Relations and Rural Needs Impact Assessments

Has an equality and good relations screening been carried out?

Brief summary of the key issues identified and proposed mitigating actions or
rationale why the screening was not carried out.

Equality and good relations screening carried out in 2023/2024. Currently under review
for 2024/2025
No key issues identified and no significant changes to policy / procedure

Has a Rural Needs Impact Assessment (RNIA) been completed?

Brief summary of the key issues identified and proposed mitigating actions or
rationale why the screening was not carried out.

Mo rural issues

Back to Agenda

Yes

Yes

Appendices: Appendix 7 - Proposed international trade programme for 2024-25
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Appendix - International Trade - Activity 2024-2025

The proposed activity is based on a number of considerations:

e The context of the economy and prevailing global macro-economic and geo-
political considerations would indicate that it is important for the council to
carefully plan appropriate options.

¢ An element of flexibility is built into the international trade theme, to enable the
council to respond to emerging opportunities as they present themselves.

e Attendance will include Chair and /or Vice-Chair or their nominees along with
relevant officers for attendance at civic and related events.

Activity 2023-2024 Proposals

ROI Cross-Border Trade Mission alongside Showcase Event(s) and
Networking Dinner(s) x 2 Cohorts during 2024-25 (5-8
businesses per cohort)

External consultancy support to successfully maintain good
trading relations and deliver on annual activities including
supporting and advising on ROI/LCCC delegations visits,
engagement events with local Lisburn Castlereagh companies
and networking/relations with the local Irish Government County
Council or City Offices.

Location Suggestions include:

1. Cork:
As one of Ireland's largest counties, Cork boasts a diverse
industrial base.
Expanding upon pre-covid productive collaborations with Cork
County Council, the council would capitalise on existing
relationships to revive previously successful cross-border
trade partnerships.

2. Galway:
Known for its innovation and technology-driven economy,
Galway offers opportunities for collaboration in advanced
manufacturing, particularly in sectors such as MedTech and
engineering.
Once again, there is an opportunity to build on the success of
the trade mission and civic visit to Galway in November 2022,
attended by eight local businesses.

Both proposed trade missions will connect with the council's Go-
Succeed Service, serving as a conduit for local companies
aspiring to expand or enhance their growth. Moreover, there is
potential to utilise InterTradelreland support for local companies
through 'The Trade Hub' and explore the prospect of co-financing
where feasible.
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NI-NL Trade Established in 2006, NI-NL is a forum for businesses and

Society professionals involved in Northern Ireland — Netherlands Trade,
encouraging bilateral trade between Northern Ireland & the
Netherlands.

NI-NL was founded by Invest NI trade division, Lisburn and
Castlereagh City Council and Northern Ireland Trade Consultants
based in the Netherlands.

Economic Development officers are currently liaising with Invest
NI to progress the reinstatement of the NI-NL Trade Society.

NI-NL organises events for companies to meet several times per
year for a range of informative events relating to different aspects
of Northern Ireland — Netherlands Trade. The highlight of the NI-
NL events calendar is the Annual New Year Trade Dinner that
rotates annually between Northern Ireland and the Netherlands
and provides an opportunity for business partners to meet in a
social setting to maintain and build long lasting business
relationships.

Expected Outputs:

Re-establish joint membership agreement.
Annual trade dinner

Annual Magazine/E-zine

Dedicated Website

European The Trade Programme will target owners/managers from growth
Trade orientated local businesses including those already participating
Programme on the councils Go-Succeed service and will identify and develop

new market opportunities and strategic business
alliances/partnerships in the trade mission destination.

The overall aim of this council led programme is to motivate
Lisburn Castlereagh companies to exploit new export markets
and new trade opportunities, as well as bring forward and identify
local companies who can progress to further support from Invest
NI to become truly internationalised.

Expected Outputs:
Recruit 4-6 local companies in the LCCC area with a desire to
explore new business opportunities in Europe.

To set up a minimum of 4 meetings between each participant
company and prospective customers/partners in the region
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LC‘ C Committee: Regeneration & Growth

Lisburn & Date: 5 June 2024
C?Stlereagl.‘l Report from:  Director of Regeneration and Growth
City Council

Item for: Noting

Subject: City Centre Public Convenience Provision

Background

1. In recent Committee meetings Members have raised the issue of the provision of public
conveniences within our city centre. In addition, Members have agreed to expedite the erection
of wayfinding signage which will include access to public conveniences.

2. Previously Members, through Environmental Services Committee, noted a report in December
2022 on the extent of public convenience availability.

Key Issues

1. Areported limitation on the access to the public convenience within the Irish Linen Centre/Lisburn
Museum are the hours of opening. These have been reviewed in the past and these facilities are
available from 9.30am to 5pm Monday to Saturday.

2. The new directional signage is anticipated to be erected later this year. Officers are in pursuance
of the requisite DfC funding and will consult with the Members on design over the summer period.

3. Some of the discussion at Committee has been with regard to additional Changing Places facilities
as part of any new public convenience provision. Any new provision will have regard to the
recently adopted Council policy on Changing Places Toilet provision. Since the report in
December 2022 Bow Street Mall has created a new modern toilet facility including disabled toilet
provision on the ground floor.

4. Within the key nodes of Wallace Park, Lagan Valley Island and Lagan Valley Leisureplex, 11 public

conveniences are recorded on google maps. This compares extremely favourable when
assessed against other urban/city centre areas within Northern Ireland.

2.0 Recommendation

It is recommended that Members note the report in December 2022 to Environmental Services and
the update provided.

3.0 Finance and Resource Implications

None.

4.0 Equality/Good Relations and Rural Needs Impact Assessments

4.1 Has an equality and good relations screening been carried out? N/A
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4.2 Brief summary of the key issues identified and proposed mitigating
actions or rationale why the screening was not carried out.

4.3 Has a Rural Needs Impact Assessment (RNIA) been completed? N/A

4.4 Brief summary of the key issues identified and proposed mitigating
actions or rationale why the screening was not carried out.

Appendices: Appendix 8a to 8d — Environmental Services Committee Report December
2022 and appendices
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LCCC

Lisburn &
Castlereagh
City Council

Environmental Services Committee

7t December 2022

Report from:

Head of Service - Environmental Health

Item for Decision

TITLE: Item 5.5 — Toilet Provision in LCCC area

Background and Key Issues:

1. We all need to use a toilet several times each day when we are away from our homes, at
work, on holiday or simply commuting from place to place. This becomes even more urgent
if you belong to one of the many specialist user groups who suffer from medical conditions
that require you to have immediate access to a toilet. These include: people with mental or
physical disabilities and their carers; the infirm or elderly; people with babies or young
children; and people of all ages who are coping with a range of medical conditions. Just
having access to clean, hygienic toilets when it is needed is simply about basic human
rights and it fulfils an important requirement for our health and wellbeing (British Toilet
Association).

2. 0On 28 July 2021 the Committee agreed that a feasibility study be undertaken in respect of
public toilet provision/accessibility within Lisburn as this may also be an inhibitor to

economic growth in the City Centre. The Terms of Reference (ToR) for this extended
project were agreed as:

1. The number of public facilities available.
2. The level of public awareness of the available facilities at the moment.
3. Is there a demand for more public toilets?

In September Members also referred to the outcomes of this study.
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3. This feasibility study confirmed that the public were generally dissatisfied with the number
and location of toilets (see Appendix 5 EH). However upon further scrutinisation it became

clear that the dissatisfaction was around a lack of signage leading to unknown locations of
the public toilet facilities.

4.  There are 29 Council toilets available to the public in the Council area (See map in
Appendix 6A EH).

5. Members will note that there are 10 publicly available Council managed toilets within the
City Centre:

Castle Gardens,

Irish Linen Centre and Lisburn Museum,
Bridge Community Centre,

City Centre Management offices,

Lagan Valley Island,

Hillhall Community Centre,

Sir Milne Barbour Bowling Pavilion,
Lagan Valley Leisureplex and

Two in Wallace Park.

6. In addition there are a number of additional (non-Council) available toilets (see map in
Appendix 6B EH)

e Bow Street Mall (currently being refurbished),

e The Library,

e The Train and Bus Station,

e Haslem Hotel (satisfying Lisburn Square covenant).
Promotion

7.  LCCC will link with Google to ensure information is up to date and accurate at the time of
submission.

8. Members may be aware that Economic Development are preparing an Orientation and
Walking Strategy. This is due to be reported to Development Committee in December. The
strategy will address walking routes along with public toilet access. Any needs around
directional signage will help promote awareness to the nearest public convenience.

9. Economic Development will also be bringing a report to the Development Committee on
Changing Places. This report as presented to the Environmental Services Committee is
not reflective of any Changing Places needs and these will be addressed within the
Development Committee.

Recommendation:
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It is recommended that Members note this report in respect of Public Toilet provision. Itis further
recommended that no additional provision be progressed at this time and that appropriate signage
is erected to promote public awareness. Furthermore, in line with the Council's Digital First
preference, the locations and operating times of public toilets will be progressed to appear not only
on the Council’'s website but also through a general Google search.

Finance and Resource Implications:

None.

Screening and Impact Assessment
1. Equality and Good Relations

Has an equality and good relations screening been carried out on the proposal/project/policy? N/A
If no, please provide explanation/rationale

If yes, what was the outcome?

Option 1 Option 2 Option 3
Screen out N/A Screen out with N/A Screen in for N/A
without mitigation mitigation a full EQIA

Rationale for outcomel/decision (give a brief explanation of any issues identified including
mitigation and/or plans for full EQIA or further consultation)

Insert link to completed Equality and Good Relations report:

2. Rural Needs Impact Assessment:

Has consideration been Has a Rural Needs Impact
given to Rural Needs? N/A Assessment (RNIA) template been N/A
completed?

If no, please given explanation/rationale for why it was not considered necessary:

If yes, give brief summary of the key rural issues identified, any proposed actions to address or
mitigate and include the link to the completed RNIA template:
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SUBJECT TO PLANNING APPROVAL.: N/A

If Yes, “This is a decision of this Committee only. Members of the Planning Committee are not bound by the
decision of this Committee. Members of the Planning Committee shall consider any related planning application in
accordance with the applicable legislation and with an open mind, taking into account all relevant matters and
leaving out irrelevant consideration”.

APPENDICES: Appendix 5 EH - Feasibility Study
Appendix 6AEH - LCCC area map
Appendix 6B EH -  Lisburn City Centre map

HAS IT BEEN SUBJECT TO CALL IN TO DATE? N/A

If Yes, please insert date:
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Appendix 5 EH - Feasibility study
Outcomes and Conclusion from the feasibility study - A Council Toilet
Awareness questionnaire — May 22
TOR 1- the number of public facilities available
It was noted that 29 Council facilities with toilet facilities are already available

for public access during opening hours, although this is not always known to
the public. These have been spatially represented on a map.

It is further noted that there are some constraints with these facilities.

e Some Council toilets are subject to the restricted opening times of the
facility where these are located

e Some geographical areas of the Council area not well serviced in respect
of access to Council provided toilet facilities e.g. Glenavy, Dromara.

TOR 2-The level of public awareness of the available facilities at the moment.

e 75 LCCC residents completed this questionnaire at a number of public
events. The results were in keeping with the outcome from the 2020 study
in that 75% of respondents were unsatisfied with LCCC toilet provision.
A breakdown of results of the questionnaire are available in Appendix 3
attached.

e« There is a perception that there is a lack of publically available toilet
facilities in the Council area- this is borne out by 64% of respondents still
being dissatisfied after being shown a map with Council toilet provision
shown.

TOR 3- Is there a demand for more public toilets?

« Evaluation of both the initial 2020 survey and the more recent 2022 survey
would indicate that there is a need for further public toilet provision in
LCCC. The spatial representation of the Council toilet map shows that
current provision of toilets is not inclusive of the whole Council area and
furthermore the opening hours of the facilities are an additional constraint.
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| ‘ ‘ ‘ Committee: Regeneration and Growth Committee

Lisburn & Date: 5 June 2024
C?Stlereagh Report from: Head of Assets
City Council

CONFIDENTIAL REPORT

¢ Information relating to the financial or
business affairs of any particular person
(including the Council holding that
Reason why the report is confidential: information).

¢ Information in relation to which a claim to legal
professional privilege could be maintained in
legal proceedings.

When will the report become available:

When will a redacted report become available: Post Council meeting

The report will never become available:

Item for: Decision

Subject: Removal of Deed of Covenant

1.0 Background

1. ADeed of Covenant is in place on the land at | |isburn in favour of
the Council dating back to 1962, preventing any construction on the land. At that time this
was a common means of controlling intensity of development in rural areas surrounding
towns and villages. Since this period the Area Plan policy context and the legislative
context have changed considerably.

2. The Statutory Charge entry in Land Registry relating to this land has already been
removed by the Council in line with the agreed Planning determination.

Key Issues

1. Council has received correspondence from the applicant’s solicitor asking or the formal
removal of the Deed of Covenant from the lands post planning determination for the new
development.

2. In consultation with the Head of Planning it is recommended that this request should be

granted by the Council to avoid conflict with current planning policy in the area and the
Planning Committee decision.

2.0 Recommendation

It is recommended that the Committee considers and agrees to the removal of the Deed of

Covenant on the land at |G
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3.0 Finance and Resource Implications

Legal costs in relation to releasing the Deed of Covenant from the land a{j N o
be met within current in-year budgets but officers will seek to recover the cost from the vendor
should the legal vires permit.

40 Equality/Good Relations and Rural Needs Impact Assessments

41 Has an equality and good relations screening been carried out? No

42 Brief summary of the key issues identified and proposed mitigating actions or
rationale why screening was not carried out.

Screening is not applicable as this is the application of current planning policy
which has its own equality assessment.

43 Has a Rural Needs Impact Assessment (RNIA) been completed? No

44 Brief summary of the key issues identified and proposed mitigating actions or
rationale why the screening was not carried out.

This has no impact on the needs of the rural community.

Appendices: N/A
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